
 

 

MAY 19, 2014 

 

 

NOTICE REGARDING: LONG RANGE FINANCIAL PLAN 

   FISCAL YEAR 2014-15 PROPOSED BUDGET 

   FISCAL YEAR 2012-13 COMPREHENSIVE ANNUAL FINANCIAL REPORT 

 

The City is releasing its draft Comprehensive Annual Financial Report for Fiscal Year 2012-13 and the 
Proposed Budget for 2014-15.  Each of these documents should be read in conjunction with the attached 
reconciling schedule.  The attached schedule provides important information about each of these 
documents and how they relate to the City’s Long Range Financial Plan. 

 



A.  Reconciliation of Long-Range Financial Plan (LRFP) to Comprehensive Annual Financial Report (CAFR)

Table 1. Unassigned/Available Balance: 6/30/2012 6/30/2013
6/30/13 CAFR Unassigned Balance $0 $3,093,428 released 5/19/2014
LRFP Ending Available Balance $0 $3,074,000 updated 3/2/2014
   LRFP Over (Under) CAFR $0 ($19,428) -0.6%

Table 2. Balance by Component: (1) Net Change 6/30/2012 6/30/2013
Nonspendable $53,956 $355,243 $409,199
Restricted $234,046 $2,100,000 $2,334,046
Committed $15,704,451 $8,070,458 $23,774,909
Assigned ($2,401,053) $4,111,046 $1,709,993
Unassigned $3,093,428 $0 $3,093,428
   Total Fund Balances $16,684,828 $14,636,747 $31,321,575

The following schedule reconciles the total combined "General Fund" fund balance as reported in the CAFR for each fund by component:

6/30/2012 6/30/2013 6/30/2013 6/30/2013 6/30/2013 6/30/2013 6/30/2013
Table 3. Balance by Subfund: Net Change Totals Totals Unassigned Assigned Committed Restricted Nonspendable
10 - General Fund $2,125,169 $5,332,530 $7,457,700 $3,093,428 $1,024,366 $689,077 $2,334,046 $316,782
11 - Payroll Trust Fund $8,089 $56,959 $65,047 - $65,047 - - -
12 - Bankruptcy Fund (2) $13,667,619 $5,600,000 $19,267,619 - - $19,267,619 - -
41 - Library Fund $357,699 $3,520,514 $3,878,213 - - $3,818,213 - $60,000
44 - Recreation Services Fund $364,251 $471,030 $835,281 - $835,281 - - -
45 - Boat Launching Facility Fund $46,993 $307,880 $354,873 - $354,873 - - -
86 - Entertainment Venues Fund $115,008 ($652,166) ($537,157) - ($569,574) - - $32,417
   Total Fund Balances $16,684,828 $14,636,747 $31,321,575 $3,093,428 $1,709,993 $23,774,909 $2,334,046 $409,199

Table 4. Net Improvement in Balance Over Prior Year (Funds 10 & 12):
Net Improvement in General Fund Balance Over Prior Year (CAFR) $15,792,788 released 5/19/2014
Net Improvement in General Fund Balance Over Prior Year (LRFP) $16,086,000 as of 2/25/2014
   LRFP Over (Under) CAFR $293,212 1.8%

B.  Reconciliation of LRFP to Annual Budget for FY 2014-15.

The following is a comparison of ending available General Fund balance (Fund 10) from the proposed Annual Budget to the LRFP:

Table 5. Budgeted General Fund Available Balance: 2011-12 2012-13 2013-14 2014-15
Proposed 2014-15 Annual Budget $0 $3,093,428 $9,781,222 $20,673,445 released 5/20/2014
LRFP Ending Available Balance $0 $3,074,000 $9,751,000 $20,674,000 as of 2/25/2014
   LRFP Over (Under) 2014-15 Annual Budget $0 ($19,428) ($30,222) $555

· Unassigned fund balance— amounts that are available for any purpose; these amounts are reported only in the general fund.

·  Non-spendable fund balance— amounts that are not in a spendable form (such as inventory) or are required to be maintained intact (such as the corpus of an
endowment fund)
·  Restricted fund balance —amounts constrained to specific purposes by their providers (such as grantors, bondholders, and higher levels of government),
through constitutional provisions, or by enabling legislation
·  Committed fund balance— amounts constrained to specific purposes by a government itself, using its highest level of decision-making authority; to be reported
as committed, amounts cannot be used for any other purpose unless the government takes the same highest-level action to remove or change the constraint
·  Assigned fund balance— amounts a government intends to use for a specific purpose; intent can be expressed by the governing body or by an official or body to
which the governing body delegates the authority

(2) Until 7/1/13, appropriations for bankruptcy costs were reported in the General Fund with any unspent appropriations reported in the 2011 and 2012 CAFRs as
a reservation/committment of General Fund balance under Generally Accepted Accounting Principles.  On 6/25/13, the City Council adopted the FY 2013-14 pendancy plan budget
which establishes a separate fund for bankruptcy (012).  However, for purposes of the audited CAFR under GAAP, this is a subfund of the General Fund.  The LRFP reports transfers to
the Bankruptcy Fund starting in FY 2011-12 based on the amount of unspent appropriations and ending available General Fund balance consistent with City Council authorization.

