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Project Overview and Objectives

This report summarizes the results of public design activities to produce a con-
ceptual plan to revitalize the blocks surrounding the Robert J. Cabral train sta-
tion in east downtown Stockton. These activities, conducted Spring through Fall 
2005, were made possible through a Caltrans Community-Based Transportation 
Planning Grant received by the San Joaquin Regional Rail Commission in part-
nership with the non-profit organizations Odyssey and the Local Government 
Commission (LGC). Both of these organizations work with agencies, elected 
leaders and residents to promote transportation choices and livable communities. 
Opticos Design, Inc., a building, planning and urban design firm with expertise 
in strategies for re-establishing downtown neighborhoods, developed the design 
concepts presented in this report.

The project focus area, roughly bounded by Stanislaus Street to the west, Miner 
Avenue and Weber Avenue to the north and south, respectively, and the Union 
Pacific Railroad tracks to the east, is in a state of economic and physical decline. 
In 2003 the San Joaquin Regional Rail Commission renovated the historic South-
ern Pacific train station at the eastern edge of the site, which now serves as the 
Altamont Commuter Express depot and the Commission’s headquarters. This 
investment has helped stabilize and reduce crime in the neighborhood and can 
serve as a catalyst for further revitalization. 
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Above: Aerial photograph of the project 
area.
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Chapter 1: Introduction

Public Participation and Input

An overall goal of the project was to engage the community in a planning process 
identifying a vision for the neighborhood that reflects the desires of neighbor-
hood residents, businesses, local agencies, community leaders and other stake-
holders. The planning process was conducted in three stages: 1. Community 
research and stakeholder consultations; 2. Site analysis and stakeholder kickoff 
meeting; 3. Three-day community design workshop. Each of these stages is 
described below. 

Community Research and Stakeholder Consultations

Odyssey and the LGC conducted outreach, meetings and interviews to establish 
project direction from the community.  Local agencies, associations and other 
groups were identified and contacted for guidance. Meetings and interviews were 
held with directors and staff from the City’s Housing and Redevelopment and 
Community Development departments, Downtown Stockton Alliance, affordable 
housing groups, and community service organizations. General concerns about 
the neighborhood included substandard housing, under-utilization of existing 
buildings, crime, lack of neighborhood retail, preservation of historic houses and 
other buildings, and environmental cleanup required to convert former indus-
trial sites to residential or other uses. Property owners, business operators and 
residents also raised concerns about the impact of the proposed plan on existing 
businesses and Victorian homes next to the rail station that provide rental hous-
ing and neighborhood historic character.

To help further identify community needs and concerns, Odyssey completed a 
demographic analysis using census data and GIS mapping techniques. Research 
shows the population in the station area is predominantly Latino (86%), with 
a high proportion of youth (36% under age 17). The area also has a very high 
poverty rate: 43% of the individuals residing in the area lived below the poverty 
line as compared to 24% in the City of Stockton and 14% statewide. The median 
household income is $11,856, compared to $35,453 for the city and $47,493 state-
wide. Similarly, housing is unaffordable for the majority of the residents: 56% of 
renting households in the area around the Cabral station spend 30% or more of 
their income on housing, compared to 47% for the city and 42% statewide. Only 
about 10% of residents own their homes. In addition, a high percentage of house-
holds do not have access to a vehicle.

An on-board survey for Altamont Commuter Express users was also executed to 
analyze issues relating to access to the station and desires of the commuters who 
travel through this neighborhood daily.  Respondents were generally concerned 
with safety, parking, and the addition of some retail in the neighborhood serving 
commuters and the community.  

The survey results can be found in Appendix A-5.

Community residents at the design work-
shop

Community stakeholders on site tour with 
Rail Commission offi cials
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Initial Stakeholders’ Meeting

On August 17, 2005 Odyssey and LGC organized a site tour with the Rail 
Commission and City representatives followed by an initial stakeholder kickoff 
meeting facilitated by Opticos Design. The kickoff meeting included neighbor-
hood residents, representatives of City agencies, the neighborhood City Coun-
cil member, Downtown Action Team, Amtrak, Caltrans, affordable housing 
organizations, and other interested parties (for a complete list of attendees see 
Appendix A-1).  After introductions and a brief presentation about the project, 
stakeholders were asked to identify strengths and weaknesses, as well as their 
desires and visions for the neighborhood.  Everyone agreed that the newly reno-
vated Cabral Station is one of the best features of the neighborhood, and that it 
should be used to its greatest potential. Many identified the Victorian houses on 
Channel Street near the station as historical assets. Problems with the district are 
blight, a perception of crime, the station’s lack of visibility, and weak connections 
to downtown and the rest of the city.
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Above Left: Summary map illustrating the 
stakeholders’ impressions of strengths and 
weaknesses in the neighborhood. Blue dots 
indicate neighborhood assets, while red 
dots signify weaknesses.

Above: Images from the initial stakehold-
ers’ meeting, hold on August 17th, 2005 at 
the Cabral Station. 
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Following the site visit and kickoff meeting, Opticos Design prepared an analysis 
and background information in preparation for a multi-day community design 
workshop, scheduled for October 2005. This information included:

• Regional land-use analysis in relation to the Station Neighborhood.
• Historical morphology of the Station Neighborhood.
• Project-area land use analysis.
• Summary of the  initial Stakeholder meeting held on Aug 17.

This information was used to establish priorities in creating a concrete vision for 
the neighborhood and was intended to guide the choices of the design consultants 
during the workshop.

Community Design Workshop, October 5 - 7, 2005

Over this three-day period, Opticos Design, with transportation planning exper-
tise from Nelson/Nygaard Consulting Services, developed and studied alterna-
tives for the Cabral Station Neighborhood. The goal was to bring together local 
leaders, property owners, residents and other stakeholders to participate in a 
public design process.

Open studio hours followed by evening presentations were held on Thursday and 
Friday, October 6 and 7. City staff and community representatives met periodi-
cally with the team during open studio hours. On the first evening, residents, 
agency staff, community leaders and other stakeholders were invited to discuss 
design alternatives. The workshop closed the following evening with a commu-
nity reception in Spanish and English, in which residents previewed and added 
further direction to the evolving design concepts. The workshop flyer and list of 
attendees are included in Appendix A-2. 

In the weeks following the workshop, Opticos Design refined and completed 
conceptual plans and drawings for housing and commercial building types, 
streetscapes and circulation to guide future preservation and revitalization activi-
ties in the area. The results of the workshop formed the basis for the conceptual 
design plan in the pages that follow. This plan has been prepared for use by the 
San Joaquin Regional Rail Commission, City of Stockton, property owners, busi-
nesses and residents to guide the future development and redevelopment of this 
neighborhood. Above: Images from the three-day com-

munity design workshop.
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Chapter 2: Analysis and Background

In order to properly understand the physical design challenges that face the neigh-
borhood around the station, an extensive analysis at the regional, city-wide, and 
project-area scales was conducted.  Historic Sanborn maps were also utilized to 
illustrate how the neighborhood has developed over time and how it has recently 
declined. 

