STOCKTON
STAT

City Hall , 425 N. El Dorado Street, Stockton, CA 952021997 , www.stocktonca.gov

Meeting Summary

The following is a summary of the topics discussed in the DevStat meeting on
06/24/2021. Analysis is provided by the Office of Performance and Data Analytics.
Information in the memo has been edited to protect Personal Identifiable Information
(PIl) and ensure accuracy. Note that the data and visuals included in this memo reflect a
specific period in time, and as a result, information below can be subject to change.
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This meeting will cover the following subjects in further detail:

Business License T CUITeNt ESHMALES .....coouiiiiiiiiiiiieie ettt ettt e e e e s e st e e e e e e s e s nnnreeeeeaens 2
Recent Key ACCOMPIISNMENLS ......ccoiiiiiiiiieii e s e e e e e s st e e e e e e s e aanbeeaeeeaeeasssantrnneeeaens 3
Interdepartmental Process Improvement UPAAtes ...........uuueiiieiiiiiiiiiieiie e ccciiniie e e s en e e e e e e ssnnarn e e e e e e e e 3
MUD Stormwater Action Items from i-Lab ... 4
DEPAMMENT KPS ...ttt e e e et e e e e e e sttt e e e s e s e et e e e n e e ee s 5
Progress Update: iLab Transformation Plan [EMS ..........cccuiiiiiiii i e e e trree e 5
TWO WEEK LOOKBNEAT ........eeiiiiiiiiii ittt st e st e e s e e e s e bt e e e enb e e e e ennbe e e e enbeeeeenees 5
NEXE MEELING FOCUS ...ttt ettt ettt e et e e e ottt e e sk bt e e e sa b e e e e e sab b e e e e aa bbb e e e anbbeeeeanbneeeeanbbeeeeans 5
Appendix AT MUD STORMWATER QUALITY CONTROL CRITERIA PLAN CHECKLIST .......ccccooovienienne 6
Appendix B T Improvement Plans Process Flow (Application t0 ISSUANCE) ........ccceevivieeiiiiiiee e siiieee s 12
Appendix C i Detailed I-Lab Transformation Plan Task LiSt.........ccccuiuiiiiiiiiei i 13

Business License i Current Estimates

Follow-up item: average time to get a business license?
1 Data provided by ASD Revenue Services
1 Manually populated Excel tracking 2869 business licenses between January 2018 and
June 2021

9 After review and cleaning for data errors and pending completions:
0 1753 business licenses between January 2018 and June 2021
0 Average 24.4 days from Date Received to Date Signed Out
0 Median 19 days from Date Received to Date Signed Out
Focusing on January i May from201871 2021, 880 business I|licenses

Business Licenses "Signhed Out" from January - May

301
244
182
||||| ]

2018 2019 2020 2021

Note: Business License data does not reflect that business licenses for those who apply in-
person. Reflective of business license applied through email or online application.
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The following chart shows the count of business licenses thatwerefis i gne d &aouargi f r om
May, 2018 i 2021 by duration.

Business Licenses Issued by Duration, January - May, 2018 - 2021

257
142
132
82
I 62

Within 1 week Within 2 weeks Within 3 weeks Within 4 weeks Within 5 weeks Over 5 weeks

205

Recent Key Accomplishments
1 Transformation Plan reorganized, incorporating i-Lab action items into other process
improvement efforts, organized around key goals and logical projects

Interdepartmental Process Improvement Updates
1 I-Lab for Fire Operational Permits canceled based on subteam analysis of available
options. Fire OPs will follow the plan as implemented by the ERP process.
9 I-Lab rescheduled for Business License to June 22
1 Improvement Plans i Sub team continues to meet with the current focus on:
o Establishing expectations and identifying training topics for plan review,
including establishing an ongoing training plan
o Continue Baseline KPI work, focusing on evaluating number of Public Works
staff and amount of time spent on development related plan check work
o Defining differentiation of Improvement Plan project types for goal-setting
purposes (i-Lab TPID 36)
o High level Improvement Plans process flow created from application through
issuance (see Appendix B)
1 MUD Stormwater Quality Control Criteria Plan Checkilist finalized (4/26/21, see
Appendix A)
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MUD Stormwater Action ltems from i-Lab