The net change from the prior year of the combined General and Bankruptcy funds (10 & 12) was estimated in the LRFP at $16,086,000, based on the City's 4Q13
report (Exhibit 2016 to Leland Deposition). The actual change was $15,792,780, for a variance of $293,212 to actual audited results, primarily due to adjustments for
grant reimbursements.

For CAFR reporting purposes, other funds are classified under the heading of "General Fund" that do not meet criteria to be classified as another fund type under
generally-accepted accounting principles (GAAP). These other funds have their own assets, liabilities and fund balances and are combined with the General Fund
under the "General Fund" column in the CAFR.  The LRFP is a forecast for the General Fund only, which is Fund 10.  The LRFP reflects the actual/forecasted General
Fund payments to these other funds under "Program Support for Other Funds."  The following is the reported amount of the combined "General Fund" fund
balance in the CAFR by component (see definitions below):

There is virtually no difference between the amounts reported in the LRFP and in the CAFR for available fund balance (Fund 010-General Fund):

COMPARISON OF GENERAL FUND BALANCE IN STOCKTON'S LONG-RANGE FINANCIAL PLAN
TO NEWLY-RELEASED CAFR FOR 6/30/13 AND ANNUAL BUDGET FOR FY 2014-15

(1) GASB Statement No. 54 creates the following five components of fund balance, as described in Restricted Funds Analysis prepared by the City (4/30/12):
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City of Stockton 
Notes to Basic Financial Statements, Continued 
For the year ended June 30, 2013 
 
 

    135 

10. FUND BALANCES 
 

A summary of the composition of the City’s reported nonspendable, restricted, committed, assigned 
and unassigned fund balance amounts as reported in the City’s Governmental Funds balance sheet at 
June 30, 2013 is as follows: 

HOME Low-Moderate Total
General Program Income Housing Capital Other Governmental

Fund Loans City Loans Improvement Governmental Funds
Fund balances:

Nonspendable:
Inventories 409,199$         -$                     -$                     -$                     -$                     409,199$            
Prepaid expense -                       -                       -                       -                       64,931             64,931                
Advance deposits -                       -                       -                       -                       304,314           304,314              
   Total Nonspendable 409,199           -                       -                       -                       369,245           778,444              

Restricted for:
DS/SC Invest-Dept Boat/Water 1,100,000        -                       -                       -                       -                       1,100,000           
Section 108 Loan 1,234,046        -                       -                       -                       -                       1,234,046           
Community development -                       -                       -                       -                       15,410,646      15,410,646         
Debt service reserve -                       -                       -                       -                       2,456,671        2,456,671           
General government -                       -                       -                       1,688,705        1,356,479        3,045,184           
Housing -                       337,609           3,049,135        -                       7,614,910        11,001,654         
Libraries and arts -                       -                       -                       556,550           9,370,218        9,926,768           
Parks and recreation -                       -                       -                       -                       5,403,477        5,403,477           
Public safety -                       -                       -                       -                       4,404,486        4,404,486           
Public service -                       -                       -                       -                       -                       -                          
Redevelopment -                       -                       -                       -                       -                       -                          
Solid waste/recycling -                       -                       -                       -                       1,929,657        1,929,657           
Streets, transit & traffic -                       -                       -                       118,647           27,210,555      27,329,202         
   Total Restricted 2,334,046        337,609           3,049,135        2,363,902        75,157,099      83,241,791         

Committed for:
Bankruptcy 19,267,619      -                       -                       -                       -                       19,267,619         
General government operations 4,507,290        -                       -                       -                       -                       4,507,290           
   Total Committed 23,774,909      -                       -                       -                       -                       23,774,909         

Assigned for:
General government operations 1,709,994        -                       -                       -                       -                       1,709,994           
   Total Assigned 1,709,994        -                       -                       -                       -                       1,709,994           

Unassigned: 3,093,428        -                       -                       -                       (18,793,311)     (15,699,883)        
Total Fund Balances 31,321,576$    337,609$         3,049,135$      2,363,902$      56,733,033$    93,805,255$       
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