This analysis illustrated that the Cabral Station neighborhood possesses many 
physical characteristics that are incompatible with high-quality, mixed-use 
neighborhoods, such as a lack of neighborhood-serving commercial uses, a high 
concentration of industrial properties, and streets that lack pedestrian-friendly 
design. 

However, the analysis also illustrated that the neighborhood has several positive 
physical characteristics that can serve as catalysts to revitalization: It is served ex-
cellently by local and regional transit, it is within walking distance of Stockton’s 
primary business district, and it has a well-preserved enclave of historic Victorian 
houses from the turn of the century.

The results of this analysis, illustrated on the following pages, form the basis for 
four main design principles that aim to provide a viable strategy for the neighbor-
hood’s revitalization.
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Historical Analysis

In 1849 Central Stockton was laid out in a regular grid of 288 blocks, each mea-
suring 300’ by 300’, between Harrison, Flora, Auburn, and Anderson Streets.  
The grid was modified for the topography of the Stockton River. Five neighbor-
hood squares were designated as open space, and an additional pair of blocks 
along the Mormon Slough were intended for a community church and hospital. 

By 1861 the city had grown substantially, and an expansion was platted to the 
south, east, and north, continuing the pattern of regular 300’ blocks randomly 
interrupted by public squares.

Morphological analysis (on the following pages) illustrates that the neighbor-
hood developed initially as a mix of residential, commercial, and industrial uses. 
By the mid-20th century, most of the neighborhood had already given way to 
auto-oriented retail and industrial properties.

Chapter 2: Background and Analysis

Above: Map showing initial platting of 
Stockton, interrupted by neighborhood 
squares (in green) and the Stockton River 
delta (in blue).



Final Draft: 12.22.05

2-3Opticos Design: Robert J. Cabral Station Neighborhood Revitalization Plan

1849/1861: The original platting of the 
station neighborhood was completed in 
1849 west of Aurora Street and in 1861 
eastward. Blocks were laid out with 
50’ wide lots that were 100’ deep along 
east-west streets and 150’ deep along 
north-south streets. This pattern has 
survived to this day in many places, 
which has made consistent frontage 
along north-south streets difficult. 
Miner and Weber Avenues were laid 
out with a 110’ right-of-way, wider 
than any other streets in the grid, likely 
to carry goods and services from the 
Stockton Channel across the city.

Chapter 2: Background and Analysis

1895: The neighborhood is largely built 
out with a mixture of single-family 
homes and apartments on 50’ wide 
lots. Many lots have been subdivided 
to create smaller buildings, and others 
have been combined to build larger 
buildings. The railway system has 
a strong presence in the neighbor-
hood: The Central California Trac-
tion Railroad (CCT) tracks run along 
Weber Avenue, and the railway along 
Sacramento Street has begun to impact 
the immediate neighborhood with the 
location of the Southern Pacific railway 
depot (at Weber Avenue) and engine 
house (at Lindsay Street).
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1945: The railway has an even stronger 
presence in the neighborhood , with 
the addition of a Western Pacific sta-
tion at the southern corner of Weber 
Avenue and Union Street appearing in 
the 1910s, and a new Southern Pacific 
station (today the ACE Train Cabral 
Station) between Miner and Channel 
appearing in the 1930s. Sacramento 
Street has been given over entirely to 
the railroad. Industrial uses on the 
railway have begun to proliferate, and 
many of the former houses have been 
replaced by industrial and commer-
cial uses. A small-scale version of the 
Miner Avenue underpass has appeared, 
although with a turn-around useable 
by cars. Already in 1945, used car sales 
were prevalent, particularly along 
Miner Avenue and Weber Avenue.

Chapter 2: Background and Analysis

2005: Most of the historic residential 
fabric has been lost, with the excep-
tion of a few pockets, such as along 
Channel Street between Aurora and 
Sacramento. Light industrial and auto-
oriented retail uses have become com-
mon, and many of the original 50’ lots 
have been consolidated into larger lots. 
Although the railway remains preva-
lent, many of the former tracks have 
been removed. The original Western 
Pacific station at Union Street has been 
abandoned, and the original Southern 
Pacific station has been torn down. 
However, signs of revitalization are 
also apparent: A landscaped median 
has been constructed along Weber Av-
enue from downtown east to American 
Street, and the Southern Pacific (now 
Cabral) station has been recently reno-
vated to become a neighborhood icon.
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City-Wide Analysis
Chapter 2: Background and Analysis

Above Left: Residential fabric, illustrating 
patterns of residential land use across the 
city.

Above Right: Institutions and open space, 
illustrating the extent of public lands and 
related institutions, such as churches, 
schools, and hospitals.

Land Use 

These two images illustrate the lack of residential and institutional fabric in the 
immediate vicinity of the station neighborhood, in stark contrast to the sur-
rounding areas. The neighborhood has suffered from zoning which has sup-
ported commercial and industrial uses, as well as its adjacency to heavy industrial 
uses. These images reflect the lack of night-time population that has contributed 
to the area’s perception of insecurity. Despite this lack of residential uses, how-
ever, the neighborhood is adjacent to University Park, Magnolia Historic District, 
and Railroad Square, all redeveloping areas that are supporting an increasing 
downtown population. 

The neighborhood’s nearby institutions, such as the Community Medical Center 
on Channel Street, do provide a level of services within walking distance of most 
residences. CSU Stanislaus and the revitalized University Park neighborhood 
are only a few blocks away. CalWorks is located along Oak Street just south of 
University Park. The neighborhood is also within walking distance of many of 
Downtown’s civic institutions.

Cabral Station
Neighborhood

Cabral Station
Neighborhood
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Transportation and Circulation

These two images illustrate Stockton’s form as a classic California railroad and 
streetcar city. 

While circulation in most of Stockton is helped by a fairly complete grid system, 
this grid is interrupted by barriers at all of Downtown’s edges. On the east, the 
Union Pacific and CCT railroad rights-of-way have grade crossings at only half 
of Downtown’s east-west streets, and only Miner has a grade separation. Freight 
trains use this corridor frequently, most of them at low speeds, blocking the grade 
crossings regularly. On the south, the BNSF tracks and Mormon Slough inter-
rupt about half of Downtown’s north-south streets, of which only El Dorado and 
Center are grade separated at the tracks. On the west, essentially all streets are 
interrupted, either by the Port or by Interstate 5. To the north, the CSU Stanislaus 
campus and misaligned grids interrupt the Downtown grid, so that only Center, 
El Dorado, and California continue through.

