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CITY OF STOCKTON
REQUEST FOR PROPOSAL (RFP)
PARKING MANAGEMENT FOR CITY PARKING OPERATIONS
(PUR 19-035)
PROPONENT’S AGREEMENT
In submitting this proposal, as herein described, the proponent agrees that:
1.

They have carefully examined the Scope of Work and all other provisions of this
document and understand the meaning, intent and requirements of same.

2.

They will enter into contract negotiations and furnish the services specified.

3.

They have signed and notarized the attached Non-Collusion Affidavit form,
whether individual, corporate or partnership. Must be ‘A Jurat’ notarization.

4.

They have reviewed all clarifications/questions/answers on the City’s website at
www.stocktonca.gov/eddbid .

5.

Confidentiality: Successful Proponent hereby acknowledges that information
provided by the City of Stockton is personal and confidential and shall not be used
for any purpose other than the original intent outlined in the Request for Proposal.
Breach of confidentiality shall be just cause for immediate termination of contract
agreement.

Imperial Parking (U.S.), LLC

1740 Cesar Chavez St, Unit 2W
San Francisco, CA 94124

FIRM

ADDRESS
3UHVLGHQW

Todd Brosius
SIGNED BY

TITLE OR AGENCY

415.227.0114

12-5-2019

TELEPHONE NO./FAX NO.

DATE

todd@reefparking.com
E-MAIL ADDRESS
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December 5, 2019
Ms. Tina McCarty, Economic Development
Mr. Trevor Wilson, Procurement Specialist
City of Stockton, California
425 North El Dorado Street
Stockton, CA 95202
RE: Proposal for Parking Management for City Parking Operations (PUR 19-035) | City of Stockton
Dear Ms. McCarty and Mr. Wilson:
Thank you for the opportunity to submit a proposal in connection with the above-referenced RFP. We
have responded substantively to each component referenced in the Scope of Services in content and in
form. We are ready, eager to serve, and at your service!
In March of 2019, through a merger facilitated by ParkJockey and the world’s most prolific technology
investor, Softbank, IMPARK, became part of the Citizens Parking family (Lanier Parking Solutions,
AmeriPark and pk1 -) to form “Impark/REEF” (a marketing name). Operating as a boutique firm with
national resources, including supporting a vast infrastructure in California with 250+ locations and
hundreds of highly-valued employees, Impark/REEF provides optimal parking “experiences” in more
than 350 cities across the US and Canada, and is the preeminent industry powerhouse; with 4,600
locations, 16,000 employees, $2.0+ Billion in client revenues, and unparalleled technological
capabilities.
Impark/REEF’s diverse parking operations encompass a vast geography and multiple service offerings in
world-class cities, including in Northern, CA. Operating with the transparency and accountability of a
public-sector agency such as the City of Stockton, we use advanced management techniques to lead the
way; integrating technology, data analytics, ambassadorship, stakeholder engagement, parking and
mobility consulting (Occupancy, Turnover, Feasibility Studies, TDM, Mobility Management.); and,
environmentally-sustainable business practices to meet our clients’ evolving needs.

A Roadmap to Success!

Creating a positive parking “experience” in Stockton requires more than just the tactics of Parking
Management 101. An exemplary public-parking program of this magnitude and scope, supporting
world-class venues owned and/or managed by the City, enriching the lives of Stockton residents and
visitors, must continually evolve and adapt to meet the changing needs and demands of the City’s
customer base, the City’s key stakeholders, and the community at large.
Impark/REEF’s goal throughout the duration of this highly-coveted contract (a potential flagship
account for our firm) will be to meet the Scope of Services while facilitating continuous program
improvements for each component of the program. We will do this while making operational
adjustments to meet the City’s overall program objectives and customer service expectations; and
within applicable budgetary guidelines. Our Operational Plan supports this tact, while our emphasis on
new technology and best practices elevates our service standards; from and after the RFP process.

Connecting the Dots

Impark/REEF read and digested the contents of the RFP and Addenda, studied the Scope of Services
(incorporated herein by reference), and toured and patronized (through our Operations team and
Mystery Shoppers) the subject facilities and adjacent operations and demand-generators throughout our
preparatory due diligence process. Our resulting Operations Plan incorporates recommended service
enhancements, communications strategies and new technology; all designed to integrate seamlessly
with the Scope of Services. We look forward to sitting down with the City and discussing these service
and operating enhancements (and costs, as applicable) in greater detail to ensure our approach is
consistent with the City’s short, mid and long-term budget objectives and/or constraints. We
formulated our response accordingly, addressing the following program approach:
•

MOVING THE NEEDLE & CONNECTING THE DOTS: Promoting traffic and pedestrian safety;
Facilitating continuous program improvements; Expediting recommendations on-time and within
budget; Acting in a consultative capacity to provide best-in-class solutions; Marketing the facilities to
increase utilization and service satisfaction; Enhancing service levels and maintenance standards via
site-specific protocol; Procuring, financing and/or deploying new equipment and technology as
needed; Strengthening systems for revenue control, tracking purposes and metrics analysis; creating
redundancies and KPI’s to meet the City’s individual needs; Utilizing apps to enhance Stockton’s
operations and facilitate seamless customer interactions; Balancing the parking needs of visitors and
residents amidst the often-competing interests of businesses, restaurants, merchants, employees
and residents seeking to gain convenient access to available spaces in and adjacent to the subject
facilities; Identifying revenue enhancements, technology integrations and expense reductions; and,
offering the City a full-service, in-house public relations arm that’s available throughout the duration
of the contract. Complete details can be found herein.

•

ENHANCED CORPORATE MANAGEMENT SUPPORT: With the additional corporate support
departments and capacities enabled by our recent merger, Impark/REEF will provide the City
w/multiple layers of enhanced management, executive-level and corporate support.

•

WINNING THROUGH SERVICE! There is no substitute for excellent service. With great service,
pretty much any challenge at the City’s facilities can be resolved. Often a simple offer to assist a
customer on behalf of a frontline employee is the longest remembered when it comes to a
customer’s parking experience. Impark/REEF believes proactive Customer Assistance bridges the
relationship between the City, our firm and the City’s customers. We propose to brand this as our
“Stockton Concierge” platform.

•

OFFERING
THE
CITY
VALUABLE
CONCESSIONS
TO
FACILITATE
OUR
VALUE
PROPOSITION: Impark/REEF is guaranteeing our Project Manager will become CAPP and/or CPP
certified within the first 3-12 months of our proposed operations AT NO CHARGE TO THE
CITY. Impark/REEF’s Project Manager will also be enrolled in our Company’s internal Municipal Best
Practices monthly webinars throughout the duration of the contract (Estimated $2,000
Value!); Impark/REEF’s City of Stockton Steering Committee consists of an APO Assessor, four (4)
CAPP-certified professionals, two (2) CPP-certified professionals, over 100 years of parking
management experience (Estimated - Priceless in Value!); Impark/REEF is also partnering with IPMI
to provide on-site customer service training classes to our personnel during the first twelve (12)
months of the contract AT NO CHARGE TO THE CITY (Estimated $5,000 Value!); Impark/REEF is
offering the City ongoing access to new event parking management equipment from ParkJockey,

including new printers, AT NO CHARGE TO THE CITY (Estimated $15,000 Value!) - enabling seamless
customer interactions and huge upside and transparency from better revenue controls!;
Impark/REEF also offers the City a consultative point of view on a wide-range of relevant topics; e.g.
alternative transportation, bikeshare, the planning, location and implementation of new equipment
and technology, and other emerging trends in public-sector parking and mobility management
(Estimated Infinite Value!).
•

STAKEHOLDER-DRIVEN APPROACH: Impark/REEF tailors our approach to identify practical
solutions and stimulate positive working relationships throughout the communities in which we
provide services. We emphasize user-friendly themes, where common sense, customer service and
community engagement rule the day. Our community efforts also include hiring from community
employment programs, lending support to local initiatives, using local vendors whenever possible,
and joining community chapters and charities. We believe it is our duty to improve the communities
in which we serve.

•

PARK JOCKEY: Parking is the start and end of the consumer journey! While Impark/REEF employs
a technology-agnostic approach, our new affiliation with ParkJockey (“PJ”) provides the City with the
option to provide its customers with the ultimate frictionless parking experience. PJ platform
attributes include the ability to: reduce costs while providing a high-end experience, enhanced
operational efficiencies, capture data, enable merchant validations, reduce ingress and egress times,
increase security and integrate seamlessly with other technology and equipment platforms. With
the unlimited access to PJ that Impark/REEF provides, the City can more seamlessly manage event
and parking lot operations with frictionless technology that enables a multitude of payment options,
is cloud based, real-time and accessible from anywhere! See details enclosed.

•

EVENT PARKING: Beyond the capacities and impressive event management credentials of
ParkJockey, Impark/REEF has a proven track record managing Special Event Parking (stadiums,
arenas, conventions, concerts, entertainment venues etc.), including multiple Olympic Games, PGA
Championships, Citrus Bowl, World Series, Super Bowl, and the Pan Am Games, to name a few. We
move traffic, pedestrians, shuttles, trucks, associated vehicles, press, VIP’s and patrons in and out of
our clients’ event venues and facilities (seamlessly and efficiently).

•

VESSELS: Impark/REEF has access to yet another very compelling revenue enhancement
opportunity known as Vessel. Vessel is a dark kitchen operation for last mile fulfillment. What is a
dark kitchen? It’s a delivery-only meal production facility (a mobile unit in this case, which can be
placed into the City’s parking lots) that facilitates multi-brand kitchens via in-house
operation. Vessel leverages wide-ranging partnerships with key food delivery players, Uber Eats,
Door-Dash et. al. Vessel takes care of everything! There’s minimum impact to existing parking
operations, and Vessel's experience ensures a smooth installation of the units.

•

MINIMUM STAFFING REQUIREMENTS & POTENTIAL TECHNOLOGY/AUTOMATION: Please note that
Impark/REEF considers all relevant factors, technology and automation opportunities when
formulating our Operational Plans. In Stockton’s case, even before determining how we might
further improve service, economies of scale and efficiencies via the use of automation and/or the
application of our Impark/REEF Connect command center services, we know the current PARCS
equipment is at the end of its useful life. Moreover, with new PARCS equipment and/or a Gateless
operation, we can reduce the most significant cost-related components of this program (e.g. frontline labor and associated payroll taxes, burden and worker’s compensation insurance). We will of

course ensure the minimum required staffing levels and shall budget accordingly, but we look
forward to sitting down with the City and discussing the myriad technology, service and operating
enhancements identified in this proposal.

Our Management Team / The Core of Our Value Proposition!

While our unique partnership and corporate support structure offer the City and its customers unlimited
resources and access to a variety of cutting-edge management tools and related platforms, our local
team in Northern, CA is at the core of our value proposition. This team will be supported by a tenured,
dedicated and informed front-line staff (showing deference to all existing employees). On behalf of
these individuals, this offering is not just a proposal; it’s an affirmation of commitment and dedication to
the City, its stakeholders and customers. Indeed, the City will benefit greatly from Impark/REEF’s
enhanced operating platforms and corporate support capacities, which enable our personnel to further
elevate existing service standards in all areas of Stockton’s operations; showering the City with more
time, attention and resources than ever before - operating as a boutique firm, with the unlimited reach
and capacities of a national conglomerate.

CAPP Led Subject Matter Expertise

Our OPS team, which is designed to serve the City as a full-service “PARKING MANAGEMENT THINK
TANK”, is comprised of IPMI CAPP and NPA CPP-designated public-sector parking professionals (Subject
Matter Experts – “SME’s”). Each team member is excited and hopeful to become associated with the
iconic City of Stockton brand. Operating in collaboration with the City, Impark/REEF seeks to facilitate
our Operating Plan as a model of customer service excellence, operational best practices and advanced
technology; for all end-users to enjoy, access and utilize seamlessly.

