CHRP - Progress Survey

Page 1 of 4

Stockton, City of
ORIL: CA03905
Submitted: 01/20/2010

CAD3905- Stockton, City of OMB # 1103-0106

COPS Hiring Recovery Program (CHRP) Report
Quarter 4 2009

perfains fo the 20 Full-Time COPS officer pasition(s) awarded under the following grant as of 12/31/2009.

Grant Program Grant # New Hires Rehires Rehlres
Pre-Application Layoffs Post-Application Layoffs
CHRP Z009RJWX0020 c 20 0
Ag of 12312008, how wmany COPE grant positionis) were #lled?
; Rehires Rehires
Grant ng ram Grant # New Hires Pre-Application Layoffs Post-Application Laycfis
CHRP 2009RJWX0020 f‘ 20 0 ‘

As of 12/31/2008, how many of the unfilfed COPS grant position{s) o you intend so fili?

: Rehires Rehires
Grant Program Grant # New Hires Pre-Appllcation Layoffs Post-Application Layolfs
CHRP 2002RJWX0020 ;__(? : (} _

As of 123112009, how nany of the unfilied grant positionis) are not going to be fllled?

Rehires Rehlres
Grant Program Grant# New Hires Pre-Application Layoffs Post-Application Layofis
CHRP 2009RIWX0020 0 Lo i0 :

*For the position{s) you do nel intend to lll, please contaot your Grant Program Speclalist at 1-800-421-6770 to dls'cuss a grant modification and/for withdrawal,

COPS grantees ara requirad o retain all sworn offfcer position{(s) swarded under the CHRP grant with state andfor local
funds for & mintmum of 12 months at the conclusion of 36 months of federal fumding for sach awardet position, This means
that the retained CHRP-unded position{s) must be added to your agency's law enforcement budgst, over and abova the
number of locallyfunded sworn officer postiions that would exist in the absence of the grant. Absorbing your COPSfunded

vfficer position(s} through attrition {rather than adding extra pesitions to your budget with addiional funding) does not mest
the refention requiremend.

P eanlify by ehacking this box that, s staied in iy odging! grant application, my agency plans i
sstain thw addiional sworr officer position]s) swardsd under the CHEP want with stale and/or looal
fureds for o mininwm of 12 months sl he sonclusion of 38 monihs of federal lunding for sach

awardad postion. :

A Pianse aheck g box 1y agenty bas gny guasticns aboul e relsnticn regoirement seeior
coriernad 4houl vour agancy's ability o relain the officer posiiionsés) dus 1o flscal distress or other
wxtonualing G - The COPE Offige will contact you e provigds you with addisionsd gr

: ; ars soiines ©
BOOTRIRIL As the CHIP
smpiay the 20 Olficers bevorndd ye

If not already under the COPS Cffice review, do you require grant assistance with any of the following? (Check all that apply): If no
assistance is needed please check that box,

¥ Aasinianase Heedad

i Grant Mostification

{irant Relobre sement Assistants ard Bxlenyion

Sraat Withtrawal L Hrngfflecruttraant information

ranial Blatus Regor Doestions Community Polioing Assistunce

T Olber (plense explain in 500 chamoirs of leas)

PERFORMANCE MEASURE SECTION

Community Policing Capaclty

Grant Program Grant # Award Amount

CHRP 2009R.WX0020 $7,032,160.00

https://www.cops.usdoj.gov/CHRP Survey/PrintingCHRP.aspx?UserToken=148A27DDS...  10/29/2010



CHRP - Progress Survey Page 2 of 4

Develop Gommunity/Law Enforcement Partnerships
Tha COPS Office is interested in determining to what axtent (If any) your agency's CHRP grant has assisted your agency to Increase
your capacily to develop collaborativa partnerships with individual and organizational stakeholdets in the community you serva,

Flease use a 10-point scale, whare "1" msans “Strengly Disagree” and “10” means "Strongly Agres.” If an item does not apply to you
please select "N/A.”

Has the CHRP grant asslstance that you recelved from the COPS Office ingreased your agency’s capacity to do the

following?

P1- Regularly distribute relevant crime and disorder information to community members.
Strongly Strongly
Disagrea Agros

1 2 3 4 5 B 7 8 9 10 N/A
. . . e o o . . .

P2- Routinely seek input from the community to identify and prioritize neighborhood problems {e.g., through ragulariy
schaduled community maeflngs, annual communlty surveys, etc.).

Strongly Stropgly

Disagree Aglrao
1 2 3 4 5 6 7 8 9 10 N/A
e o . . ..

P3« Regularly collaborate with other local governmant agencles that deliver public services.

Strongly Strangly
Disagres Agirao
1 2 3 4 5 & 7 8 9 10 NiA

P4- Regularly colfaborate with non-profit organizations and/or community groups.

Slrongly Strongly
Disagres Apraa
1 2 3 4 5 6 7 8 9 10 N/A
P5« Regularly collaborate with local businesses,
Strongly Birongly
Dlsagrea Agren
1 2 3 4 <] 6 7 8 9 10 N/A
. ) - . & - .

P6- Regularly collaborate with informal neighborhood groups and residents associations.