The legacy of railroads in Stockton has left a high concentration of industrial 
lands adjacent to many areas, including the Cabral Station neighborhood.

Chapter 2: Background and Analysis

Cabral Station
Neighborhood

Cabral Station
Neighborhood

Above Left: Regional access and transpor-
tation, illustrating principal highways and 
arterial streets.

Above Right: Industrial fabric, illustrating 
industrial and rail-related land uses.
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Chapter 2: Background and Analysis

Top: Diagram of principal streets in the 
downtown area and their relationship to 
primary transportation nodes, including 
downtown, the new SJRTD Downtown 
Transit Center, and the Cabral Station.

Above: Although the local street grid is 
highly-connected, it actually offers few 
connections outside the immediate area of 
the Downtown, as illustrated on Page 2-6.

Downtown’s limited connections present two key advantages. First, there is more 
than twice as much capacity for vehicles in Downtown’s street system than can 
ever possibly be used. As a result, traffic congestion is confined to the edges of 
the downtown area, with a clear lack of congestion in the core, which would 
otherwise have a significant impact on development opportunities.

Secondly, the limited number of through streets firmly establish a small number 
of streets as “main streets” - places where storefront retail will flourish. Other 
streets, with physical improvements, can provide viable locations for more resi-
dential development.

With the closure of Main Street in the heart of the downtown, Weber has 
emerged as the city’s new “main street,” a street that can support storefront 
retail. Weber’s connection along the Stockton Channel to the area around the 
Children’s Museum increases its future potential. The fact that it does not con-
tinue east of Wilson somewhat limits its importance, however.

Miner Avenue is the only street with a grade separation at the heavily-used Union 
Pacific railroad tracks, making it the busiest east-west street in the Downtown. 
The street currently has the dimensions of a rural highway rather than an urban 
street, is difficult to cross, and is flanked mostly by auto-oriented uses. Miner 
will continue to carry the bulk of auto traffic into the Downtown from the east,  
but its wide right-of-way may allow a transformation into a more attractive, 
pedestrian-friendly, urban street.

Stanislaus Street carries a higher volume of traffic than neighboring north-south 
streets due to its direct freeway connection, and presents the station neighbor-
hood with a significant access opportunity.
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Project Area Analysis
Chapter 2: Background and Analysis

The analysis of the immediate project area confirms what the regional and 
historical analysis has illustrated: that the Cabral Station neighborhood can be 
described as a deteriorating commercial and industrial area, with little residential 
fabric and served by few civic institutions and little open space.

Commercial Fabric

The commercial fabric surrounding the site is fairly dense and continuous. Many 
of the commercial structures east of downtown are automobile-oriented and 
somewhat incompatible with high-quality residential fabric. There is a general 
lack of neighborhood-serving commercial services, and many residents find their 
daily needs east of the railway tracks.

Residential Fabric

There are almost no residences in the center of Stockton, although the adjacent 
neighborhoods of Magnolia, University Park, and Railroad Square have fared 
somewhat better than the neighborhood around Cabral Station. A small number 
of residences have survived within the neighborhood. Many are historic Victorian 
structures from the turn of the century.

Industrial Fabric

The industrial uses within the site and immediately adjacent to it are prevalent 
along the railway corridor. There are some sources of jobs and employment but 
many of these uses are somewhat incompatible with residential fabric. Bockman 
Electric, a large industrial use along Aurora Street, was cited by many during the 
workshop as hindering visual connections between the station and Downtown.

Parks and Institutions

While there is only one small park and only a few institutional buildings within 
the immediate vicinity, there are many in the surrounding neighborhoods. The 
A.M.E. church at Stanislaus and Channel is a strong neighborhood amenity, as 
well as the Community Medical Center across the street. There is also a youth 
center at the corner of Stanislaus and Weber, although its current condition is 
unknown. The Rail Commission has developed a small park just north of the 
station.
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The analysis in the preceding chapter forms the basis for four main design principles that have been formulated to direct the 
revitalization of the neighborhood. More than specific design proposals, they should be followed to ensure that the neigh-
borhood grows with a healthy and viable framework for its present and future residents and users.

1. Improve Visual and Physical Connections Between Downtown and Cabral Station.

2. Restore Miner Avenue and Weber Avenue as “Streets of Significance” in the Downtown.

3. Enhance Primary East-West Streets for Residential Addresses.

4. Locate Neighborhood-Serving Retail Nodes in Commercially Viable Areas.

Chapter 3: Design Proposals
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Chapter 3: Design Proposals

Restore Miner Avenue and 
Weber Avenue to “Streets 
of Significance” in the 
Downtown.

Although Miner and Weber were Although Miner and Weber were 
originally intended to be the most sig-originally intended to be the most sig-
nificant east-west streets in Stockton, 
they are characterized near the station 
by auto-oriented commercial and 
industrial uses, abandoned buildings, 
and vacant lots. As high-traffic streets 
defining the edges of the Cabral Sta-
tion neighborhood, their physical im-
provement can provide a new address 
for residential and commercial uses as 
well as a safe north-south crossing for 
pedestrians. It is proposed that Miner 
Avenue be restored as a true Avenue 
for larger-scale residential buildings, 
while the median strip along Weber 
Avenue should be continued eastward 
to creat a new, mixed-use boulevard.

Improve Visual and Physical 
Connections Between 
Downtown and Cabral Station.

Although access to Cabral Station 
has improved with its renovation, the 
building suffers from poor visual ac-
cess from its primary points of arrival, 
and a circulation system for buses 
that depends upon Channel Street for 
primary access. 

Much of this problem can be solved 
with the removal of the current 
Bockman Electric facility, which has 
expressed great interest in moving to 
another location. A new public space 
could provide a fitting arrival from 
Downtown Stockton as well as im-
proved circulation for buses and cars.
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Enhance Primary East-
West Streets as Residential 
Addresses.

The area is currently sprinkled with 
houses and other structures of historic 
merit. Due to the original platting of 
Downtown Stockton, much of this 
fabric, including some of the best 
preserved historic Victorian architec-
ture, occurs along its east-west minor 
streets. The small Victorian houses 
along Channel Street are a wonderful 
example which should be preserved.  
With physical street improvements to 
streets such as Channel and Lindsay, 
they can become viable addresses for 
infill residential development, creat-
ing more housing opportunities in the 
middle of the Downtown area. 

Locate Neighborhood-Serving 
Retail Nodes in Commercially 
Viable Areas.