8 Total: 7 Complete, 1 In-Progress

TPID Task Name
GOAL 1: Reduce Duration & Cycle CourBoilding

Permit Plan Check Process

Establish baseline KPIs

Look at cycle times and review cycles for all reviev
(over 2 cycles why are we not addressing all commer
Analyze Stormwater quality compliance review proce:
often takes 57 cycles

Storm Water Related Items

Prescriptive storm water compliance approach for
smaller projects. EG 5KOK if you do X,Y,Z then you ar
in compliance. Next stepgesearch and identify path
forward / recommendation

Create list for types of projects that trigger a need

9 a SWQCP submittal to help counter staff triage projec
as part of intake process.

Determine if we want to require SWQCP in First
Submittal not secod one.

Explore the feasibility and if possible, implement
developers self certifying SWPPP
GOAL: Reduce Duration & Improve Efficiency from
Permit Issuance to Certificate @ccupancy (Inspectio

26

56

Better integrated/coordinated SWPPP inspections
Potential next steps: document process steps, identif

53 coordination points, required inputs at critical process
steps, etc.

54 _ G_ap between Const. Permit & SWPPP inspection
timeline

74 Reexamine the aggressiveness with which storm

water inspections are conducted.

Start

Complete

Mon
10/19/20 Thu 12/1/22

Mon
01
100%3 01129720

Mon
0\
100%1 6110120

Mon

96% or19/20

90%Mon 1/4/21

Mon
100%1 6110120

Mon
0\
100%1 6110120

100¥Mon 1/4/21

50%Thu 9/10/20

Mon
10/19/20

63%

Mon
100%1 6110120

Mon
100%1 6110120

Mon
100%1 6110120

Finish

Thu 2/18/21

Mon
10/19/20

Wed 9/1/21

Wed 9/1/21

Sun 1/17/21

Fri 4/30/21

Mon 4/26/21

Thu 6/16/22

Tue 2/15/22

Thu 4/1/21

Thu 4/1/21

Thu 4/1/21
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Department KPIs

T
T

=A =

Building Plan Check i Next report at July DevStat for the 4/01/21-6/30/21 period
Improvement Plans Plan Check i Review duration and cycle counts complete. Team
analyzing volume of work, performing staffing allocation analysis, and
differentiating project types for goal-setting purposes.

Inspections (Building, PW, Fire, MUD) 1 Baseline to be established, perform analysis
July T August 2021

Other Engineering permits i Baseline to be established, timeline TBD

Entitlement processing i Baseline to be established, timeline TBD

Progress Update: iLab Transformation Plan ltems

Name LIk UL L] Start Finish
Completed | Eliminated Iltems Complete

Automation 2 19% Mon 10/19/20 Sun 6/30/24
Culture Shift 11 0 22 49% Mon 10/19/20 Thu 12/1/22
External Engagement 2 3 9 38% Mon 10/19/20 Sat 12/31/22
Top 10 9 0 10 2% Fri 5/29/20 Thu 6/30/22
Training 6 1 15 62% Mon 10/19/20 Fri 12/31/21

Two Week Lookahead

1 Continue work on several in-progress Accela enhancements
1 Launch online applications for Home Occupation Permits

Next Meeting Focus

1 Improving Permit Center Counter Operations i Reducing customer touchpoints, checklists to train
Permit Technician staff on items subject to high transfer volume

5|0PDA



Appendix AT MUD STORMWATER QUALITY CONTROL CRITERIA PLAN CHECK

LIST

STORMWATER QUALITY CONTROL CRITERIA PLAN CHECKLIST
New Development and Redevelopment Standards

The 2020 Stormwater Quality Control Criteria Plan (2020 SWQCCP) identifies the long-term stormwater
management measures that must be implemented for new development and significant redevelopment
projects. This checklist assists in determining if a project is subject to the 2020 SWQCCP and what needs to be
included in the Stormwater Quality Control Plan (SWQCP) and Maintenance Plan that must be submitted.