Driving Success in Stockton

A public parking program such as that belonging to the City, must continually evolve and adapt to meet
the changing needs and demands of the community and the parking population and stakeholders it
serves. Impark/REEF is not a “business as usual company” in this regard. Our approach goes well
beyond the simple premise of managing the City’s parking spaces and on-street operations. We become
an extension of the City itself; operating with the City in partnership...from a place of protocol, passion,
excellence and efficiency. With the goal to facilitate the continuous program improvements for which
our Municipal parking programs are known, our thoughtful approach enables Impark/REEF to deliver
seamless and accountable public parking operations on behalf of the City that are anything but status
quo.

Value Proposition Summary

Impark/REEF believes our unique attributes outlined herein, combined with our deep labor pool in the
State of California, our proposed program enhancements and financial proposal, separate our value
proposition from the competition. Of equal importance, our services are offered to the City at a highlycompetitive price. We hereby affirm our proposal addresses each requirement outlined in the RFP. We
are hopeful to take the next steps in creating a collaborative partnership with the City and look forward
to a continuing dialogue! Please do not hesitate to contact us should you have questions regarding the
enclosed.

Sincerely,

Todd Brosius
President
770.315.4683
todd@reefparking.com
Additional Team Contacts
Spencer Sechler
Director of Business Development
415.813.4246
spencer.sechler@reefparking.com

Laura Lierz, CAPP
Vice President–Municipal Technology
303.725.7043
llierz@govtparking.com

Robert Bindel
Branch Manager
robert.bindel@reefparking.com

Isaiah Mouw, CAPP, CPP
Senior Vice President–Municipal Operations
imouw@govtparking.com
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QUALIFICATIONS OF THE FIRM

APO ACCREDITATION: Impark/REEF is APO Accredited! Accredited Parking
Organization (“APO”) is a designation by IPMI for parking organizations that
have achieved a comprehensive standard of excellence. APO Accreditation is
regarded as one of the key benchmarks for measuring quality in the industry.
The APO Accreditation recognizes best practices in responsible parking
management and operations, customer service, professional development,
safety and security. To become an APO, an organization must demonstrate its
commitment to ongoing evaluation and improvement of program outcomes
through the implementation of industry best practices.

CORPORATE MANAGEMENT SUPPORT

Impark/REEF will provide the City of Stockton with multiple layers of management, executive-level
and corporate support; including, Technology Integration, Accounting, Internal Audit, Human
Resources, Training, and Risk Management Departments. Impark/REEF managers (Regionals VP’s
EVPs and SMEs) will be accessible to the City 24/7. We are experienced in all aspects of parking
management and mobility solutions and have a wealth of expertise and extensive organizational
resources to enhance our offering to the City.

MUNICIPAL EXPERIENCE

Of great pride to Impark/REEF is that our high rate of client retention through public-sector
contract renewals and extensions has allowed us to become the largest and most respected
municipal parking operator in the United States. The majority of our large Municipal urban contracts
have been renewed through numerous competitive RFP processes.
A representative listing of some of our Urban Municipal contracts is shown in the chart below. We
have an extensive resume in this regard, with more than one-hundred (100) such public-sector
Municipal operations, and additional information, references and case studies can be provided upon
request. The following references are all current operations.
Please see detailed references in the Reference Section.

Total Parking
Spaces

101

Total Meter
Spaces

91

Meter
Enforcement

Total Parking
Facilities

10

Meter
Maintenance

Surface Lot
Management

2017

Meter
Collections

Garage
Management

Massachusetts Bay Transit
Authority (MBTA)
City of Lincoln, Nebraska

Commencement
Date

Urban Municipal Clients

48,131

2004

15

6

21

Y

Y

Y

2,450

15,800

City of Omaha, Nebraska

2013

7

4

11

Y

Y

Y

4,154

9,600

City of Ann Arbor, Michigan

2001

8

14

22

Y

Y

2,208

9,494

State of Indiana

2015

3

2

5

City of Virginia Beach, Virginia

2015

8

11

19

City of Virginia Beach, Virginia (Town

2016

5

1

6

6,350
Y

682

9,847
4,518

12

Center)
City of Cedar Rapids, Iowa
City of Baltimore, Maryland (OffStreet)
City of Baltimore, Maryland (OnStreet)
City of Oklahoma City, Oklahoma
Hartford Parking Authority, City of
Hartford, Connecticut
City of Hartford, Connecticut

2009

7

8

15

Y

Y

Y

1,200

4,000

2006

1

0

1

2006

0

0

0

2000

5

5

10

2012

1

0

1

2012

0

5

5

1,500

State of Louisiana
City of Chattanooga, Tennessee
(CARTA)
City of Medford, Massachusetts
City of Syracuse, New York (OffStreet)
City of Syracuse, New York (OnStreet)
City of Tacoma, Washington (OffStreet)
City of Tacoma, Washington (OnStreet)
City of Tacoma, Washington (Dome)

2001

4

0

4

5,193

1997

3

5

8

Y

Y

Y

2,500

5,077

2014

0

6

6

Y

Y

Y

1,200

4,687

2015

3

0

3

2018

0

0

0

1988

7

2

9

2018

0

0

0

2018

1

0

1

Fairfax County, Virginia

2012

2

0

2

City of Waterloo, Iowa

2015

3

5

8

City of Stamford, Connecticut

2010

1

1

2

1,474

City of Memphis, Tennessee

2000

3

1

4

2,140

City of Tallahassee, Florida
City of Cambridge,
Massachusetts (Off-Street)
City of Cambridge, Massachusetts
(On-Street)
City of Charlotte, North Carolina

1985

2

3

5

2,016

2010

2

0

2

1,328

2016

0

0

0

2014

0

0

0

City of Chattanooga, Tennessee
Town of Lauderdale-by-the-Sea,
Florida
City of Ferndale, Michigan

1996

2

0

2

2015

0

4

4

Y

2014

0

11

11

Y

City of Bangor, Maine

2003

2

1

3

1,906

City of Bridgeport, Connecticut

2019

1

0

1

1400

City of Lawrence, Massachusetts

2017

0

0

0

Y

City of Wellesley, Massachusetts

2012

0

0

0

Y

City of Alexandria, Virginia

2009

7

4

11

871

State of Hawaii
New York City Transit Authority, New
York (Adjudication)

1996

2

0

2

393

2016

0

0

0

0

State of Louisiana

2001

4

0

4

5,193

6,115
Y

5,000

5,000
5,673

Y

Y

Y

5,000

5475

4,400
Y

2,300

2,300
3,758

Y

Y

Y

1,842

1,842
1,639
2,160

Y

Y

Y

Y

Y

516

2,295

Y

1,000

1,000

Y

1,402

1,402
1,402

Y

Y

Y

1,400

734

Y

320

1,123

Y

996

996

900

900

13

City of Eugene, Oregon

2014

6

8

14

4,951

Lane County, Oregon

2014

0

4

4

590

18

3

21

10,970

0

0

0

1

1

2

PARC, City of Louisville, Kentucky (Off2019
Street)
PARC, City of Louisville, Kentucky (On2019
Street)
Memphis Light Gas Water- Memphis,
2013
Tennessee

Y

5000

5,000
1,058

City of Mobile, Alabama

2019

0

3

3

Y

Y

Y

400

641

City of Riverside, California

2019

5

13

17

Y

Y

Y

79

3,816

Port of Seattle, Washington

2018

1

2

3

City of Springfield, Oregon

2015

0

6

6

Y

Y

Y

110

280

City of Bremerton, Washington

2011

3

2

5

Y

Y

Y

132

1,053

City of Milwaukee, Wisconsin

2007

3

44

47

10,408

Township of Montclair, New Jersey

2018

3

0

3

877

State of New Jersey (Montclair State
University)

2019

2

43

45

5,969

Prosper Portland, Portland, Oregon

2009

2

10

12

1,212

San Francisco Municipal
Transportation Agency (SFTMA),
California

2012

12

1

13

9,490

City of St. Paul, Minnesota

1997

3

2

5

1,437

Town of Carolina Beach, North
Carolina

2019

0

17

17

City of Charlottesville, Virginia

2017

2

0

2

City of Delray Beach, Florida

2017

3

12

15

Durham County, Durham, North
Carolina

2012

1

0

1

City of Folly Beach, South Carolina

2019

0

0

0

Greenville County, Greenville, South
Carolina

2014

1

0

1

LEXPARK, City of Lexington, Kentucky

2018

4

0

4

New Hanover County, North Carolina

2009

1

0

1

City of Newport Beach, California

2018

0

29

29

Y

Y

Y

1,100

4,000

Macon-Bibb County, Macon, Georgia

2018

1

0

1

Y

Y

Y

600

1,700

City of Myrtle Beach, South Carolina

2004

0

32

32

Y

Y

Y

1,652

2,415

City of Orlando, Florida

2010

2

22

24

7,000

City of Richardson, Texas

2019

3

0

3

750

1,544

Y

Y

Y

144

1,121
1,564

Y

Y

Y

487

2,130
897

Y

Y

Y

520

520
327

Y

Y

Y

1400

3,414
566

14

City of Roanoke, Virginia

2002

7

4

11

City of Rochester, Minnesota

2011

6

6

12

City of Sandy Springs, Georgia

2018

1

1

2

Y

Y

Y

258

1,005

Town of Surfside Beach, South
Carolina

2012

0

12

12

Y

Y

Y

136

2,021

City of Wilmington, North Carolina

2008

3

2

5

Y

Y

Y

1,145

2,834

City of Wilton Manors, Florida

2010

0

5

5

Y

Y

Y

94

479

2004

0

9

9

Y

Y

Y

916

1,835

2018

0

1

1

2019

0

48

48

Hamilton County, Tennessee

2006

1

0

1

City of Arlington, Massachusetts

2019

0

0

0

State of South Carolina (College of
Charleston)

2019

1

0

1

647

City of Coral Gables, Florida (Valet)

2018

0

0

0

0

CDTA, City of Albany, New York

2017

2

0

2

1,800

Orange County, Florida (Events)

2018

0

0

0

0

City of Saskatoon, Canada

2014

2

0

2

209

City of Edmonton, Canada

1994

8

7

15

1,660

Bay Area Rapid Transit (BART), City of
Oakland, CA

2018

27

41

68

15,000

City of Seattle, Washington

2008

2

0

2

1,317

Port of San Francisco, California

2003

0

7

7

4,100

Sound Transit, Washington

2016

7

6

13

3,761

King County Metro, Washington

2016

3

10

13

363

Snohomish County, Washington

2019

1

0

1

1,200

Washington State, Department of
Transportation, WSDOT

2011

0

2

2

254

City of Winnipeg, Canada

1987

1

1

2

520

New York City Department of Finance,
2019
New York (Booting)

0

0

0

0

City of Fairfield, Connecticut

2019

0

1

1

1300

2017

0

0

0

0

2016

0

0

0

0

Town of Wrightsville Beach, North
Carolina
Santa Clara Civic Center, City of San
Jose, California
City of North Myrtle Beach, South
Carolina

Town of Natick, MA (Enforcement
Software)
Town of Danbury, CT (Enforcement
Software)

Y

Y

Y

92

7,495
4,286

300
Y

Y

Y

1,290

1,290
600

Y

750

15

City of Durham, NC (Enforcement
2016
Software)
City of Rome, GA (Enforcement
2019
Software)
Town of Barnstable, MA (Enforcement
2018
Software)

0

0

0

0

0

0

0

0

0

0

0

0

SPECIAL EVENTS EXPERIENCE

In addition to the references we provide herein, to further demonstrate Impark/REEF’s experience
moving traffic, pedestrians, shuttles, trucks and associated vehicles in and out of large venues
(seamlessly and efficiently), please see below for a sample listing of Impark/REEF’s past and present
special event and venue operations.