The neighborhood currently suffers 
from a lack of neighborhood-serving 
commercial services. Current resi-
dents, many without cars, must walk 
to destinations east of the UP tracks to 
pick up daily needs. As more and more 
new residents move to the downtown 
area, demand for these services will 
increase. With the completion of the 
Highway 4 on-ramp on Stanislaus, the 
corners of Stanislaus, Miner, and We-
ber should become viable retail nodes 
for neighborhood-serving retail, such 
as a drugstore or small community 
market.

Chapter 3: Design Proposals
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With a combination of circulation improvements, street improvements, residen-
tial infill projects, and selective redevelopment projects, it is envisioned that the 
Cabral Station Neighborhood may become a dense, viable, mixed-income neigh-
borhood that can provide a number of civic, retail, and open space amenities for 
its residents, in close proximity to the Central Business District and connected to 
the greater Bay Area by the ACE commuter train service.

These specific design proposals for the neighborhood are described on the fol-
lowing pages. First, the overall design framework is presented based on the four 
guiding principles. Second, proposals for improvements around the Depot are 
described. Third, a series of proposed tools for revitalization, including street 
improvements and suggested infill building types, are presented. Fourth, strate-
gies for new retail in the neighborhood are discussed. Lastly, the chapter suggests 
potential phasing and implementation.

Above: Aerial vision for the Cabral Station 
Neighborhood.
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Above: Illustrative image of existing con-
ditions around the station.

The area around the station currently suffers from three key problems:

• Buses traveling along Miner Avenue or wishing to travel eastbound along 
Weber must currently use Aurora and Channel Streets to access the station, 
which are not designed for the turning requirements of buses and are incom-
patible with small-scale residential uses. In addition, no facilities are currently 
provided for bus layover or for bus passengers.

• Pedestrian access is also poor, with difficult crossings at both Miner and 
Weber Avenues, an inhospitable underpass along Miner, and a lack of good 
sidewalks across the tracks at Weber.  

• The Cabral Station suffers from poor visual access, particularly along the 
Miner Avenue approach to and from Downtown.

During the design process, it became apparent that many of these problems could 
be solved or improved with the creation of new access points to the station in the 
place of the existing Bockman Electric facility along Aurora Street. 

In addition to these key circulation and access issues, two other issues arose dur-
ing the design process. Although the area has seen considerable improvements for 
ACE Train riders, there continues to be a lack of services for riders and a general 
lack of perceived personal security. Community members also expressed a desire 
for more neighborhood gathering space, such as a small community center or 
public meeting hall.

Station Area Improvements
Chapter 3: Design Proposals
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Illustrative image of proposed circulation 
improvements around the station.

The proposed design for the station area seeks to respond to these issues through:

• New circulation improvements allowing for buses with bi-directional access to 
Weber Avenue without having to use Channel Street for access. This is accom-
plished through the addition of a new western entry to the station at Aurora 
Street along a formal park or square in place of the Bockman Electric facility. 
The addition of a median green strip along Aurora can provide access for buses 
while providing a buffer for residents. In the long term, a traffic light at Weber 
and the station entry and at Aurora and Miner would allow protected left turns 
in all directions, as well as formal crossing points for pedestrians.

• The extension of the station’s small park on the northern side of the station to 
a larger, open space parcel along the Miner underpass. It is recommended that 
this area be planted with palm trees to properly denote the station’s presence in 
the neighborhood.

• A small parcel along the new park’s southern edge that aims to provide the 
neighborhood with small retail facilities serving both the neighborhood and 
ACE Train commuters. These small parcels, measuring between 200 and 800 
square feet, could be rented to local entrepreneurs operating out of kiosks and 
selling food, beverages, and sundries, and could provide both needed services 
and more “eyes on the street” to increase perceived personal security. These 
parcels, along with the northern park along Miner underpass, would also be 
appropriate for a farmer’s market.

• Four new bus layover positions along the station’s southern access lane.

• Two potential sites for the development of a neighborhood community center, 
either at the southwest corner of Miner and Aurora, or in the infill parcel cre-
ated along Channel with the removal of the Bockman Electric facility.
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Bicycle Access

ACE allows bicycles on board its trains and provides bike lockers at all of its 
stations. However, there are no designated bicycle lanes and lockers accessing 
the Stockton station. Bicycle lanes have been proposed by the City along Airport 
Way and El Dorado Street to the east and west of the station area, respectively, 
and along the Calaveras River and Mokelumne trails north of the station. Weber 
Avenue and Oak Street currently provide Class III Bike Routes. Within the 
project area, Grant Street and Channel Street provide additional key opportuni-
ties for bike access and travel. Lindsay Street, one block north of the project area, 
currently has limited traffic and provides a good east-west connection between 
downtown and the station.

Parking

As ACE’s current end-of-the-line station, there is a high demand for parking 
at Cabral station. Sites for additional parking should be pursued, but not at the 
expense of personal security and overall ridership. The plan for the area assumes 
that vacant or under-utilized properties within the neighborhood should be 
viewed as development opportunities rather than potential parking locations, and 
that parking lots should continue to be located within parcels along both sides of 
the Union Pacific tracks that are otherwise undevelopable.
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Above: diagram illustrating opportuni-
ties for bicycle circulation in the area. The 
orange lines illustrate existing (solid) and 
proposed (dashed) bicycle routes in the 
Stockton’s Bicycle System Plan. The thick 
orange lines illustrate Class III bike routes 
(urban thoroughfares with no designated 
bike lanes) while the thin orange lines il-
lustrate Class II bike lanes. The green lines 
illustrate opportunities for additional 
bike lanes through the neighborhood that 
should be studied.

Fremont Street
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Street Design

The greatest potential for public improvement in the Cabral Station Neighbor-
hood is seen in its streets. Due to their very broad widths, as well as the limited 
traffic in the downtown grid, they present a wonderful opportunity to create 
streets of consistently high quality throughout the neighborhood. Designs for 
these streets aim to reflect their differing roles within the area, based on the four 
guiding principles for development, and with their existing and future residents 
in mind. It is envisioned that these public street improvements can serve as cata-
lyst projects for private residential infill and mixed-use development. 

Stockton has a long history of quality, tree-lined streets that dates back to the 
City’s inception. In addition, it has been a “Tree City USA” for over 24 years. 
With the implementation of the following street designs, it is envisioned that the 
neighborhood may positively continue this legacy.