Step 1: Determine the Project Categories and Thresholds (there may be more than one)
Development or Redevelopment Project Categories and Thresholds

(Check all categories and threshholds that apply, see back side for exempt projects)
1. Residential Category (Select all that apply)

(single-family homes, muiti-family homes, D ‘ a Atleast 10 dwelling units per acre
condominiums, and apariments)

and/or
D ‘ b. At least 10 housing units ormore

2. Commercial Category (Select all that apply)

(e.q., restaurant automotive repair, gas station, D a. Pimary activity involves the sale ortransfer of goods or
hosplta_l, medlca! facility, edqcal]onal instifution, services to consumers
recreational facility, office building)

and/or
D b. Land area for development is greaterthan orequal to 5,000
square feet of impervious area (not including the parking lot)

3. Industrial Category (Select all that apply)

L]
L]

a. Pimary activity involves product manufacture, storage, or
distribution

and/or
b. Land area for development is greaterthan orequal to 5,000
square feet of impervious area (not including the parking lot)

4. Mixed Urban Category (Select all that apply)

a. Development includes a predominate mix of residential,
industnal, and/or commercial facilities

[]

5. Public Transportation Stations Category (Select all that apply)

(e.0. bus stations orstops) D a. Facilities or sites where public transit agencies' vehicles load
or unload passengers orgoods

6. Parking Lot Category (Select all that apply)

(land area or facility for the temporary parking or I:I a. Parking lots 5,000 square fest or more orwith 25 ormore
storage of motor vehicles) parking spaces and potentially exposed to urban runoff

7. Significant Redevelopment Category (Select all that apply)
(e.0.. expansion of a building foofprint or I:l a. Creation, replacement, or addition of at least 5,000 square

addition or replacement of a structure; structural
development including an increase in gross floor
area and/or exterior consfruction or remodeling:
replacement of impervious surfaces that is not part
of a routine maintenance ac fivity, and land
disturbing activities related with structural or
impenvious surfaces)

feet of impervious surfaces on an already developed site

Projects that meet both the blue and green thresholds must comply with the requirements forthe green categories
I:‘ Projectis subject to SWQCCP - must submit SWQCCP and Maintenance Plan with Trash Treaiment Controls

D Projectis subject to SWQCCP - must submit SWCCQP and Maintenance Plan with Site Design, Source Controls, Volume Reduction
Measures and Treatment Confrols (including Trash)

April 26, 2021

Page 1
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STORMWATER QUALITY CONTROL CRITERIA PLAN CHECKLIST
New Development and Redevelopment Standards

Step 2: Determine if the Project is Exempt from the 2020 SWQCCP
Projects Exempt from the 2020 SWQCCP

check if any exemption applies

1. Replacement of Paved Areas (Routine Maintenance Project)

‘:] Activities that are conducted to maintain original line and grade and/or hydraulic capacity and where the activity
does not disturb the base.

2. Internal Remodel Only

D Interior-only changes to an existing structure, e.g., interior remodel to prepare commercial space for a new
tenant.

Step 3: Determine if the Project is a Priority Land Use Project, Priority Project, or Both

A. Projects that meet one or more categories/thresholds in the blue boxes are Priority Land Use Projects
and need to submit a SWQCP and Maintenance Plan that include the components listed on the blue
form What is Required as a Part of My Stormwater Quality Control Plan?

B. Projects that meet one or more categories/thresholds in the green boxes are Priority Projects and need
to submit a SWQCP and Maintenance Plan that include the components listed on the green form What
is Required as a Part of My Stormwater Quality Control Plan?

C. Projects that meet one or more categories/thresholds in the green boxes and blue boxes are both a
Priority Land Use and Priority Project and need to submit a SWQCP and Maintenance Plan that include
the components listed on the green form What is Required as a Part of My Stormwater Quality Control
Plan?