Special Events

•
•
•
•
•
•
•
•
•
•
•
•
•
•

World Series (2010, 2012, 2014), San Francisco, CA
World Series (2008), St. Petersburg, FL
College Football Playoff National Championship (2019), Santa Clara, CA
Super Bowl (2016), Santa Clara, CA
Super Bowl (2000), Tampa, FL
Pac-12 Football Championship Game (2014 – 2019), Santa Clara, CA
Redbox Bowl, San Francisco Bowl, Emerald Bowl, Fight Hunger Bowl (2002 – 2019), San
Francisco, CA
Winter Olympic Games (2010), Vancouver, BC
Winter Paralympic Games (2010), Vancouver, BC
Winter Olympic Games (2002), Salt Lake City, UT
Winter Paralympic Games (2002), Salt Lake City UT
Pan Am Games (1999), Winnipeg, CA
Summer Olympic Games (1996), Atlanta, GA
Summer Paralympic Games (1996), Atlanta, GA
PGA Championship – Oak Hill (2013), Rochester, NY
PGA Championship – Atlanta Athletic Club (2011), John’s Creek, GA
PGA Championship – Whistling Straits (2004), Kohler, WI
PGA Championship – Hazeltine (2002), Minneapolis, MN
Democratic National Convention (2000), Los Angeles, CA
Republican Convention (2012), Tampa, FL
Amway Center & Citrus Bowl, Orlando, FL

•
•
•

Georgia Tech – Games & Special Events, Atlanta, GA
Spring Training – AZ Diamondbacks/CO Rockies, Scottsdale, AZ
Stanley Cup (2004), St. Petersburg, FL

•
•
•
•
•
•
•

Venues
•
•
•
•
•

Levi’s Stadium, Santa Clara, CA
Oracle Park, San Francisco, CA
Avaya Stadium, San Jose, CA
Salt River Fields, Scottsdale, AZ
The Colosseum at Caesars Palace, Las Vegas, NV
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•
•
•
•
•
•
•
•
•
•
•
•
•

Flagler Dog Track & Magic City Casino, Miami, FL
Rose Quarter Events Campus, Portland, OR
Orlando Venues (Amway Center & Citrus Bowl), Orlando, FL
Georgia Aquarium, Atlanta, GA
Miller Park, Milwaukee, WI
Gulfstream Park, Hallandale Beach, FL
Woodruff Arts Center, Atlanta, GA
NC Music Factory, Charlotte, NC
Atlanta Botanical Gardens, Atlanta, GA
FedEx Forum, Memphis, TN
Word of Coca-Cola, Atlanta, GA
PNC Music Pavilion, Charlotte, NC
Orlando City Soccer Club, Orlando, FL

STADIUM AND EVENT EXPERIENCE
Levi’s® Stadium | Santa Clara, CA

In April 2014, Impark/REEF took over management of Levi’s Stadium’s 20 lots. There were a combined
20,000 self-park spaces in these lots, as well as a flow of up to 100 vehicles per day through the valet
program. In 2017, Impark/REEF was renewed for an additional 3-year term.
Utilizing the ParkHub system, Impark/REEF is responsible for overseeing the day-to-day event
operations, designing and implementing administrative systems and procedures, financial reporting,
cost analysis and ongoing improvements/recommendations. We also provide Levi’s Stadium with
signage set-up, traffic direction, flagging, cashiering, supervision, and capacity reports for major events.

Oracle Park | San Francisco, CA

Impark/REEF was selected by the San Francisco Giants to plan and develop their 6,500-stall surface
parking lots for the new Pacific Bell (now Oracle) Park. Impark\REEF invested more than $9 million to
develop these sites and it continues to be our largest single operation in Northern California. Although
the Giants, with whom we work closely, selected Impark, the physical land the parking facilities are
situated on is owned by the Port of San Francisco.
Our services to the Port and Giants consist of daily, monthly, valet, and event parking management. The
locations include; Lot A (2,373 spaces), Lot C, Pier 48, and Shed A. We also provide parking services at
several lots and garages in the vicinity of Oracle Park that serve the venue during baseball season;
however, these are not related to the Giants operation.

Avaya Stadium | San Jose, CA

Home to Major League Soccer’s San Jose Earthquakes, Avaya Stadium has a capacity of 18,000 seats and
opened to the public in March 2015. The stadium’s 5,000 parking spaces spread across five facilities
have been managed by Impark/REEF since 2017. In the two years Impark/REEF has operated the
stadium parking program, we have reduced ingress and egress wait times by 40 percent and 33 percent,
respectively, even as traffic volumes have increased.
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Miller Park | Milwaukee, WI

Impark/REEF has been the official parking operator for the Milwaukee Brewers since the 2003 season.
Miller Park provides baseball fans several parking options, with over 12,000 spaces available for the 81+
home games as well as other major events. Impark/REEF’s management responsibilities include parking
and traffic control, revenue control, and parking facility maintenance. Impark has also improved and
maintained customer service scores above MLB averages. The Milwaukee events parking team has truly
established a unique approach to the fan experience. Whether the first or last game of the season, our
signage, staffing, greetings, uniforms and operational strategies ensure guests receive consistent
information and excellent service. Annually, nearly 500,000 vehicles park at the Miller Park.

Rose Quarter Events Campus | Portland, OR

For the past 20+ years, Impark/REEF, via our subsidiary City Center Parking, has provided complete
parking management services for the Rose Quarter Events Campus, located in Portland’s Lloyd District.
Comprising the 19,000-seat Moda Center Arena, the 10,500-seat Veterans Memorial Coliseum, the
40,000–square foot Exhibit Hall, the 6,500-seat Theater of the Clouds, and the 3,500-person capacity
Rose Quarter Commons, the Rose Quarter Events Campus uses a mix of both garages and surface lots,
totaling approximately 3,200 spaces within the campus itself. This number is greatly increased when
capacity for the surrounding events facilities, which often operate at 100 percent capacity during event
days, is factored in. The facilities see high traffic volume during Trail Blazers/Winterhawks games and
concerts held at both the Moda Center and Memorial Coliseum.
Services provided by Impark/REEF to the locations serving the Rose Quarter include, but are not limited
to, on-site staffing and supervision; monthly parking administration; event parking, traffic, and
validation management; executing City of Portland Transportation Bureau–approved traffic pattern
modifications and street closures; equipment servicing; general facility repair and maintenance,
including line painting, power sweeping, and snow removal on entrance ramps; and revenue
management and detailed reporting.

PNC Music Pavilion | Charlotte, NC

Impark/REEF began its partnership with Live Nation in 2006 to provide parking management services for
the 18,600-seat venue. Over the years, our parking plan was modified in response to the changing needs
of the venue. Impark/REEF prides itself on being able to react to unexpected situations while never
compromising our desired result, a flawless delivery of parking management services. Over 100 shows
and well over 1,000,000 concert patrons later, our partnership ended when Live Nation took its parking
operations in-house in 2015.

Bon Secours Wellness Arena | Greenville, SC

In 1998, Impark/REEF was chosen to provide event parking management for VIP parking area of the
newly constructed BI-LO Center, a 15,000 seat sports and entertainment arena. Impark/REEF was also
requested to provide event parking management for private lot owners within 1-mile walking distance
of the arena. The Bon Secours Wellness Center VIP parking area consists of approximately 350 spaces
including ADA parking, and the surrounding 1-mile walking distance areas includes 986 spaces. After
almost two decades of commitment to the Bon Secours Wellness Center, Impark/REEF’s VIP and
general-public parking options have continued to be a valuable resource to patrons of the Bon Secours
Wellness Center.
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MULTI-USE AND DOWNTOWN BUSINESS DISTRICT EXPERIENCE
Music Concourse Garage | San Francisco

After an intensive selection process involving a 3rd party consultant, the Music Concourse Community
Partnership selected Impark/REEF to manage the 800-space parking facility serving the deYoung
Museum and California Academy of Sciences in San Francisco. Operations commenced in 2005, and we
immediately rolled out our efficiency plans for the project, focused on a revamp of current operations
and staff.
Over the course of time, these changes have resulted in massive cost savings to this massive project and
has enhance the customer service levels provided to the patrons of Golden Gate Park. We have just
recently upgraded the On-site system into a more modern, automated pay-on-foot arrangement, and
are operating the garage using our Parking Assistance Center (PAC).

Kaiser Center | Oakland, CA

Impark/REEF was awarded the management contract with The Swig Company in early 2017, after a long
bid process against most of the major national parking operators, and unseated the incumbent, who had
managed the 1,300-stall garage for many years. Impark/REEF recommended a variety of operational
and economic improvements in an effort to enhance the parker experience and tenant satisfaction.
Recommended improvements included a replacement of an antiquated revenue control system, a
revision of the parking rate structure to help reduce the congestion in the garage, a conversion of the
facility our remotely managed Parking Assistance Center (PAC), and a re-tasking of onsite labor.

Embarcadero Center, San Francisco

After an intensive selection process, Boston Properties selected Impark/REEF to manage the 4 parking
facilities serving this prestigious complex in San Francisco. Operations commenced March 1, 2014, and
immediately rolled out our efficiency plans for the project, focused on a revamp of current operations
and staff. These changes resulted in a six-figure first year savings to this massive project which includes
over 2,000 parking spaces. We are currently in the process of converting the site’s revenue control
system to a modern, automated pay-on-foot arrangement, and expect to reap significant ongoing cost
savings for ownership once the new format is in place.

RETAIL MALL EXPERIENCE

Westfield Topanga & The Village | Los Angeles, CA

Impark/REEF, under our AmeriPark brand began operating Westfield – The Village in July of 2018. The
Village garage operation consists of 3,624 spaces automated by SKIDATA. The Village garage operation
consists of 3,624 spaces automated by SKIDATA.
In addition to operating the garage, we provide enforcement and trolley service. AmeriPark has
synergized with on-site property management, security, maintenance, and housekeeping teams to
deliver a state-of-the-art shopping experience. The improved communication has efficiently enabled
both Westfield and AmeriPark to utilize analytics to compare monthly parker utilization, and both
predicted and actual occupancy levels, allowing for improvements to profitability and customer service
initiatives. We are proud to say that majority of our commencement team is still in place today due to
customized onboarding and ongoing training regarding best practices and current transformations
within the retail sector.
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Atlantic Station | Atlanta, GA

Atlantic Station is one of the largest mixed-use developments in the country. Built on what was once
Atlantic Steel, this development totals 12 million square feet of entertainment, retail, commercial and
residential facilities totaling 8,000 spaces. Lanier has been involved in this development from the
beginning, working on demand management studies, economic forecasting, traffic and transportation
analyses, DOT tracking and monitoring and the development and implementation of alternative
transportation initiatives, including its own Transportation Management Association. Lanier was also
instrumental in bringing electric vehicle charging stations and ZipCar to Atlantic Station.
Lanier began operations in 2004. The facility is 3 levels located directly underneath the entire footprint
of the development. The garage is currently configured with a fully automated operating system with a
central cashier station available for paying customers and pay on foot machines located throughout the
facility. The facility includes 21 entrances, 19 exits (all of which contain a credit card only pay-in-lane
machine), and 19 full-service pay stations (not staffed). In addition to the management of the garage,
Lanier provides the following services for Atlantic Station:
•
•
•
•
•
•

Manage the cashiering and maintenance programs
Collection and enforcement of on-street meters
Valet parking services
Shuttle transportation services
Special event management services
Manage the monthly parking contracts for the 3 Class “A” office towers located on-site