Above: Historic postcard image of a tree-
lined street in Stockton.
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Miner Avenue

15.5’ 18.5’ 13.5’ 11.5’ 13.5’ 20’ 7.5’ 15.5’

79.5’

106’

Miner is the only street with a grade separation at the heavily-used UP railroad 
tracks, making it the busiest east-west street in the Downtown. Nonetheless, its 
existing wide right-of-way can be transformed into an attractive Avenue that 
is safer for pedestrians. Although its current uses are largely auto-oriented, it 
is envisioned that Miner could support three-story buildings that are primarily 
residential in character.
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7’ 15’ 7.5’ 11’ 11’ 16’ 11’ 11’ 7.5’ 15’ 7’

105’
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Weber Avenue

15’ 14’ 18’ 12’ 12’ 16.5’ 13’ 2.5’ 7.5’ 3’ 11’

115.5’

16’ 17’ 6’ 11’ 15’ 11’ 6’ 17’ 16’

115’

Weber holds great potential to serve Downtown Stockton as a primary “main 
street” where street-oriented retail may survive due to its through connections 
to the east and west. The recently completed streetscape improvements west of 
the neighborhood should be continued through the station area eastward as a 
revitalizing tool. In the area of Cabral Station, this avenue could be expanded to 
a multi-way boulevard, providing the area with a special identity and a better 
environment for non-retail, ground-floor uses. Weber should continue to support 
three- and four-story urban, mixed-use buildings.

Proposed 4-Story 
Mixed-Use Buildings

Proposed 4-Story 
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Proposed 4-Story Central Median Proposed 4-Story 
Mixed-Use Buildings
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Stanislaus Street

6’ 5’ 52’ 4.5’ 5’ 5.5’

78’

18’ 8’ 10’ 10’ 8’ 18’

72’

With direct freeway connections, Stanislaus carries higher volumes of auto traffic 
than neighboring north-south streets. Because of this special condition, it is rec-
ommended that neighborhood-serving retail uses be placed at the intersections of 
Stanislaus with Weber and Miner Avenues to maximize their access and exposure 
to drive-by traffic. Away from these nodes, Stanislaus should be designed to sup-
port high-quality residential infill development.

Proposed 3-Story 
Mixed-Use Buildings @ Nodes

Proposed 3-Story 
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Proposed 3-Story Proposed 2-Story 
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Grant Street
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20’ 8’ 8’ 55.5’ 6’ 6’ 15’

80.5’

10’ 5’ 14’ 7’ 5’ 9’ 9’ 5’ 7’ 14’ 10’

80’

Grant provides a through north-south connection from the new CSU Stanislaus 
campus across the Mormon Slough and the BNSF tracks. It currently carries low 
traffic volumes and is overdesigned with unneeded capacity. For this reason, it 
could be restriped for bike lanes, providing a key connection for bicyclists. It can 
also be considerably narrowed, providing a wide verge for tree planting and a 
more livable residential street.
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Aurora Street
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7’ 7’ 3.5’ 55’ 5’ 6’ 12’
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80’

Aurora currently does not allow north-south through traffic across Miner due 
to sightline concerns as Miner continues into its underpass. However, there is 
the possibility that Aurora could be restored as a through street if Miner’s design 
speed were reduced and a traffic light can be placed at the intersection of Aurora 
and Miner. With these improvements, Aurora could be planted with a wide, 
central median that would provide a high-quality residential street and provide 
a buffer for new residents from bus and automobile traffic entering and exiting 
Cabral Station.

Existing 2-Story Residential Building Existing 1-Story Residential BuildingCentral Median

Existing

Proposed
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Channel Street
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15’ 7.5’ 2.5’ 38.5’ 5.5’ 6’ 16’

60’

15’ 5’ 11’ 28’ 11’ 5’ 15’

60’

Channel Street is currently a narrow, low-volume street that holds great potential 
as a high-quality residential street, particularly with its large stock of historic 
Victorian houses. 

Existing 1-Story Residential Building Proposed 2-Story 
Residential Building
Proposed 2-Story 

Residential Building
Proposed 2-Story 
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Proposed Building Types
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Conceptual designs have been prepared for three residential buildings that could 
be developed as infill housing prototypes for the neighborhood. These buildings 
have been designed to fit on 25’, 50’, and 75’-wide modules in order to compli-
ment the scale and character of the neighborhood’s historic houses. Deeper lots 
(typically 150’) may provide additional space for “carriage units” to be built over 
residential garages. 

These prototypes provide opportunities for fee-simple, for-sale houses, condo-
miniums, and rental apartments. Two types can provide handicap-accessible 
ground floor units, and all may provide appropriate models for affordable hous-
ing. While smaller residential types are intended for infill opportunities along 
streets such as Channel, Grant, and Aurora, larger types are more appropriate 
for residential opportunities along Miner and Weber. Although all of these types 
may be accessed by driveways, the plan suggests several strategies for the con-
struction of new service alleys, minimizing curb cuts and providing efficient, 
rear-loaded service for the units.

Due to the neighborhood’s close proximity to the central business district, the 
new SJRTD Downtown Transit Center, and Cabral Station as a central amenity, 
it is recommended that new residential units be built with maximum parking 
ratios of one off-street space per unit.

Above: Image of new multi-family resi-
dential structures along Miner Avenue.
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Type I Residential
Chapter 3: Design Proposals

The Type I Residential pro-
vides a 1300-sf entry-level 
townhome on a fee-simple lot. 
The addition of a 400-sf studio 
unit over the one-car garage 
may provide a source of rental 
income for the homeowner.
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50’

Type II Residential

The Type II Residential can 
provide two, 1300 sf townhous-
es, two townhouses over a pair 
of 650 sf, one-bedroom flats, or 
four simple one-bedroom flats. 
One or two additional units 
may be accommodated above 
the garage.
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Stanislaus Retail Center

Above: Illustrative image of existing 
conditions around the corner of Stanislaus 
and Miner.

During the workshop, it became apparent that there was a general lack of neigh-
borhood-serving retail services in the neighborhood. This has been particularly 
difficult for local residents who do not own cars, many of whom make unsafe 
crossings to supermarkets east of the Union Pacific railroad tracks for their every-
day needs.

As the City continues to encourage new downtown residents, these types of ser-
vices will only become more necessary. New retail services located at the inter-
sections of Stanislaus with Miner and Weber have the ability to capture traffic en 
route to and from the freeway as well as the largest number of travelers coming to 
and from Downtown. 

The current corner of Stanislaus Street and Miner Avenue currently has two 
underdeveloped parcels within the study area that are large enough to accom-
modate neighborhood serving retail. Although the parcels at the northeast and 
northwest corners are currently occupied by auto-oriented commercial uses, over 
time they may also develop to better serve neighborhood residents.
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Above: Illustrative image of proposed 
retail center at Stanislaus Street and Miner 
Avenue.

Initial studies for this intersection illustrated that up to 42,000 square feet of 
retail space could be comfortably provided between the two parcels. 

On the southwest parcel, two studies were conducted illustrating a potential 
retail “anchor.” With surface parking only, the site can accommodate approxi-
mately 10,000 square feet of retail space and provide about 37 off-street parking 
spaces, appropriate for a small drugstore.