Additional Resources

City of Stockton Stormwater Development Website:
http://www.stocktongov.com/government/departments/municipalUtilities/utilStormDev.html

2020 Stormwater Quality Control Criteria Plan
http://www.stocktongov.com/ffiles/sw swqcep.pdf

Stormwater Quality Control Criteria Plan - Frequently Asked Questions
http://www.stocktongov.com/files/COS MUD SWQCCP FAQ.pdf

Video Recording of Stormwater Quality Control Criteria Plan workshop for developers, planners, and engineers.
https://www.youtube.com/watch?v=ntQ0tyWKfZQ&feature=youtu.be (February 2020)

April 26, 2021

Paée 2
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STORMWATER QUALITY CONTROL CRITERIA PLAN CHECKLIST
New Development and Redevelopment Standards

Projects that only meet one or more thresholds in the blue boxes from the Does My Project Need a Stormwater
Quality Control Plan worksheet are Priority Land Use Projects and need to submit a SWQCP and Maintenance
Plan that include the components listed below.

I. Stormwater Quality Control Plan - Priority Land Use Projects are required to submit a SWQCP to the City
that includes the following (see Appendix E-1 and E-2 of 2020 SWQCCP):

[1 A. Cover Page

[ B. Owner’s Certification Statement (see Appendix D-3)

1 C. Project Description - Collect Site Information (SWQCCP Step 2)

] 1) Project Category (Section 2)

[J 2) Narrative Description of Project

[J i) Gross project area (acres)

O 3) Site Maps

[J i) Drainage areas (acreage and location via site map)

1 ii) Impervious area (acreage and location via site map)

[ iii) Location of discharge (to the storm drain system or local receiving water)

[ D. Stormwater Pollution Control Measures

O 1) Summary matrix of each type of Control Measure (Section 2)

[ 2) Treatment Control Measures (consistent with Table 2-2 and Section 6 (SWQCCP Step 6))

O All Treatment Controls for trash, must be designed (at a minimum) to meet the one-year, one-hour
storm depth (0.345 inches)

[ E. Maintenance Plan and Responsibility
J 1) Summary of structural control measures and responsible parties for maintenance
1 2) Contact information for each responsible party maintenance

[ 3) Statement that a detailed Maintenance Plan will be submitted to the City consistent with the SWQCCP

I. Maintenance Plan - Priority Land Use Projects are required to submit a Maintenance Plan to the City
consistent with Section 7 that includes the following (see Appendix E-6 and E-7 of 2020 SWQCCP):

[J A. Site Map

[J B. Baseline Descriptions

[ C. Facility Changes

[J D. Training

[J E. Basic Inspection and Maintenance Activities
[J F. Revisions to Pollution Mitigation Measures

[J G. Monitoring & Reporting Program

April 26, 2021

Page 1
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STORMWATER QUALITY CONTROL CRITERIA PLAN CHECKLIST
New Development and Redevelopment Standards

Ill. Maintenance Agreement - Priority Land Use Projects are required to execute a Maintenance Agreement
with the City prior to final acceptance of the project that includes the following:

O A. Completed Stormwater Treatment Device Access and Maintenance Agreement Package (Appendix D-1)
[ B. Owners Certification Statement (Appendix D-3)
And

O C. Asigned statement from the public entity assuming responsibility for structural control measure
inspection and maintenance and certifying that it meets all City or County design standards; or

[0 D. Written conditions in the sales or lease agreement that require the recipient to assume responsibility for
inspection and maintenance activities and to conduct a maintenance inspection at least once a year; or

[0 E. Written text in project conditions, covenants, and restrictions for residential properties that assign

maintenance responsibilities to the Home Owners Association for the inspection and maintenance of the
structural controls; or

O F. Alegally enforceable maintenance agreement that assigns responsibility for the inspection and
maintenance of post-construction structural controls to the owner/operator.