Customer-Friendly LPR and Command Center Installed: Following an extensive analysis, Lanier/REEF
and the owners selected a new access and revenue control system. The initial phase consisted of
installing all new wiring to the various entry/exit/residential lanes throughout the facility to
accommodate 40 license plate recognition (LPR) cameras.
An existing parking dispatch office was renovated and converted to a state-of-the-art command center,
including a video wall comprised of real-time monitors displaying the new 78 in-lane and pay station
cameras. Two command center computer terminals with voice over IP intercom base stations were
installed, doubling the number of dispatcher terminals, along with two point-of-sale terminals for guests
who wish to pay for parking via a live cashier.
Events: Atlantic Station hosts multiple large events including Cirque Du Soleil, Cavallia, and the annual
250-point BB&T Atlanta Open Tennis tournament each summer. In addition, Atlantic Station hosts
multiple events each month year-round; charity walks and races to family celebration events including
St. Patrick’s Day, Thanksgiving Tree Lighting & Fireworks, and the Beer, Bourbon, and Barbeque festival.
These events can draw thousands of visitors to the property at any time. Lanier has a close relationship
with the event organizers to ensure a smooth and seamless parking experience for the guests.
Lanier has received praise from multiple event organizers including the Cirque Du Soleil and BB&T
Atlanta Open teams on both the level of service provided by our team as well as the knowledge of the
property that is key when planning the traffic and operations plans for each event.
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Broadway Plaza | Walnut Creek, CA

Under our AmeriPark brand, Impark/REEF began operating the Macerich' Broadway Plaza garages upon
conversion to paid-parking in 2016. In addition to operating these garages, we provide traffic
enforcement and have management their valet program since 2009. AmeriPark has synergized with the
on-site security, maintenance, and housekeeping teams to deliver a state-of-the-art shopping
experience. AmeriPark was instrumental during Walnut Creek’s conversion to paid-parking largely due
to the robust training leading up to the transition. This guest-experience-focused program equipped
ambassadors with the necessary knowledge and skillset to furnish the public. Our alignment in core
values with our client is very important at this center; we have tailored onboarding and ongoing training
regarding best practices and current transformations within the retail sector.

SURFACE LOT EXPERIENCE

7th & Harrison Lot and Kezar Lot | San Francisco, CA

Both parking lots that are owned by the City and County of San Francisco. Impark/REEF coordinates with
the San Francisco Municipal Transportation Agency (SFMTA) on all operations, reporting, expense
payments, and revenue collection. The contract for both parking lots began in 2014 and include parking
for 120 and 360 vehicles. We operate the lots under management agreements with the SFMTA

Multiple Lots along San Francisco’s Southern Waterfront | San Francisco, CA

Impark/REEF leases and manages multiple parking lots from the Port of San Francisco, including many
lots that serve Oracle Park for the San Francisco Giants, and will also serve the new Chase Center. The
largest of these lots include the Pier 30/32 Lot (1,000 spaces) and Lot A in Mission Bay (2,300 spaces).
We were the original developer of all the Giants’ parking lots when Pacific Bell Park opened in 1999.

PKN Lot, 901 Illinois | San Francisco, CA

This parking lot is formally property of the Port of San Francisco. In 2019, TMG Partners was awarded
the rights to develop the property and develop housing as part of their PHN 64 project; scheduled to
begin in 2021. This 1.56 acre of land is in the Dogpatch area of San Francisco. Our agreement with TMG
is under a revenue share scenario and includes 196 self-park spaces.

610 Brannan Street | San Francisco, CA

This 100-stall lot is being used for public parking in the short-term, while Kilroy Realty finalizes its
development of the San Francisco Flower Mart. The Flower Mart Project is the largest of the proposed
office and retail projects planned for the Central SoMa neighborhood in San Francisco. The parking lot is
approximately 31,845 square feet and includes over 100 self-park stalls. Our contract with Kilroy Realty
began in April of 2017 and is under a management agreement.
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MANAGEMENT

Today’s public sector environment demands total accountability. In governance, accountability has
expanded beyond the basic definition of the term. It is the acknowledgment and assumption of
responsibility for policies, actions, decisions, products and services; including the implementation and
administration encompassing the obligation to report, explain, and be answerable for outcomes and
consequences. This level of public scrutiny requires more than just the tactics of Parking Management
101. At Impark/REEF we embrace accountability, not only in our operations, but to our clients’
stakeholders and parking populations. We understand that a contract with a city such as Stockton is
more than simply the outsourcing of a vendor service; it is an implied arm (or extension) of a
government body (in this case the City of Stockton). Hence, the entire basis of our approach is founded
on the premise of working collaboratively with our clients and key stakeholder groups to forge
transparent, proactive, efficient, sustainable and accountable “public parking partnerships.”

Bay Area/NORCAL Presence

Impark/REEF’s Bay Area Branch boasts over 1,500 personnel including a number of Stockton Residents.
In addition to retaining some of the key high performing staff already working with in the Stockton
Garages, Impark/REEF will supplement with the nearly 20 local staff already residing in San Joaquin
County. Additionally, the 20 local staff present have already been cross trained for events working
within our Levi’s Stadium (SF 49ers) and Avaya Stadium (SJ Earthquakes) operations. Despite not having
a local office in San Joaquin County, we are able to provide immediate local staffing to supplement any
not retained in the transition and supply hundreds of other event trained personnel living within 60
miles of Stockton to meet the ebbs and flows of event demand.

A | ORG CHART & KEY PERSONNEL
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Jeff Miller

Executive Vice President
With over 33 years in the professional parking and transportation industry, Jeff is
highly qualified to provide the experienced oversight necessary to secure the
success of all types of parking operations. As Executive Vice President, he
leverages his industry expertise to provide support, consulting, and guidance to
operations staff in order to enhance efficiencies and profitability of parking
operations and promote client satisfaction. He also has significant experience in
transportation management, including national DOT compliance fleet
procurement; development and implementation of new technology, such as
PARCS; workforce management, GPS, people-counters and API’s. Jeff is an active member of a number
of local, national, and international business associations, including the National Parking Association, the
International Parking Institute, BOMA Greater Los Angeles, and Central City Association. He is also an
executive board member of the Los Angeles Parking Association. Jeff is a Certified Parking Facility
Manager, Certified Parking Professional and holds an Air Quality Management District Certification.

Joe Braucher

Regional Manager, San Francisco
As regional manager, Joe will be responsible for successfully managing our client
relationship with the City of Stockton, as well as the parking operation’s
performance. Joe’s 13+ years of parking experience is an asset to our company’s
local operations and to you. His introduction to parking began at Embarcadero
Center in San Francisco, which he managed for several years, gaining valuable
experience into Class A parking facilities with an emphasis on revenue control
equipment, tenant and customer service, financial performance, and our client
relationship with Boston Properties.
Now in charge of account management and operations for our company in the Bay Area, Joe has the
kind of well-rounded experience that is critical for professionally managed projects today. Joe will
design programs to achieve your operational goals and objectives, manage the implementation of them
through the operations team, monitor and report on results, and change/amend the programs as
necessary to suit the needs of the City of Stockton. Joe holds BA and MBA (finance) degrees from the
University of San Francisco.

Robert Bindel

Branch Manager
Robert Bindel, a diversely experienced parking professional, will be responsible
for the high-level oversight of the City of Stockton’s parking portfolio. He will also
provide operational leadership to develop and implement marketing plans to
execute our strategy of enhancing the customer experience and improving the
bottom line. Robert’s first experiences working in the parking industry were
operational, as he managed 29 employees and three facilities in San Francisco,
including the demanding operations serving the Bank of America Center and
nearby Omni Hotel, which included a 24/7 on-street valet operation.
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He began his career with Central Parking System in 2006, and after a stint with the City of San Francisco
as a parking analyst and a couple of years as city manager for Five Star Parking, Robert joined the City
Park team. When Impark acquired the company in late 2015, we were glad to welcome Robert as a
valuable part of our Bay Area operations team. Robert’s experience in the parking industry has spanned
both the public and private realm, giving him a wealth of parking knowledge that will be a definite asset
to the City of Stockton.

Richard Cruz

General Manager
Richard (Rich) Cruz will directly oversee the operations of the City of Stockton’s
parking assets, managing our on-site staff’s day-to-day tasks from a General
Manager position, reporting directly to Robert Bindel. Rich’s experience in a
wide variety of parking applications will be crucial for ensuring that we are
providing the proper levels of staffing, while addressing any maintenance and
customer service needs. Rich will be a great team member of the City of
Stockton, and we feel that he is perfectly suited for the job.
We are confident the City’s parking assets will perform at high levels, and Rich will be charged with
ensuring that the operations get the necessary oversight through periodic visits to the garages, lots, and
on-street locations, and through regular communications and meetings with the City of Stockton, and
his one-on-ones with Robert Bindel.
Rich began his career in the parking industry in March 1998 for Mile Hi Valet as a valet attendant at the
San Francisco Airport Marriott. After two years with Mile Hi, Rich was hired by City Park as a seasonal
valet attendant, which led to a full-time position as a result of his great performance and willingness to
learn. In 2002, Rich worked at the 550 California Street Garage (valet garage in the Financial District) as a
supervisor and continued his ongoing development as a leader with City Park. Since 2006, Rich has been
managing a variety of locations; and an individual we can count on to ensure that our operations are
following procedures and performing to the “mission of the facility.” Rich has worked at approximately
30 parking locations for us, including 350 Sansome Garage, Goodwill Garage, The Stanford Court Hotel,
Marriott Fisherman’s Wharf, and most recently the Holiday Inn Civic Center, Ghirardelli Square, The
Exchange, and the Music Concourse Community Partnership (MCCP) Garage located in Golden Gate
Park.
Please see the following pages for Rich’s resume.
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RICHARD J. CRUZ
PROFESSIONAL EXPERIENCE

City Park/Impark

2000 - Present

San Francisco, CA

Operations Manag er 2019 – Present
•

Responsible for the day to day operations of 25 parking facilities
throughout San Francisco. Portfolio includes The Exchange, Ghirardelli
Square, and the Music Concourse Parking Garage in Golden Gate Park.

•

Management of special event parking at The Exchange for Chase Center
events including Golden State Warriors games and concerts.

•

Oversight of 10 facility managers and 40+ parking attendants.
Responsible for submitting payroll twice a month for 50+ employees.

•

Management of revenue activity; daily input of revenues, monthly
reporting of revenues and expenses to ownership, and variance
accountability by line item. Perform regular audits of each facility.

•

Experience with minor repairs of parking equipment including parking
hardware/software, roll up gates, and safety related issues.

Area Manag er 2013 – 2018
•

Management of the Music Concourse Parking Garage at the de
Young Museum and California Academy of Sciences. Public parking
garage location with merchant programs (monthly, validations,
events).

•

Management of special events at the Music Concourse Parking
Garage such as Bouquets to Art, Academy Nightlife, and Outside
Lands Festival.

•

Management of revenue activity; daily input of revenues, monthly
reporting of revenues and expenses to ownership, and variance
accountability by line item.

•

Yearly meetings with the Music Concourse Authority at San
Francisco City Hall.

•

Management of the Parking Assistance Center (PAC) operation at
Ghirardelli Square, with 300+ transients parkers per weekday and
700+ on the weekends.

•

Regular audits of each parking location (12 garages/valet operations).

Facility Manag er Music Concourse Parking Garag e 2010 – 2013
•

Setup all parking needs for events at the museums (events setup,
validation preparation, and invoicing)

•

Responsible for all monthly billing and revenue generated, and input
into the Geneva system. Month-end reports to the controller and
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accounting department.
•

Management of personnel; scheduling, training, developing and
empowering for 5-Star customer service using, teamwork strategies.

•

Addressing complaints, claims and emergencies with follow through
for resolution.