With the construction of a one-level parking structure, the same parcel could 
accommodate up to 27,000 square feet of retail over a 48-space parking structure 
lined with approximately 9,000 square feet of small-scale retail, appropriate for a 
small grocery store.

On the southeast parcel, an additional 5,700 square feet of retail services could 
be provided, along with 15 off-street parking spaces.

As the neighborhood transitions over time toward a healthy, mixed-use, mixed-
income community, the other parcels at this corner may transition to neighbor-
hood serving retail or residential uses.
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Phasing Strategies

Phase I: 0-2 Years

The Rail Commission should move ahead with the purchase of the Bockman 
Electric facility and the implementation of circulation improvements. The small 
industrial property east of Aurora may be redeveloped as a community center 
for the neighborhood, and local street improvements to Channel may also be 
implemented. Strategies for the preservation of historic Victorian houses along 
Channel (as well as throughout the neighborhood) and their existing residents 
should be studied. Form-based code alternatives should be explored to implement 
progressive zoning for the area and ensure predictability for developers and home 
owners. Steps to implementation may include the following:

• Secure funding for circulation improvements and property acquisitions.
• Acquire necessary properties, in particular the Bockman Electric facility.
• Prepare detailed plan and Environmental Impact Report for Station area 

improvements.
• Explore options for improving general perception of security, including 

employment of CPTED (Crime Prevention Through Environmental Design) 
principles. 

• Implement Channel Street improvements between Aurora and Grant.
• Prepare detailed plans and establish funding for street design improvements 

throughout the project area.
• Explore funding options for potential community center with City Parks and 

Recreation and/or other local organizations.
• Study options for historical designation of portions of the neighborhood under 

the California Register of Historical Resources.
• Prepare Form-Based coding for project area.
• Study neighborhood “branding” to determine appropriate identity.

Ph. I Development Opportunities
2,000 sf Community Center

18 Residential Units

2,400 sf Entrepreneurial Retail

Ph. II Development Opportunities
44 Residential Units

Ph. III Development Opportunities
42,000 sf Neighborhood Retail

Chapter 3: Design Proposals

Phase I
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Phase II: 0-3 Years

The City, Rail Commission, and local non-profit agencies should work together 
to redevelop industrial parcels along Channel Street with infill residential devel-
opment. The old car house at the corner of Channel and Grant will likely require 
environmental mitigation before residential development parcels may be created. 
Street improvements along Channel should be continued westward towards 
Downtown. Steps to implementation may include the following:

• Implement Form-Based coding for entire project area.
• Prepare detailed building type plans and site plan for residential infill 

development.
• Continue street improvements along Channel between Grant and Stanislaus.
• Continue other street improvement, planning, funding and implementation 

activities as determined under Phase I. 
• Hold discussions with affordable housing and for-profit developers and explore 

potential project partnerships.
• Hold discussions with property owners and explore options for further prop-

erty acquisition and potential assembly.
• Explore subsidies and other funding sources for environmental mitigation.
• Assess and implement environmental mitigation for selected properties.
• Prepare RFPs for potential master developer or development project proposals.

Phase III: 0-5 Years

The City and Rail Commission should collaborate to redevelop the two under-
utilized parcels at the corner of Stanislaus and Miner as neighborhood-serving 
retail services. Potential partnerships with national retailers that have success-
fully developed in inner-city neighborhoods should be explored, particularly for 
the larger parcel. Street improvements should be implemented along Stanislaus 
and Miner. Steps to implementation may include the following:

• Prepare detailed plan and criteria for retail development.
• Explore potential partners for neighborhood-serving retail projects.
• Implement  street improvements along Stanislaus and Miner.
• Continue other street improvement, planning, funding and implementation 

activities as determined under Phase I. 
• Continue discussions with property owners and explore options for property 

acquisition and potential assembly.

Chapter 3: Design Proposals
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Phase IV: 0-5 Years

The Rail Commission should partner with the City, local non-profit agencies, 
and private developers to encourage infill residential along Miner Avenue. The 
City should work with the Rail Commission to explore a new signalized inter-
section at Miner and Aurora, and street improvements along Aurora should be 
implemented. Steps to implementation may include the following:

• Develop partnerships to encourage residential infill along Miner.
• Explore new signalized intersection at Miner and Aurora.
• Implement street improvements along Aurora.
• Continue other street improvement, planning, funding and implementation 

activities as determined under Phase I. 

Phase V: 0-10 Years

The Rail Commission should partner with the City, local non-profit agencies and 
private developers to encourage mixed-use infill and redevelopment along Weber 
Avenue, and the City should work actively to continue the street improvements 
eastward along Weber Avenue. A new signalized intersection at Weber and the 
southern station access lane should be explored and implemented. Steps to imple-
mentation may include the following:

• Establish partnerships to encourage mixed-use infill and redevelopment along 
Weber.

• Continue implementation of street improvements eastward along Weber Av-
enue east of Stanislaus.

• Study and implement a new signalized intersection at Weber and the southern 
station access lane.

Chapter 3: Design Proposals

Ph. IV Development Opportunities
171 Residential Units

Ph. V Development Opportunities
171 Residential Units

102,000 sf Retail/Office

Development Totals
404 Residential Units

146,400 sf Retail/Office

Phase IV
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Potential Funding Sources
Chapter 3: Design Proposals

Caltrans Planning Grants

Caltrans accepts applications each fall for a Community-Based Transportation 
Planning and Environmental Justice grants program, which can include transit-
oriented development/neighborhood revitalization planning. 

Local Road Maintenance and Construction Funds 

Striping, traffic calming, sidewalks, curbs and similar elements can be combined 
with local government projects that already involve digging up or rebuilding 
targeted street sections in the downtown area. 

Development Fees

Many cities require developers to install or help pay for the cost of infrastructure 
improvements (streets, sidewalks, landscaping, etc.) through individual develop-
ment agreements. On a larger scale, the City might explore the use of develop-
ment fees in conjunction with a capital improvements program to help fund 
elements of the design proposals.

California Trade and Commerce Agency

The Agency administers a revolving fund program for local governments to fi-
nance infrastructure improvements, including city streets. This is a loan program 
for which the City can apply for funding from $250,000 to $10,000,000 with 
loan terms of up to 30 years for a broad range of projects. 

Proposition 12 Tree Planting Grant Program

This California Department of Urban Forestry program provides over $1 million 
per year in grants to cities, counties, districts and nonprofit organizations for 
planting and three years of maintenance of trees in urban public settings. The 
maximum award is $25,000 for a “small population community” and $50,000 
for “regular Proposition 12 applicants.” 