April 26, 2021

Page 2
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STORMWATER QUALITY CONTROL CRITERIA PLAN CHECKLIST
New Development and Redevelopment Standards

Projects that meet one or more thresholds in a) the green boxes OR b) the green boxes and blue boxes from the
Does My Project Need a Stormwater Quality Control Plan worksheet need to submit a SWQCP and
Maintenance Plan that include the components listed below.

l. Stormwater Quality Control Plan - Projects are required to submit a SWQCP to the City that includes the
following (see Appendix E-1 and E-4 of 2020 SWQCCP):

[1 A. Cover Page

[1B. Owner’s Certification Statement (see Appendix D-3)

[1 C. Project Description - Collect Site Information (SWQCCP Step 2)

1 1) Project Category (Section 2)

[J 2) Narrative Description of Project

[J i) Gross project area (acres)

O 3) Site Maps

[J i) Drainage areas (acreage and location via site map)

(1 ii) Impervious area (acreage and location via site map)

[ iii) Location of discharge (to the storm drain system or local receiving water)

[ v) Any pollutants for which receiving waters are listed as impaired under CWA Section 303(d) (also
called pollutants of concern). The most current and up to date 303(d) list can be found at:
www.swrcb.ca.gov/centralvalley/water_issues/tmdl/impaired_waters_list/

[J vi) Land use type and density of the development project and pollutants associated with that land
use type (Table 2-1). Identify any additional pollutants expected to be present on site at concentrations
that pose potential water quality concerns.

[J vii) Activities expected to be on the site

[1 D. Stormwater Pollution Control Measures

O 1) Summary matrix of each type of Control Measure (Section 2)

1 2) Site Design Controls (consistent with Table 2-2 and Section 3 (SWQCCP Step 3))

J 3) Source Controls (consistent with Table 2-2 and Section 4 (SWQCCP Step 4))

(1 4) Volume Reduction Measures (consistent with Table 2-2 and Section 5 (SWQCCP Step 5))

[ ii) Based on the calculated VRR, apply Volume Reduction Measures consistent with Table 2-2 and
Section 5 (SWQCCP Step 5)

[J 5) Treatment Control Measures (consistent with Table 2-2 and Section 6 (SWQCCP Step 6))

O All Treatment Controls, except those specifically for trash, must be designed for the 85 percentile,
24-hour storm depth (0.51 inches)

O All Treatment Controls for trash, must be designed (at a minimum) to meet the one-year, one-hour
storm depth (0.345 inches)

April 26, 2021

Page 1
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STORMWATER QUALITY CONTROL CRITERIA PLAN CHECKLIST
New Development and Redevelopment Standards

O 6) Verification of Volume Reduction Requirement

O i) If the VRR has NOT been met with Volume Reduction Measures and Treatment Controls, apply
Conventional Treatment Controls consistent with Section 6 (SWQCCP Step 7)

O ii) If the VRR can NOT be met due to site constraints a Volume Reduction Requirement Waiver
Application may be submitted consistent with Section 5 and Appendix C

[ E. Maintenance Plan and Responsibility
[ 1) Summary of structural control measures and responsible parties for maintenance
J 2) Contact information for each responsible party maintenance

[ 3) Statement that a detailed Maintenance Plan will be submitted to the City consistent with the SWQCCP

Il. Maintenance Plan - Projects are required to submit a Maintenance Plan to the City consistent with Section
7 that includes the following (see Appendix E-6 and E-7 of 2020 SWQCCP):

] A. Site Map

[1 B. Baseline Descriptions

1 C. Spill Plan

[1 D. Facility Changes

(] E. Training

L] F. Basic Inspection and Maintenance Activities
[ G. Revisions to Pollution Mitigation Measures

(1 H. Monitoring & Reporting Program

Ill. Maintenance Agreement - Projects are required to execute a Maintenance Agreement with the City prior
to final acceptance of the project that includes the following:

O A. Completed Stormwater Treatment Device Access and Maintenance Agreement Package (Appendix D-1)
[ B. Owners Certification Statement (Appendix D-3)
And

[ C. Asigned statement from the public entity assuming responsibility for structural control measure
inspection and maintenance and certifying that it meets all City or County design standards; or

O D. Written conditions in the sales or lease agreement that require the recipient to assume responsibility for
inspection and maintenance activities and to conduct a maintenance inspection at least once a year; or

O E. Written text in project conditions, covenants, and restrictions for residential properties that assign

maintenance responsibilities to the Home Owners Association for the inspection and maintenance of the
structural controls; or

O F. Alegally enforceable maintenance agreement that assigns responsibility for the inspection and
maintenance of post-construction structural controls to the owner/operator.