Valet Manager 2009 – 2010
•

Valet Manager for Marriott Fisherman’s Wharf Hotel

Valet Supervisor 2007 – 2009
•

Valet Supervisor for the Stanford Court Hotel

Garage Supervisor / Manager 2003 – 2007
•

Supervised and managed the 350 Sansome and Goodwill Garages

Parking Attendant 2000 – 2003
•

Parking attendant experience at all City Park Class-A Office locations
in the Financial District

•

Assist with the opening and transitioning of new Impark locations.
Train new hires to the specifics of those locations

•

19 years’ experience in operations and management of parking facilities

•

Assist with training, developing and making hiring decisions for
staffing

•

Ability to address complaints and resolve problems with solution based
management style

•

Excellent organizational skills

•

Fully trained in Geneva reporting and assist with training Facility
Managers on Geneva

•

Self-starter in performing tasks without close supervision

•

Ability to communicate well orally and in writing

•

Ability to manage multiple tasks under pressure

SKILLS

EDUCATION

2008

City Park Manager Training Program – San Francisco, CA

2010

NVC Criminal Justice Training Center – Napa, CA

Present

Solano Community College – Fairfield, CA
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General Manager

Impark/REEF proposes relocating one of our top-tier
operations managers from San Francisco to the City of
Stockton to be your General Manager of the City
Garages. With over 15 years’ experience ranging from
valet, hotel, garage, event, and municipal parking
operations; our candidate, Rich Cruz will aid in a
seamless transition and subsequent operation of the
Stockton portfolio. To bolster Rich’s experience and
performance, we propose adding a second tier of management able to focus on the detailed
deployment of maintenance, management of event parking and staff, and the management of the
general day-to-day parking operations. This level of support will free up your General Manager (Rich) to
focus on improving the parking locations both operationally and aesthetically, while tracking key
performance indicators and using that data to propose initiatives to lower expenses and drive larger
revenues.

Operations Manager

An Operations Manager would assist Rich in managing the day-to-day happenings of both on-street
meter maintenance and collection as well as lot and garage operations. This Operations Manager’s role
would be to ensure the execution of the City of Stockton and Impark/REEF’s team policies and needs
while deploying any operational changes proposed by Rich (after receiving City approval). This
manager’s responsibilities would be limited to site operations and scheduling of normal staffing and
would not extend to events or maintenance, however he or she would work closely with both event
management and maintenance management. The Operations Manager would also oversee revenue
collection, customer Service Survey collection, and aid in the managing of monthly parker access in the
garages. This team member will have approximately 12 employees reporting directly to him or her
(about 10 full time equivalent).

Night/Event Manager

A Night and Event Manager would also play a crucial role of ensuring evening oversight on non-event
periods while also coordinating and managing the event parking. Event business looks to be just under ¼
of Stockton’s annual parking revenue stream and, as the parking partner of the Giants, 49ers, and the
Earthquakes, the Bay Area Branch of Impark/REEF takes event business very seriously. This role will be
tasked with the scheduling of event staff, the training on event revenue control, and will coordinate with
the GM for the management of pre-sold event parking. In addition to his or her event duties, this role
will also work during the evening shift to add an additional layer of oversight to the portfolio of
properties.
Working during the slower periods of business will also allow for more in-depth analytics behind the
event demand, fill rates of various lots, and the effectiveness of different presale platforms to build key
performance indicators behind Stockton’s event business. In addition to overseeing the evening
activities of the Operations Manager’s staff, the Night & Event Manager will have a 30-50 person staffing
pool to pull from for events. While we will give preference and priority to workers residing in San
Joaquin County, Impark/REEF has Levis, Avaya, and Oracle Park event staff residing in other nearby
counties that are likely to play roles in assisting with the management of events in Stockton.
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Maintenance Manager

In a very important support role will be the Maintenance Manager. This team member will be in charge
of all maintenance ranging from Fire Life Safety, Elevators, PARCS, Meters, and even basic cleanup. The
Maintenance manager will be trained on the R&M of both the Gated Federal System and also the
Meters and will aid in cross training his or her staff. This person will ultimately be in charge of
maintaining records on the certifications of the Fire Life Safety Systems, the replacement and servicing
of fire extinguishers, tracking the R&M and permitting of elevators, and the overall management of all
third-party vendors used in the operation in addition to managing 3 direct reports. The three supportstaff reporting to the maintenance manager will perform basic lot maintenance including temporary pot
hole repair, fence repair, R&M to PARCS and meters, Litter and rubbish removal, and light landscaping
(specifically weed abatement in the event lots).

Administrative Representative

A final key player in the support of the GM overseeing the Stockton properties will be the Administrative
representative anchored in the Coy Garage office. This team member will support all the management
staff while also acting as a liaison with the public. This role will not be as a monthly parking billing /
collections person but will certainly play a role in assisting parkers with the management of their parking
accounts.

B | PROPOSED STAFFING CLASSIFICATIONS
Position Title
General Manager
Operations Mgr.
Night/Event Mgr.
Maintenance Mgr.
Office / Admin
Cashier
Meter Collection
Maintenance Worker
Event Cashier

Pay Ranges

Title
General Manager
Parking Ops Manager
Night / Event Manager
Maintenance Manager
Site Admin
Cashiers
Meter Collection
Maintenance Staff
Shared Services – Billing
Audit

Role
Oversight of entire portfolio
Operational Oversight On/Off St
Event manager / Night Supervisor
Manage all subcontracts, & R&M
Data Entry / Customer Service
Collect revenues, customer service,
light cleaning
Collect revenue from meters
Janitorial, Landscaping, R&M
Event management & Cashiering

Head Count
1
1
1
1
1
9
2
3
Vast
2

Head Count
1
1
1
1
1
9

Wage / Hr
$48
$18
$18
$18
$15
$13

Annual PR
$100,000
$37,440
$37,440
$37,440
$31,200
$208,884

2
3
5-15

$13
$13
$15

$54,080
$70,304
Varies

Hours / Week
40-50
40
40
40
40
309
80
104
Unlimited
8-24 per month

Pay Rate
Salary
$18 / hr
$18 / hr
$18 / hr
$15 / hr
$13 / hr
$13 / hr
$13 / hr
Price included in fee
Price included in fee
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Branch Management

Included in the management fee proposed, the City benefits from the resources of Impark/REEF’s
second largest Branch Office in North America. Impark/REEF’s saturation in Central California brings
1,500 local employees, tremendous capital for the purchase of new parking systems, and an amazing
lineup of talented Operations, Marketing, and Human Resource talents to bear; all located within 2
hours of Stockton.

C | MANAGEMENT PRACTICES AND PROCEDURES

Impark/REEF leverages the institutional working knowledge of our locallybased operations teams, Regional Managers and VP’s, and vast labor pool.
With more than fifteen hundred (1,500) employees and 180 locations
operated in Northern California, coupled with our multi-layered
management structure, our clients are merely a phone call away from having
a member of our senior management team on-site and ready to assist our
personnel at a moment’s notice.
Consultative Approach
Impark/REEF gets directly involved on a Consultative Basis as our clients seek to achieve better results
for their parking programs through upgraded technology, integrated systems and best practices. Our
SME’s provide valuable advice and share their experience in Municipal parking and Mobility
management to improve overall operations and programs.
Stakeholder-Driven Approach
Impark/REEF tailors our approach to identify practical solutions and stimulate positive working
relationships throughout the communities in which we work. We emphasize user-friendly themes,
where common sense, customer service and community engagement rule the day. Our community
efforts include hiring from community employment programs, lending support to local initiatives, using
local vendors when possible, and joining community chapters and charities. We believe it’s our duty to
improve the communities in which we serve.
Parking Management Think Tank
Backed by the full strength and resources of the REEF Parking Network, Impark/REEF has created for this
program, on behalf of the City and its constituents, a “PARKING MANAGEMENT THINK TANK” comprised
of RPS’s Municipal SME’s, and our California-based operations professionals (CAPP’s, CPP’s, RVPs, EVPs
etc.), as well as our OP/EX team and Audit Department. We encourage and invite City Staff members to
join this dynamic group of professionals; to work collaboratively, share wisdom, and help inspire the
“CITY OF STOCKTON PARKING BRAIN TRUST”, as we collectively optimize the City’s success in all present
and future parking endeavors.
Winning Through Service
There is no substitute for excellent service. With great service, pretty much any challenge can be
resolved in short order. Often a simple offer to assist a customer on behalf of a frontline employee is
the longest remembered when it comes to a customer’s parking experience. Impark/REEF believes
proactive Customer Assistance bridges the relationship between our firm and our clients’ customers.
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Sustainability
Impark/REEF was the first parking management company to have an
internal division dedicated to Alternative Transportation solutions. The
Division brings together innovative and practical parking management
services under one umbrella. Solutions go beyond parking management
to encompass parking and transportation consulting – including:
TDM, LEED certification, electric charging, high-efficiency lighting, bike and
pedestrian programs, shuttle services, car sharing, vanpooling, and
carpooling. SME’s are involved with the Green Parking Council, ParkSmart,
US Green Building Council, National Parking Association and IPMI. Isaiah Mouw, CAPP, CPP, leads our
Municipal Division’s sustainability initiatives, having served or currently serving as a LEED Green
Associate, Chair of the Certification Committee for the Green Parking Council and Member of the IPMI
Sustainability Committee, as well as having authored articles, book sections, and blogs on sustainability.
Community Engagement
Our community approach is tailored to identify practical solutions and stimulate positive working
relationships, in and around the City. We will emphasize user-friendly parking themes, where common
sense, customer service and community engagement rule the day. We know a customer’s parking
experience, for example, starts before they leave their home, and tailor our operational plans
accordingly. We know first-hand what works on City streets; taking into consideration all relevant
factors such as signage, traffic and occupancy-trends, even weather. Everything about a public parking
program, from the way it is perceived in the community, to how it is managed, to its aesthetic
attributes, forms indelible impressions and opinions regarding that program.
Authentic stakeholder engagement enables us to get to know the people, business leaders and
neighborhood groups in and around a Downtown Area. Through this outreach, we gain a unique
understanding of the routes and streets encompassing a City or Town. This improves our operational
planning, as we are better able to evaluate parking and access considerations impacting supply and
demand. We rely on feedback from these vocal groups to communicate helpful and actionable
intelligence to our municipal clients, enabling them (with our support and further input) to develop
sound, cogent parking policy.
A public parking program must continually evolve to adapt to the changing needs and demands of the
community and its parking population; employee, visitor and resident. Impark/REEF is not a “business
as usual company” in this regard. Our approach goes well beyond the simple premise of managing your
parking operation. We become an extension of the City itself; and operate with the City in
partnership...from a place of protocol, passion, excellence and efficiency. This approach enables
Impark/REEF to deliver seamless and accountable public parking operations that are anything but status
quo.

Vast Financial Resources

Impark/REEF’s vast financial resources help our clients offer their customers world-class parking
facilities and systems. With a robust balance sheet and creative financing capacities, Impark/REEF
invests in our clients’ parking assets and operations, and helps facilitate creative on and off-balance
sheet financing to make facility improvements, construct new parking assets, and design systems from
the ground-up. Understanding the current condition of the PARCS equipment in the garages, we can do
the same for the City and look forward to discussing the City’s goals and future projects in this context.