Strangly Strangly
Disagraa Agroe
1 2 3 4 5 6 7 8 e} 10 N/A
e D - B o . S
Problem-Solving

The COPS Office is Interested In determining to what extent (if any) your agency’s CHRP grant has asslsted your agency to increase
your capacity 1o use problem-solving. Problem-soiving is an analytical process for systematically 1) identifying and prioritzing problems,
2) analyzing problems, 3} responding to problems, and 4) evalualing problem-solving inltiatives. Problem-solving involves an agency-wide
commitment to go beyond traditicnal police respanses to crime to proactively address a multitude of problems that adversely affect quality
of life.

Please use a 10-point scale, where “1" means “Strongly Disagree” and “10” means "Strongly Agree.” If an item does not apply to you
please select "N/A,"

Has the CHRP grant assistance that you received from the COPS Office Increased your agency’s capacity to do the

following?

P31-Routlnaly Incorporate problem-solving principles into patrol work.
Strongly Strongly
Disagroe Agree

1 2 3 4 5 6 7 8 9 10 N/A
- . P . - . . .

PS2-ldentify and prioritize crime and diserder problems through the routing axamination of patterns and trends Involving
repeat victims, offenders, and locations.

Strongly Strongly
Digagrea Agran

1 2 3 4 5 6 7 8 9 10 N/A
" ' ) B i i ' - o K

PS53-Routinely explore the underlying factors and conditions that contribute to crime and disorder problems.

S{rongly Strongly
Disagree Agios
1 2 3 4 5 @ 7 8 9 10 NfA

or

PS4-Systematically tallor responses to crime and disorder problems that address their underlying conditions that contributa
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to them.
Strongly Strongly
Disagrae Agrea

1 2 3 4 5 6 7 8 9 10 N/A
‘ . ” - ) - ‘

P35-Regularly conduct assessments to determine the effectiveness of responses to crime and disorder problems.,

Stronply Strongly
Disagraa Agree

1 2 3 4 5 6 7 8 9 10 NFA

Organizational Change

The COPS OGffice ls interested In determining to what extent (if any) your agency’s CHRP grant has assisted your agency to increase
your capacily to transform your aganey envirenment, organizational structure, persannel, practices, and policies to support the community
pollcing philosophy and community policing activities.

Please use a 10-point scale, where "1" means “Strongly Disagree” and 10" means “Strongly Agree.” If an item does not apply to you
please select “N/A.”

Has the CHRP grant assistance that you received from the COPS Office Increased your agency’s capacity to do the

following?

0C1-Incorporate community policing principles into your agency's missionivision statement and strategic plan.
Strongly ' Strongly
Dlsagres Agroa

1 2 3 4 5 6 7 8 8 10 N/A
- ) i . .

OC2-Practice community policing as an agency-wide effort involving all staff {i.e., not solely housed in a speciallzed unit).

Strongly Strongly

Disagrae Agraa
1 2 3 4 5 6 7 8 9 10 N/A
: ‘ > i & - - < )

OC3-Incorporate problem-solving and partnarship activities into personnel performanca evaluations.

Strongly Stroangly
Dlaagroa Agroe

1 2 3 4 5 6 7 8 9 10 N/A

Survey Feedback and CHRP Success Stories

The COPS Office is commited to centinuously improving our processes and systems based upon grantee feedback.

Please use a 10-point scale, where “1” means “Highly Dissatisfled” and “10" means "Highly Satisfied.” If an item does not apply to you
please select “N/A.”

Please rate your overall satisfaction with this online Progress Report.

Highly Highly
Dissatlsflad Sallsfiad
1 2 3 4 5 6 7 8 9 10

Do you have any best praclices or success stories that you would liks to share with the COPS Office related to CHRP officer activities?
{Opifonal Question)

Pt i this tme.

Certification and Contact Information

Name and Contact Information of Person Completing This Report

First Nam

Middle Init: |

https:/fwww.cops.usdoj. gov/CHRPSurvey/PrintingCHRP.aspx?UserToken=148 A27DDS...  10/29/2010
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Last Name: ; Horig

Address 1: 2

A Market

Address2: .

City: . St CA; " ZpCode:

Title: Program bunager

B-mail: iomhennig@ol stonkion.cnus

Phone #

Fax #: 2(}‘9--93?-:55896

Signature (Typed Name) of Person Completing Report:
Tom Hennig

= Loartify that the Information provided on this form s frus and accurate to the best of mey knowladge and balief. | understand
that falss slatomante or slaims made I conneation with COPE grant awasds may result in fines, imprsonment, debarment
frowg partitipating In Paderat grants or conteacts, andior any other ramedy avallable by law 1o the Foders! Qovemment, Please
s advised that 3 hold may be ploced on COPS grant avards I B s deereed that the agency is not in conpilance with jedorat
eivil vights laws podior is rt cotperating with an angology foders? givl righis westigeton,

Paparwork Raduction Act Notlce

The publle reporting burden for this collaction of infermatlon is estimated to ba up to one hour per response Including

lime for searching exlsting data sourcss, gathering the data needsd, and completing and reviewing the report. Send comments
regaiding this burden estimale or any other aspacts of the collection of this Infermation, Including suggestions for reducing

this burden, to tha Offica of Community Policing Services, U8, Departmant of Justice, 1100 Vermaont Avenue, N.W., Washington,
D.C. 20530; and to the Publlc Use Reporls Profect, Office of Informallen and Regulatory Affalrs, Office of Management and
Budget, Washington, D.C. 20502,

You are not required to respand to this collaction of Information unlass it displays a valld OMB control number, The OMB
contrel number for this report Is 1103-0108 and the axpiralion date Is 03/31/2010,

Copyright 2010 U.S. Department of Justice.
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