April 26, 2021

Page 2
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Appendix B Improvement Plans Process Flow (Application to Issuance)

WORKFLOW: Improvement Plans
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Appendix C 1 Detailed I-Lab Transformation Plan Task List

NOTE: Based on the task list reorganization, the i-Lab transformation action items are now presented organized around logical goals
and projects and in conjunction with other non-i-Lab process improvements

Transformation Plan 2.0
[0} TPID ask Mame % Start Finish Motes
Complet
o ¥ 5 i h [l &
Holistic & Critical Project Tracking 46% Mon 10/19/2Fri 12/31/21 GQ team to demo options mid-April
Link related records & trigger conditions 50% Mon 10/19/1Fri 12/31/21 Beginning mock-up | ...
27 Mew Requirement that Deferred Submittals be completed by 100% Mon Mon Deferred submittals included in Building Plan
[some trigger like 3rd inspection] in Acella. Make it clear to 10/19/20 |10/13/20  Check improvements process
Applicant upon Permit Issuance what Deferred Submittals must be
received. Turn on “Conditions of Approval” in Acella
41 Find places to build “reminders” or "status checks” into the building 55% Mon Fri 12/31/21 In progress
permit process, of where the parcel map process is, so there aren’t 10/19/20
surprises at the end.
Customer Satisfaction Survey B5% Mon 8/3/20 Fri 6/25/21 2/02/21 - Go Live, still fix icons/links on website
79 Define an anonymaous Customer Feedback Survey. 100% Mon 10/19/2 Tue 3/30/21 Complete
Establish Overarching Strategy for Land Management Software 5% Thu 4/1/21 Sun 6/30/24 Functions: Permitting, licenses. Divisions/Departm
23 Review the entire constellation of databases and process tools that pull 6% Thu 4/1/21  Sun 6/30/24 Engineering & Planning in process, Cannabis,
everything together and streamline it. Public Works, Business License, Fire Prevention,
23 Research notification solutions/systems for overdue, new review, etc. 0% Wed 9/1/21 Tue 7/4/23  Larger discussion needed - future of land
TRAINING on how Accela functions as a task manager |[Permitting system management system
that has automated notifications for electronic plan check. (Haven't
found it yet.) Part of BHAG and the review of
a0 Hawve all submittals go through Accela - Connect Fire and all other 6% Thu 4/1/21  Sun 6/30/24 See TPID 23
submittals
B3 Reprioritize or rearganize the code enforcement data management 6% Thu 4/1/21  Sun6/30/24 See TPID 23
systems 5o the data is available to others who need it (Mot everything is
in HTE, some data is in spreadsheets).
Historical Database Imports 0% Sat 1/1/22 Fr 2/25/22 Larry Smith developed reports for me & Willie; wa:
17 Ensure we add as much prior history (all encompassing planning and 0% Mon 1/3/22 Fri 2/25/22 Databaszes to be imported to Accela; lower priority
engineering records) inte Acella and how to communicate that to public.
See §#22 BHAG.
Misc. Tasks 36% Mon 8/31/2(5at 12/31/22
Eliminated i-Lab tasks 0% Mon 8/31/2( Mon &/31/205 items
= 055 s
— 05 e
— o885 Ehprais
4 WORKSHOP: Increase designer knowledge of or compliance with 30% Mon Sat 12/31/22 Checklists completed, MUD held stormwater
regulations. (Designer under time pressure and City wants to cooperate 10/19/20 workshops. Plan to hold two workshops per year.
Catch 22). May involve outreach workshops. |s there a checklist or Develop Programming metric
something that makes it clearer.
Thu 6717721
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