31

Quality Assurance
To ensure the Four Keys are constantly in use and our employees
are consistently exemplifying outstanding customer service, the
company deploys a secret shopper program to evaluate
performance. The data collected via the program is utilized to
develop individualized coaching points for each location.
In order to improve the City’s parking operations on a continual
basis, it is vitally important to obtain feedback from businesses,
residents and visitors regarding our customer service.
Impark/REEF will conduct frequent customer surveys to ensure
customer satisfaction. The service that Impark/REEF delivers to
each business, resident and visitor is crucial to our success and to
that of the City of Stockton. Our goal is to provide a great
customer service experience, and subject to the City’s approval,
Impark/REEF can periodically distribute surveys to solicit
feedback on the City’s parking program and the level of services
they receive from Impark/REEF. Impark/REEF monitors, tracks and responds to all customer inquiries
and negative feedback results in constructive criticism and target points for improvement. The surveys
provide us with two types of information: (1) What are the services and dimensions of parking that are
most important to them, and (2) How do they rate our performance in those important areas. This
methodology helps RPS to concentrate its management efforts to emphasize excellence in those areas
that are most important to our customers and clients.
Impark/REEF will report monthly to the City on these results to measure our success while using these
findings to continually improve the financial performance of the program, as well as the customer
experience. RPS will supervise our staff members having interactions with patrons to ensure a high level
of customer service is always being offered, and that all complaints, disagreements or
misunderstandings regarding parking rates and/or services are resolved in accordance with established
policy.
Success Through Collaboration
In addition to meeting and exceeding the Scope of Services outlined in the RFP, our primary goal, among
others is to ensure timely review, coordination and implementation of required management services, is
to create a collaborative working partnership with the City of Stockton and provide solutions that will
help develop and continuously improve the City’s parking program immediately, and for years to come.
At Impark/REEF, we believe parking is the glue that holds a City together, and we take pride in our ability
to adapt and take on new responsibilities. Moreover, Impark/REEF views itself as a value-added member
of every community in which we serve, and we are committed to providing the City of Stockton the
highest level of customer service to support its parking, transportation and mobility initiatives
throughout the City.
Accessibility & Availability
Impark/REEF has put in place a system of checks and balances to ensure our team members from our
corporate office, as well as our local staff, are available for meetings, general communications, and
coordination and supervision of the City’s parking operations. We anticipate the City has a similar
approach to ensure timely and complete performance of its contracts with its vendors/operators.
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Proper and routine communication with the City will be paramount to our operating plan and daily
activities. Our best relationships are maintained with those public and private-sector clients that make
themselves available and include our staff members in their own meetings pertaining to parking and
transportation issues affecting their jurisdictions.

On-site Supervision

In order to monitor our parking staff, Impark/REEF has developed several different methods to evaluate
performance. These methods include:
•

Secret Parkers – Our local management staff, with the City’s approval, will use their own
personal vehicles and park to test newly hired parking staff’s ability to interact in a professional
and friendly manner and ensure parking policies are being followed. Results of the test are
reviewed with the appropriate employee and his/her immediate supervisor.

•

On-Site Supervision – The Impark/REEF method of evaluating parking staff’s performance is onsite supervision. This method allows the direct supervisor or manager to shadow the employee
on their shift. The supervisor or manager evaluates the employee’s performance by measuring
several elements of their appearance, interaction with parkers and responsibilities.

Auditing

With special attention to detail and information and oversight provided by our OPS teams and SME’s, a
series of record-keeping and reporting procedures is included in the SOP Manual. This protocol forms
the core of our Site-Specific operating and accounting requirements. Our Accounting Department has
incorporated all essential considerations of internal controls, segregation of duties and revenue control
to yield maximum results. Impark/REEF also performs a corporate audit on all revenue-generated data,
transactions and paperwork on a regular basis. Under the close watch of the SME’s and OPS team,
every Municipal location is subject to an annual audit covering thirteen (13) different categories,
including, but not limited to: Management and Organization, Budget Management, Customer Service,
Facility Condition, All Transactions, Access Cards and Validation Controls.
Card Audits
The card access system is audited by management every month to confirm the accuracy of the
billing. The audit confirms that each access card has an appropriate rate code, billing address, facility
name, and accurate parking access. Furthermore, it confirms that the parking accounts set up on
quarterly billing are billed with the accurate card usage. The approved “Zero Rate” access cards, if there
are any, and other free parking accounts due to development agreements are audited on a monthly
basis to ensure the accuracy of the approved free parking access. Along with these, a couple others to
mention are the Full Operational Audits and Structure Maintenance Audits which require the managers
to walk through the facilities weekly and detail all areas that need attention.
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Cashier Audits
The Operations Manager is responsible for conducting weekly cashier audits and these audits are
submitted to the Senior Project Manager. The cashier audits are done in secret, but the results are
shared with the cashier upon completion of the audit. It is our opinion that it is more productive for the
operation that the cashier knows they are being audited and that we care about their performance. It is
the company’s duty to prevent them from being tempted to steal and when we do not audit on a
regular basis, we are sending a signal that we do not care. We believe that the cashiers interpret this as
if it is okay to steal. We must send the message that theft and substandard work will not be
tolerated. If this message is properly conveyed, the manager will not have to spend an inordinate
amount of time trying to catch people stealing.
Corporate Audit Program
Impark/REEF created a very detailed audit program to ensure compliance in all of the field operations in
our management. This program was built around the premise that an audit can be done at any time and
without notice. These are conducted by a number of different individuals, of which include but not
limited to, the Executive Vice President of the Western Division.
This program has been designed to completely review every aspect of the operation to ensure that all
company and contractual requirements are being met and that the operation is running as efficient as
possible. Because some audits can take weeks and even months to complete, this was put together in a
format that allows an audit to be completed in less than a week.
Local Operational Audits
This audit program has been put in place in all of our Municipal operations across the country and was
built for several reasons. One, it allows our management team the ability to obtain invaluable training
by experiencing and conducting the audits themselves. It also provides both the Project Manager and
the City a second set of eyes to watch over the operations. Additionally, it provides a tool to bring the
management team and the employees closer together by forcing the two groups to work hand in hand
in completing the audits. To give you an idea of the types of audits that will be completed on a regular
basis, we have listed a couple below.
Impark/REEF’s very unique shared services department eliminates around 60-80 hours a week of labor
from an operation the size of the Stockton Portfolio. In most cases that’s about $80K saved while
actually improving the accuracy and reliability of monthly parking billing and collections.

Innovation

From its inception, Impark/REEF has been on the forefront of recognizing and implementing
advancements in technology that improve our clients’ bottom lines. Impark/REEF team leaders attend
local, regional and national parking conferences to make certain we stay in‐the‐know regarding the
latest in technology, including this year’s IPMI Conference in Anaheim, CA and NPA Conference in
Orlando, FL. We view this involvement as a critical component of our client responsibilities. Our clients
have benefited tremendously as a result of our efforts to put in place the most applicable technology
solutions for their environment and customers. These technological upgrades have not only improved
client bottom lines but have also enhanced their customer’s parking experience.

34

Marketing & Public Relations

It is important for the City of Stockton public to be updated with the most accurate information
available. Impark/REEF is suggesting a newly-designed brochure or website that would be focused on a
frequent parking program user. Credit card enhancements, possible pay-by-phone programs, monthly
specials, internet links, mission statements and validation programs are all items that merchants,
customers, employees and visitors can use to enhance their parking experience in the City of Stockton.
Dedicated Parking Website
Under the direction of the City, we can also
develop a new City Stockton parking website
detailing all options, rates, hours and parking
information in and around the City.
Incorporating the use of social media and apps
(citing another example of our turnkey
approach) will provide the most updated and
relevant parking information to the City’s
visitors and local parkers.
Impark/REEF will develop a website at no
additional cost to the City. If the City is unable
to host the pages, hosting fees will apply.
Branding & Wayfinding Concepts
Please see the following page for a sample of our branding and wayfinding concepts created by our inhouse graphics department! These renderings were created as ideas for the City of Stockton parking
operation as a conceptual overview to demonstrate our creativity. All signage and other graphic
concepts are subject to input and approval by the City. Impark/REEF will develop the brand at no
additional cost to the City. The City is responsible for material costs.
Please see the following pages for sample signage.
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Branded Parking / Wayfinding

PARK STOCKTON

PARK STOCKTON
UNIFIED
SYSTEM

STOCKTON

STOCKTON

STOCKTON

STOCKTON

STOCKTON

SAMPLE SIGN SYSTEM
WELCOME TO THE CITY OF STOCKTON

WELCOME TO THE CITY OF STOCKTON

Arena

STOCKTON

Civic

GARAGE

STOCKTON

310 W. Fremont St.

WELCOME TO THE CITY OF STOCKTON

WELCOME TO THE CITY OF STOCKTON

Coy

STOCKTON

Garage

103 N. Hunter St.

STOCKTON

WELCOME TO THE CITY OF STOCKTON

STOCKTON

425 N. Edison St.

LOT F
359 E. Market St.

WELCOME TO THE CITY OF STOCKTON

Market

STOCKTON

WELCOME TO THE CITY OF STOCKTON

Edison

LOT

LOT
601 & 603 N. Center St.

STOCKTON

16 N. El Dorado St.

430 E. Market St.

WELCOME TO THE CITY OF STOCKTON

SEB

Garage

Garage

Fremont East
STOCKTON

LOT

205-345 W. Fremont St.
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Branding and wayfinding signs can be incorporated with the current system or used as standalone.

Branded Parking / Wayfinding
PARK STOCKTON

ENFORCEMENT

UNIFIED
SYSTEM

STOCKTON

P A R K I N G

ENFORCEMENT
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Branding and wayfinding signs can be incorporated with the current system or used as standalone.

Branded Parking / Wayfinding
PARK STOCKTON
UNIFIED

PARKING

P A R K I N G

SYSTEM

STOCKTON

CITY OF STOCKTON

CITY OF STOCKTON

WEST LOT

LOT z

STOCKTON

public

pUBLIC

CITY STAFF
ONLY
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Branding and wayfinding signs can be incorporated with the current system or used as standalone.

Branded Parking / Wayfinding
PARK STOCKTON
UNIFIED
SYSTEM

PAY HERE

PUBLIC

PUBLIC
WELCOME TO THE CITY OF STOCKTON

Civic

STOCKTON

LOT
601 &603 North Center St.

PAYMENT KIOSK

Stockton Memorial
Civic Auditorium
MLK Plaza

STOCKTON

STOCKTON
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Branding and wayfinding signs can be incorporated with the current system or used as standalone.

STOCKTON

PUBLIC

Branded Parking / Wayfinding
PARK STOCKTON
UNIFIED
SYSTEM

Market Street Garage

L

STOCKTON

3

LEVEL

STOCKTON

1

STOCKTON

SECTION A

LEVEL

Market Street
Parking Garage

STOCKTON

2

STOCKTON

SECTION F

LEVEL

430 E AST M ARKET S TREET

T HE C RESCENT
A TRIUM G ARAGE
STOCKTON

3

STOCKTON

8’2”

SECTION Q

MAX VEHICLE WEIGHT

6000lbs

LEVEL
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STOCKTON

4

MONTHLY
PARKING
ONLY

SECTION T

Visitor Parking
STOCKTON

STOCKTON

PREFERRED
PARKING

24

ALTERNATIVE
FUEL
VEHICLES
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Branding and wayfinding signs can be incorporated with the current system or used as standalone.

Branded Parking / Wayfinding
PARK STOCKTON
UNIFIED
SYSTEM

WELCOME TO THE CITY OF STOCKTON

STOCKTON

EDD LOT

LOT L
24 N. American St.

STOCKTON

SEB Garage

Market Garage

15 N. El Dorado St.

STOCKTON

430 East Market St.

STOCKTON
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Branding and wayfinding signs can be incorporated with the current system or used as standalone.

Branded Parking / Wayfinding
PARK STOCKTON
UNIFIED
SYSTEM

STOCKTON

STOCKTON

STOCKTON

PARKSTOCKTON.com

STOCKTON

RACK
Bicycle parking available
during normal business hours

LOCKERS

Private day-use lockers
available during staffed hours
*staffed hours vary by location

FIX
Professional bicycle service

TOOLS
Self-repair station including
air pump and tools

LOANERS
Bicycles available to
check out for short trips

INFORMATION
A selection of bicycle transit
and commuting information

SHOWERS
Partnership with nearby gym
to provide use of showers
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Branding and wayfinding signs can be incorporated with the current system or used as standalone.