More information may be found at: 

http://www.ufei.org/files/grantinfo/2005/GreenTreesGoldenState-GCF.doc 

For other possible funding sources for downtown trees refer to: 

http://www.californiareleaf.org/grants_guide.html
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State Transportation Improvement Program (STIP)

This program represents the lion’s share of California’s state and federal 
transportation dollars. 75% of the funds in this program are earmarked for 
improvements determined by locally adopted priorities contained in Regional 
Transportation Improvement Programs (RTIP) submitted by regional transpor-
tation planning agencies from around the state. STIP funds can be used for a 
wide variety of projects, including road rehabilitation, intersections, bicycle and 
pedestrian facilities, and other projects that enhance the region’s transportation 
infrastructure.

Regional Transportation Improvement Program (RTIP)

The RTIP is a program list of transportation projects that are to be funded with 
STIP funds. SJCOG updates the RTIP every three years for inclusion in the state-
wide program. The next RTIP will be undertaken in 2007.

State Bicycle Transportation Account (BTA)

This state fund, administered by the Caltrans’ Local Assistance Division, can be 
used for numerous items that aid cyclists, including bike lanes, median crossings, 
and bicycle/pedestrian signals. To be eligible, a city or county must prepare and 
adopt a Bicycle Transportation Plan. Adoption of a plan establishes eligibility for 
five consecutive funding cycles.

Federal Transportation Enhancements Program

Ten percent of each State’s annual STP funds are set-aside for Transportation 
Enhancement Activities (TEAs). Eligible activities include pedestrian and bicycle 
facilities; access improvements to historic sites; purchase of historic properties 
or buildings in historic districts; preservation of buildings and facades in historic 
districts; and street furniture, lighting, public art and landscaping along travel 
corridors.

Highway  Safety Improvement Program (HISP)

These federal funds may be used for activities including a survey of hazardous 
locations , improvements for pedestrian or bicyclist safety, construction of traffic 
calming features, installation and maintenance of pedestrian/bicycle crossing 
warning signs, and more. 

Regional Surface Transportation Program 

The Regional Surface Transportation Program was established by the State to 
use Federal Surface Transportation Program (STP) Funds for a wide variety of 
transportation projects. STP funds were permitted for either the construction of 
bicycle transportation facilities and pedestrian walkways, or nonconstruction 
projects (such as maps, brochures, and public service announcements) related to 
safe bicycle use and walking. 
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Congestion Mitigation and Air Quality (CMAQ)

Federal Congestion Mitigation and Air Quality Improvement Program funds may 
be used for the construction of bicycle transportation facilities and pedestrian 
walkways

Transportation Community, and System Preservation Program (TCSP)

Federal funds also eligible to be used for bicycle and pedestrian projects. 

Redevelopment Funds

If the Cabral Station District is designated a redevelopment area, local redevelop-
ment funds may be used towards affordable housing and other redevelopment in 
the area. There are also a variety of State funding sources for affordable housing, 
at: http://www.hcd.ca.gov/fa/

Residential Parking Permit Program and Parking District

As new residents come to the neighborhood and on-street parking demand 
increases, the City and the Rail Commission may consider a Residential Park-
ing Permit Program and the establishment of a Parking District for the area. A 
Residential Parking Permit Program can provide income through the issuance of 
permits and parking citations for unregistered vehicles. A Parking District may be  
administered by the City or a local business improvement district and can provide 
income through parking meters and the issuance of parking citations.

Chapter 3: Design Proposals
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Appendix X – list of participants

Stockton Depot Neighborhood Revitalization
Initial Stakeholder Meeting
Wednesday, August 17th, 2005

Attendees:

Name Affiliation
Stacey Mortensen SJ Regional Rail Commission

Brian Schmidt SJ Regional Rail Commission

Petra Staats Odyssey

Will Fourt Odyssey

Josh Meyer Local Government Commission

Stefan Pellegrini Opticos Design

Dan Parolek Opticos Design

������������

Paul Rapp San Joaquin RTD

Nate Knodt San Joaquin RTD

Juan Hernandez Resident

Esperanza Hernandez Resident

Dick McClure Cultural Heritage Board

Mike McDowell Public Works

Gary Giovanetti Vice Mayor

Dennis Smallie City of Stockton City Manager’s Office/
Midtown Magnolia Action Team

Steve Pinkerton Housing and Redevelopment

Mike Niblock City Planning Division

Jon Fry Downtown Stockton Alliance

Kathy Miller Downtown Stockton Alliance

Peggy Massey Downtown Stockton Alliance

Richard Friedman Caltrans Division of Rail

Andrew Felden Amtrak

Dick Bush Amtrak

Ryan Lamb ACLC

Justin Llata ACLC

������������

The Initial Stakeholder Meeting was held 
on Wednesday, August 17th, 2005.

Appendix
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Neighborhood Planning Workshop Flyer
Appendix

The San Joaquin Regional Rail Commission invites 
the community to participate in a public design workshop 
October 6-7 at the Altamont Commuter Express Depot.
The workshop will focus on the eastern edge of downtown 
Stockton, with an emphasis on the blocks surrounding the 
ACE rail station bordered by Weber and Miner avenues, 
Stanislaus Street and the railroad tracks. 

Urban design consultant Opticos Design, Inc. will lead 
exploration of options for housing and other development in the 
area.  Options should support rail and bus transit and create 
an active pedestrian environment and neighborhood identity 
based on historic community characteristics. Conceptual plans 
and drawings will be developed for housing types, commercial 
building types and street designs to guide future preservation 
and revitalization activities in the area.

Thursday, October 6
Open Discussion of Design Alternatives

5 pm to 6:30 pm

Friday, October 7
Community Reception: Preview New Design Concept

5:30 to 7:30 pm
Food and Drinks Provided

Please bring kids, families and friends!

Also, please drop by the Depot, meet the project team and 
discuss your views. The doors are open!
10:00 – 5:00 pm Thursday and Friday

All events will be held in the ACE Depot, at 949 East Channel Street, 
near the intersection of Channel and Aurora Streets.

This workshop is made possible through a Caltrans planning grant 
received by the San Joaquin Regional Rail Commission in 
partnership with Odyssey and the Local Government Commission.

For more information, contact Will Fourt of Odyssey 
at (916) 448-1687x303 or will@odyssey.org

ACE Depot Neighborhood 
Planning Workshop 

Please Join us!

G
R

A
N

T
 S

T

LINDSAY ST

FREMONT ST

S
U

T
T

E
R

 S
T

A
M

E
R

IC
A

N
 S

T

MINER AV

S
A

N
JO

A
Q

U
IN

 S
T

CHANNEL ST

G
R

A
N

T
 S

T

MARKET ST

MAIN ST

S
T

A
N

IS
LA

U
S

 S
T

A
U

R
O

R
A

S
T

C
A

LIF
O

R
N

IA
S

T

WEBER AV

CHANNEL ST

MARKET ST

MAIN ST

MINER AV

LINDSAY ST

S
T

A
N

IS
LA

U
S

 S
T

CHANNEL ST

U
P

R
R

 (S
P

R
R

)

��������
��������������

���������� ���������



Final Draft: 12.22.05

A-3Opticos Design: Robert J. Cabral Station Neighborhood Revitalization Plan

Appendix

La Comisión Regional de Trenes de San Joaquín los 
invita a participar en un taller de diseño público el 6 y 7 de 
octubre en la estación de trenes del Altamont 
Commuter Express (ACE). El taller se enfocará en la parte 
oriental del centro de Stockton, especialmente en las cuadras 
cercanas a la estación de trenes entre las avenidas Weber y 
Miner, la Calle Stanislaus y las vías del ferrocarril.

Los diseñadores urbanos dirigirán el taller para investigar las 
distintas opciones de desarrollo en esta área para apoyar el 
transporte en tren y autobús. Las opciones también deberán 
facilitar un ambiente placentero para los peatones. Durante el 
taller se prepararán planes y dibujos de distintos tipos de 
edificios con distintos usos para guiar las mejoras en esta área.

jueves 6 de octubre
discusión sobre alternativas de diseño

5 a 6:30 de la tarde

viernes 7 de octubre
Recepción para la comunidad; Revisión de los planes nuevos

5:30 a 7:30 de la tarde
Comida y refrescos gratis.

Traiga a su familia y a sus amigos.

También puede visitar la estación para conocer a los diseñadores y 
discutir sus ideas. Las puertas estarán abiertas de las 10 de la 

mañana hasta las 5 de la tarde el jueves y viernes.
Se ofrecerá traducción al español.

Todos los eventos se llevarán a cabo en la estación de trenes ACE, 
949 Calle East Channel, cerca de la esquina de las calles Channel y 
Aurora.

Este taller esta financiado por una subvención para la planeación del 
Departamento de Transporte (Caltrans) otorgada a la Comisión 
Regional de Trenes de San Joaquín en cooperación con Odyssey y la 
Comisión de Gobiernos Locales.

Para más información, comuníquese con Will Fourt de la 
organización Odyssey al 916-448-1687 x303 o 
por el Internet will@odyssey.org

Taller de Planeación para
la Estación de Trenes ACE

Participe y Ayúdenos!
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Neighborhood Planning Workshop Participants
Appendix
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The Neighborhood Planning Workshop 
was held on October 5th-7th, 2005.
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Appendix

ACE Train Rider Survey

Please see reverse side
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Odyssey surveyed passengers passing through the Robert J. Cabral Station for three trains on Tuesday, October 4
th

2005.  The surveys were handed out to passengers as they boarded the trains in Stockton, and passengers were
asked to return the completed surveys to the conductors.

The goals of the survey were to learn about train riders’ travel habits to and from the Station, to gain an idea of what
they do and do not like about the neighborhood, and to learn what they would like to see changed in the
neighborhood in the future.

Of the approximately 200 surveys handed out, 118 responses were collected indicating a good response rate and
high level of interest. �������������������������������������������������������������������:

- There are a significant number of commuters (19%) who live within two miles of Cabral Station. None of
these commuters are currently walking or biking to the Depot. They cite the following reasons for driving or
getting a ride: driving is faster and more convenient, there is free parking at the Station, and they have safety
concerns with walking or biking (especially while it is dark and very early in the morning).

- The thing that a significant number of commuters (63%) most like about the neighborhood is that it is easily
accessible by car.

- The most significant things commuters dislike about the neighborhood are appearance of the surrounding
neighborhood (61%), lack of retail and other services (59%), and the level of safety and security (54%)

- The most significant thing commuters would like to see more of is retail/shopping opportunities (69%).  Many
were also interested in seeing employers (35%) and housing that is affordable to working people (33%).

- Almost all commuters would like to see a place to buy coffee and beverages in the neighborhood (88%).
Other services commuters would like to see in the neighborhood include a deli (59%), a bakery (58%), take-
out food (51%), a newsstand (47%), or a restaurant (44%).

Quantitative results for each specific survey question follow.
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������������������

0 people
0%

�����������������
3 people
2%

���������������
20 people
17%

�����������������
95 people
81%

�������������������������������������������������������������������������

������
0 people
0%%

��������������������
23 people
19%

���������
10 people
8%

������ (1 taxi, 1 bus)
2 people
2%

������
0 people
0%

�������
92 people
78%

��������������������������������������������������������������������������������������������������������

������� ����������� ������
�� ��� It is the fastest.

�� ��� It is the most convenient.

�� ��� There is free parking at the Station.

�� ��� I am unaware of other options.

�� ��� I have looked at bus schedules and it is impossible or difficult to get there by bus.

�� ��� I have safety concerns with walking or biking.

� �� There is no safe bike parking.

�� �� I run errands on the way to or from the Depot that require a car.

�� ��� Other: No other options (5); no shuttles (2); can’t find someone to carpool with; I already
commute for 3 hours every day; already riding bus at other end of commute; ACE doesn’t
come to Lodi; bus is unreliable.

��������������������������������������������������������������������������������������������

������� ���������� ���������
�� ��� Good access by car

�� ��� Level of safety and security

�� ��� Historic buildings and homes

�� ��� Other: 24-hour security guard, church, guarded parking lot, feels and looks safer than it
did three years ago, free parking

� �� Presence of housing

� �� Good access by bus/other transportation

� �� Appearance of the surrounding neighborhood

� �� Good access by walking or biking

� �� Level of activity in surrounding neighborhood (people on streets, etc.)

� �� Design of surrounding streets

���������������������������������������������������������������������

������� ����������� ���������
�� ��� Appearance of the surrounding neighborhood

�� ��� Lack of retail and other services

�� ��� Level of safety and security

�� ��� Level of activity in surrounding neighborhood (people on streets, etc.)

�� ��� Design of surrounding streets
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����������������������

������� ����������� ���������

��� ��� ����������������

�� ��� ����

�� ��� ������

�� ��� �������������

�� ��� ���������

�� ��� ����������

�� ��� �������������

�� ��� �������������������

�� ��� ���

�� ��� ����

�� ��� �����������

�� ��� ���������

�� ��� ������������

�� ��� ��������������

�� ��� �����������������

�� ��� ������������

�� ��� ���������������������������������������������������������������������������������
���������������������������

������������������������������������������������

� ����������������������������������������������������������������������������������������������
� ��������������������
� ���������������������������������������
� ������������������������������������������������������������������������������������������������������������

������������������
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