Branded Parking / Wayfinding
PARK STOCKTON
UNIFIED
SYSTEM

STOCKTON

BIKE

VALET

STOCKTON

STOCKTON

B

I

K

E
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Branding and wayfinding signs can be incorporated with the current system or used as standalone.

Branded Parking / Wayfinding
PARK STOCKTON
UNIFIED
SYSTEM

STOCKTON

STOCKTON

OFFICIAL CITY BUSINESS

RESIDENTIAL PARKING

20

20

PARKING

PARKING

STOCKTON

PAY KIOSK
$X.XX/hr

INSTRUCTIONS
STOCKTON

2

hr

PERMIT

STOCKTON

3

hr

PERMIT

STOCKTON

1

hr

PUBLIC

PLEASE REMEMBER

PLEASE REMEMBER

PLEASE REMEMBER

YOUR

YOUR

YOUR

LICENSE PLATE

LICENSE PLATE

LICENSE PLATE

TO PAY FOR YOUR PARKING

TO PAY FOR YOUR PARKING

TO PAY FOR YOUR PARKING

Pay BY APP
PARKSTOCKTON.com

PARKSTOCKTON.com

passport.com

STOCKTON

2

hr

PUBLIC

STOCKTON

3

hr

PUBLIC

1. Press KEYPAD TO START
2. FOLLOW PROMPTS
3. MAKE PAYMENT
to report a problem with the kiosk
please call:
Mon-Fri 7am to 3:30pm 561-540-5754
after hours call: 561-540-7005

Pay BY APP
passport.com

PAY KIOSK

PAY KIOSK

INSTRUCTIONS

Pay BY APP

1. Press KEYPAD TO START
2. FOLLOW PROMPTS
3. MAKE PAYMENT
to report a problem with the kiosk
please call:
Mon-Fri 7am to 3:30pm 425-XXX-XXXX
after hours call: 425-XXX-XXXX

passport.com

Pay BY APP
passport.com
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Technology Solutions

Special Event Technology Solutions
Special Event revenues are close to 15% of the City’s annual revenue stream and need to be taken very
seriously. At Impark/REEF, we have a lot of experience with Event operations and collection of large
amounts of revenue. We are also very experienced with the unpredictability of event demand;
specifically, how some anticipated block-buster events can draw few cars.
Pre-Sold Event Parking
No matter who the presale is routed through (Park Jockey, Spot Hero, Park Whiz, or any number of
others), selling premium (higher priced) parking on strategically close lots and discount parking in the
back forty can produce two very important results. First and foremost, it gives customers an opportunity
to guarantee their parking in advance. Second, it allows the parking operator a chance to gauge real
demand for an event and staff accordingly. If an event sells through a large quantity of pre-sold parking,
you can bet there’s going to be a lot of drive-up traffic! If the presells aren’t moving quickly then there’s
likely to be a lot less parking demand and maybe even less attendance. This also ties to parking
provisions to Season Ticket holders and can allow them to pre-reserve parking in specific lots. Ticket
holders who don’t pre-reserve are assumed not arriving and the parking operator can re-sell those
parking spaces at game time; further pushing revenue.
Event Management through Handheld Tech
Event Parking Handhelds have become an integral part of the business in our Oracle Park, Levi’s
Stadium, and Avaya Stadium operations. The handhelds allow the acceptance of credit card payment,
track the cash collection with a digital, auditable trail, and allow the real-time verification of pre-paid
parking (prevent duplicate passes). Whether it be through the elimination of customer theft (duplicate
passes) or employee manipulation, handheld event tech can increase revenues significantly.
Impark/REEF is prepared to provide the handheld devices and printers to the City of Stockton at no
additional cost. There will be a fee for the use of the software.
Garage Technology Solutions
The City has an older unsupported PARCS solution today. Impark/REEF working with the City can
evaluate the garage and help determine if a traditional gated PARCS solution or a frictionless (nongated) PARCS solution would be best given the audience of the garages.
Automation & the migration from Cashier to Customer Service Ambassador: Impark/REEF can provide
many case studies where automation of our municipal and private garages alike has not just lowered the
cost of staffing but has actually improved the customer service and even safety of the facilities. The
truth of the matter is that the cashier does little to no good when stuck in a booth at the exit of the
garage but when unleashed from their position, they can perform minor janitorial work, assist
customers when in need (such as locating a lost car), and even increase volume by flagging or directing
cars. In some cases, over $400,000 was saved on a municipal site while the overall perception was that
staffing had actually increased. Though there were fewer ambassadors on location post automation
than there had been cashiers, the ambassadors were out of the booths and interacting with customers.
Ironically the employees’ quality of work and job satisfaction also seemed to increase.
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In the City of Stockton, we recommend the automation of
the garages be tied to an automation in customer
assistance. Currently the City has approximately 6-7 shifts
of cashiers per day M-F to maintain public parking
operations at 3 garages and 1 lot (used for Jury Duty
Parking). If 2 shifts of cashiers per day were moved into a
Parking Assistance Center and all intercoms at the gated
public garages were brought to that location, the two
former cashiers could offer assistance at all remaining
sites. This would leave 4-5 remaining positions per day,
three of which would be transformed into Roving
Customer Service Ambassadors (or Rover for short).
In the Mornings, from 5AM to 1:30PM, one single Rover
would manage Zone 1 and 2 including Coy, Channel, SEB,
Market, and lots O and R. Though this is a lot of ground for a single person to cover, the lighter traffic
between 5AM and 1PM will greatly reduce travel times between garages and the lower number of
incidents or problems encountered in the earlier hours of the day will allow one single Rover to cover so
much ground when assisted by the Parking Assistance Center (PAC). Between 1:30PM and 12AM two
additional rovers would come on duty (at staggered times), eventually with one covering each zone just
in time for the afternoon exits to demand more immediate response times. When not aiding customers,
these Rovers act as light duty maintenance / janitorial and also provide both a customer service and
security presence. A similar but somewhat downscaled labor force would be utilized on weekends to
provide adequate coverage for areas not impacted by events.
By automating, the City will be able to provide expanded garage operating hours, Daily and monthly
parking in all automated garages, immediate assistance to the public at every intercom, rapid in person
response to customers needing a little extra help, and save close to 30% of the current cashier wage
spending. The remaining 5 positions per day will benefit from a slightly higher wage, a more active and
satisfying role and more autonomy.
PARCS and Event Parking System Replacement and Implementation: As mentioned above, we have
recently worked with the City of SF to replace the Parking systems in their off-street garages and lots,
but our extensive Branch Level experience doesn’t end there. In the past three years we have worked
with the following entities/locations to replace their parking and access control systems:
Entity or Location
City & County of San Francisco
Embarcadero Centers – SF
Kaiser Center - Oakland
Rec & Park / MCCP Garage – SF
Kaiser Permanente – SF
199 Fremont – SF
SF Giants / Oracle Park
SF 49ers / Levi Stadium

Facility Count
12
4
1
1
3
1
Multiple lots
Multiple Lots

Parcs Replaced
DataPark
Secom
Secom
DataPark
Amano
DataPark
No event system
No Event System

PARCS Deployed
Ski Data
Zeag
DataPark
Upgraded DataPark
DataPark
AVPM
REEF Tech
Park Hub
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Parking Assistance Center: Impark/REEF pioneered the Parking Assistance Center used for remote
monitoring of parking garages years ago, but we never stopped developing and enhancing it. Today we
have a scalable and low-cost platform to automate parking garages using intercom systems coming to a
central remote management office. Rather than being able to answer intercoms and open gates, our
technology allows for the replacement of damaged tickets, the management of demand based pricing
for events, the opening / reopening of garage rolling doors, the rebooting of a jammed payment station
(to expel the jammed media) and even the locking and unlocking of doors (including restrooms and even
elevators). Instead of bringing the intercom calls to another city or state, we propose building out a
parking assistance center within the City of Stockton in the Coy Street Garage office where Stockton
based employees will manage and assist their customers, provide direction and instruction based on
their intimate familiarity with the City, and help build a healthy and sustainable (yet cost conscious)
system. We have nearly finished doing the same with the City of San Francisco where we worked with
the Sustainable Streets Department to replace the PARCS throughout their garages and build out a
Parking Assistance Center based in their Saint Mary’s Square Garage.
Frictionless Garage Solution
The City is looking to enforce short term (paid), long term and special event parking. Many
municipalities are moving toward pay by plate parking. Pay by Plate parking is when the license plate is
used to create a parking session (free or paid).
When asked to enforce parking regulations and compliance, parking directors are faced with limited
resources and accelerating technology changes. Impark/REEF can propose an LPR system, where
Genetec’s AutoVu license plate recognition (LPR) solution under Impark/REEF management can help
more efficiently enforce the City’s operations.
Impark/REEF has decades of experience with License Plate Recognition systems and the City of Stockton
will even be provided a certified LPR technician as part of the steering committee. With AutoVu,
including Genetec’s fixed LPR application, Free Flow, Impark/REEF has better control over your
operations and our ambassadors can cover greater areas, visit parking zones more frequently, and
ensure violations are identified and enforced.
•
•
•

•
•

Short term parking can be managed by the convenience time configured within the Genetec LPR
solution.
Short term and long-term parking is managed by the Genetec LPR solution. If the convenience
has elapsed and a paid parking session has not occurred, enforcement can be notified of a
vehicle in violation of parking regulations. Enforcement can issue a ticket.
Long term (permit) parking is managed by the Genetec LPR solution. Upon entry the vehicle
license plate is scanned. If a permit is associated to the vehicle, the vehicle’s parking session is
activated. If an active permit is not located, the vehicle will fall under the short‐term parking
scenario.
Jurors can provide their license plate at the court check-in and a parking session is automatically
created for their stay.
Special Event parking. Many organizations are moving to advance parking sales for events using
a reservation system. If desired by the Port, event attendees can purchase parking in advance
and provide their vehicle license plate. This is considered a permit and will fall under the long
term (permit) parking scenario mentioned above. For on‐site permit sales, permits can be issued
using handheld devices. A permit can be printed and displayed on a dash.
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Data Analytics

Impark/REEF has been the clear leader of the parking
industry in deploying Smart Parking solutions in the
municipal sector. We have been working diligently with
our municipal clients to design efficient parking
technology solutions that integrate with existing
infrastructure and network systems to centralize data
into one access point.
In a typical municipal parking program, there are
multiple
revenue
collection,
access
control,
enforcement and reporting technologies at work. In
most cases, these systems operate independently on
separate platforms with limited to no data sharing. This
creates a very inefficient process for reporting
revenues, occupancy and system activity. Our client’s
staff, along with Impark/REEF’s on-site management
team, spend hours each day generating reports from
multiple systems to document deposits and system
activity.
Impark/REEF has developed a “Smart Parking
Dashboard” solution, in conjunction with our
technology partners, that allow for a single reporting
platform that accesses all your systems to report real
time data to our clients. Now, instead of pulling reports
from five, six, or more, technologies, our clients simply
open their web-based Dashboard to view both current
activity as well as historical. Our clients can monitor
busy event occupancy levels in multiple facilities using
multiple technologies. Available parking spaces from
both off-street and on-street parking programs can be
viewed from a single screen.
Clients can pull
comparative historical views of your system to see
business trends or monitor real time budget variances
from every aspect of your parking program. Our goal is
to develop the most efficient parking operations that
make parking more convenient for customers, reduce
operating expenses and increases revenue for our municipal clients.
Our Smart Parking Dashboard can be integrated with other technologies to layer additional data on top
of traditional parking data. Event calendars, seasonal events/holidays and weather can play major roles
in parking revenue and occupancy. Our system allows for all these variables to be reported in
conjunction with daily revenue and occupancy views. Additionally, our solution allows for data to be
pushed to external platforms that report traffic and common wayfinding solutions.
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D | TRAINING PROGRAM

Organizations are more competitive, agile, and engaged when knowledge is constantly and freely shared
through learning and development programs. Our company has made a dedicated investment to foster
the growth and expertise of our workforce by supporting the LOD team’s staffing and technological
resources. The LOD Team is comprised of dynamic, creative, and highly competent Instructional Design
professionals who are committed to empowering the organization’s human capital through learning,
personal growth, and professional advancement at all levels within the company.
The LOD team’s commitment to the development and deployment of learning curricula to the entire
organization is instrumental in developing our culture that embraces education. This creates a
competitive advantage by fostering a continuous learning environment to help employees improve their
skills and become more flexible and adaptable to changes related to technology and other workplace
conditions that arise quickly. Our learning culture is far-reaching to all levels of employees starting at
the very beginning, from on-boarding to job preparation and enrichment and onward to leadership
development and opportunities for advancement.
Our mission is to provide the tools needed to enhance knowledge and
confidence. By doing this, we hope to contribute to our employees’ personal and
professional development, improve our organization’s overall health, and
promote business growth. We are committed to building a culture where learning
and development matter. To support this, we have created The Learning Spot: the
place where learning and development happen.
In addition to the online training, the Bay Area Branch of Impark leverages relationships with their hotel
clients to bring management and supervisory staff through hotel customer service management training
with well-known brands including Hyatt, Fairmont, St Regis, and Four Seasons. Due to this training
approach, our management staff are able to recognize deficiencies in customer service among their staff
and work to improve the service levels.

Leadership Development

Leadership Development is essential to any business that wants
to get and stay ahead. Our Learning and Organizational
Development team offers several paths of learning content that
aims to unleash employee leadership potential in order to
continue our company’s mission of being the parking provider
of choice by creating client value and earning customer loyalty.
One specialized lane of learning is the newly revamped
leadership development program for managers, entitled
DRIVE.
DRIVE is built on the company values and seven core leadership competencies. The competencies
consist of actionable, measurable behaviors that can be learned and improved over time. DRIVE utilizes
self-report measures and knowledge checkpoints to determine growth and development over the
course of the program. DRIVE is deployed in an eLearning format and is hosted on the company’s
premier Learning Management System (LMS). DRIVE is specifically designed for employees with
supervisory responsibilities and focuses on the development of key leadership skills and enhancing
industry specific knowledge.
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Essential Skills

A workforce that is well-rounded and has highly developed essential (soft and job-specific) skills gains
and retains customers. The LOD team helps employees develop their essential skills over time to
enhance interactions with customers, increase the effectiveness of internal and external
communications and strengthen interpersonal relationships with employees and colleagues. In
addition, essential skills’ courses target job specific content to prepare employees to perform their dayto-day responsibilities that are inherent in each job classification ranging from management to
frontline personnel such as ambassadors, valet, shuttle drivers, etc. Our essential skills’ courses
include communication, collaboration, emotional intelligence, critical thinking, conflict resolution,
problem solving, and specific job-related functions that lead to optimal performance in each position.
Continuous development in this area results in the desired behaviors and outcomes that impact:
retention, productivity, engagement and personal growth. Nationally recognized employee retention
statistics indicate that employees stay longer at a company if it invests in their career. With essential
skills training, our employees not only show up every day with the grit and determination to perform at
their peak, they also have the necessary skills to adjust to an ever-changing field.

Organizational Development

The LOD team also manages projects that focus on the health and efficiency of the
organization. Organizational development encourages data-driven company processes and systems. In
addition, it maximizes employee potential and career trajectory, and establishes an environment that
accurately reflects the company's values. A few of the company’s organizational development initiatives
are listed below.
Learning Management System (LMS)
The company LMS houses eLearning content, accurately tracks training, and generates extensive reports
that cover a wide-range of training metrics. Courses in the LMS are highly engaging, interactive and have
a modern design, so training becomes an exciting experience and therefore leads to a learning
culture. All LOD courses are created based on the latest educational theories and practices to maximize
learning. Each program hosted in the LMS is complete with a knowledge check (or evaluation of
learning). Data from the evaluations are stored and utilized to determine growth and development of
managers and is utilized to continuously improve the learning program.
Webinars
The LOD team also hosts a Company Weekly Webinar, a communication strategy that aims to create a
culture of transparency, provide a forum to foster collaboration, provide real examples of employees
living the company values, and promote teamwork. The webinar is hosted on the Zoom platform, which
tracks attendance, participation and engagement. Example topics include:
•
•
•
•
•

Putting Storytelling in Your Management Toolbox
License Plate Recognition
The Value of Teamwork
How to Create a Compelling Presentation
Managing Absenteeism
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Compliance

In today’s rapidly changing and complex regulatory landscape, there is an increased need to educate our
workforce regarding internal policies that protect and keep our workforce safe and fully engaged. We
value our employees and want all to work in an environment that is hospitable, respectful, and in
compliance with applicable laws, regulations, rules, and internal policies.
Compliance Training is far more crucial than ever and demonstrates our organizational and professional
integrity as an employer. It promotes self-growth (knowledge, empathy, understanding),
behavioral change, and community strength. It also impacts the overall economics of our company by
avoiding and detecting violations that could lead to legal liabilities. Course content areas include the
following (not an all-inclusive list):
•
•
•
•
•
•
•
•

Preventing Workplace Harassment
Basic Employment Law
Americans with Disabilities Act and Reasonable Accommodation
Family and Medical Leave Act
Security Awareness Training (PCI-DSS Compliance)
Employee Performance Management and Progressive Discipline
General Cash Handling
Anti-Bribery and Corruption

Onboarding

Onboarding training empowers newly hired or transferred employees by providing them with the skills,
knowledge, and behaviors they need to thrive in our organization. The company leverages this
opportunity to share our policies, values, and thriving culture. Onboarding training helps employees
understand all aspects of their new position and builds confidence to sprint to team contribution and
productivity.
The onboarding training extensively covers company policies and procedures, departmental roles and
employee resources. It sets clear expectations for employee behavior, including performance,
attendance, and standard for customer service. The training also explains what employees can expect
from the company, including compensation, benefits, and leave allocation. Important safety and
compliance programs are introduced, and all new hire forms are completed to embrace and welcome
new employees into our company as valued team members.

Technical Skills

Technical skills training is designed to acquaint employees with the business systems and
applications that are utilized in day-to-day operational activities. The training guides employees through
relevant systems and business processes while also supplying the technical knowledge needed to
succeed. Industry endorsed parking tracking systems are used to manage monthly parking processes
and customer transactions. Customer service representatives and other frontline employees who
manage and interact with monthly parkers must complete this training before they can
access our systems.
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Local Training

In addition to the Corporate and Regional training, we also conduct other training at the local level.
• Monthly Standard Operational Procedures (SOP): Our management team will be expected to
train one on one with the employees on our written operational policies to guide and train our
department expectations. As our parking operation expands, our SOP’s are adapted and
upgraded from our experiences. This procedural training is vital to our customer service and
efficiency in the operation.
• Maintenance Training: We will hold bi-monthly meetings and training sessions which will be
held by the Maintenance Supervisor and Operations Manager. These are done to uphold the
level of service expected for cleanliness, prevention and general duties.
• Quarterly Training with Maintenance, Cashiers and Ambassadors: These quarterly meetings
are refresher courses and are considered “How To” training. These sessions help us to improve
and upgrade our operations on parking equipment, maintenance and customer service. We
work with the IT, auditing and maintenance departments to help guide our training efforts with
our employees.
• Manager Meetings: In these weekly meetings, we review policy expectations, human resource
protocol and various general operation topics to help improve the rapport with employees,
customer service and efficiency in regard to local events and standard daily activity.

Continuing Training for On-site Managers

Impark/REEF has made available its corporate Human Resource staff and our
local team to fulfill the training requirements for hourly personnel. Our
company has also developed a comprehensive management training program
which is mandatory for all managers.
In addition to our in-house management training programs, Impark/REEF will enroll our Project Manager
and Operations Manager in a national certification program. The International Parking & Mobility
Institute (IPMI) offers a Certified Administrator of Public Parking (CAPP) certification program, the
purpose of which is to set performance standards and assist managers in performing their duties. We
believe that training the on-site staff with the best tools the industry has to offer brings great value to
the parking operation. Our managers will be trained and well-rounded enough to produce the studies
and reports you need and bring meaningful and productive ideas to the table. Impark/REEF proposes to
enroll both of these managers in this program.

OPERATIONS, TRANSITION, & IMPLEMENTATION
A | MANAGEMENT OF PUBLIC GARAGES

Parking garages can be large and difficult to manage between the Fire Life Safety Systems, the Revenue
Control, Elevators, and slowly degrading infrastructure. Impark/REEF understands the difference
between “keeping the doors open” and operating a sustainable parking operation. Our success in
ensuring a sustainable parking operation in the City of Stockton is placing strong management over the
portfolio and providing them the necessary support staff to meet the parker’s and City’s needs.
Fire Life Safety: Immediate action must be taken regarding the facility Fire Life Safety Systems and
several hazards identified when visiting the garages. Numerous facilities were identified as missing fire
extinguishers, having panel or sprinkler certifications out of date, or damaged infrastructure. An
immediate effort will be made to bring these facilities up to code as economically as possible.
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Parking Access & Revenue Control: As indicated by the City both on the pre-bid walkthrough and in
written response, the PARCS present in the garage are slated for repair. This said, they need some
immediate attention to prevent revenue shrinkage. Multiple sites have stopped communicating to the
central server due to terminated telephone services. The loss of these telephone lines has necessitated
the garage operator to update the garage access card manager manually instead of having this done
automatically every night. Though manually updating the individual card managers is possible, it’s highly
unlikely that even the most diligent staff can perform the task daily and revenues are likely slipping
through the cracks over the cost of a phone line. Though the Federal PARCS is old, it was ahead of its
time in design and communication. Impark representatives have already been in communication with
the service provider that both installed the existing Federal System and still maintains it and we feel that
fixing the connection from the satellite garages to the central server will do a lot to ensure revenue
collection integrity.
Maintenance: From the look of the facilities, the incumbent operator’s two-person maintenance team
isn’t able to keep up with the needs of such a large group of lots and garages. For this reason, we
propose doubling the maintenance team’s size and placing a point manager in charge of facility, PARCS,
and Meter maintenance. By investing in upkeep of the aging infrastructure we can help the City avoid
astronomical replacement cost down the road. As proven within our San Francisco Operations, a lot of
the general R&M within lots and garages can be addressed by in-house maintenance teams at a much
lower cost. For this reason, things like weed abatement, touch-up painting, mounting of signs,
temporary pothole repair, maintenance and even replacement of pedestrian doors, and many other
expensive R&M items will be handled by in-house staff.
House-Keeping: Cleaning and other housekeeping activities maintain the facility’s appearance and
protect the structure's elements from damage. For example, if dirt and debris are not removed from the
parking floors, they can clog floor drains and result in water ponding, which in turn creates a hazard if
the water freezes. Ponded water can also cause damage to the structural system over a period of time.
Users of a parking facility prefer a bright, clean, well-kept facility. And patrons tend to litter less in a
clean facility. Housekeeping tasks include but are not limited to the following:
Sweeping and washing floors in the pedestrian and vehicular areas; washing windows; cleaning
stairs, including handrails; cleaning elevator cabs; emptying trash cans; picking up trash; cleaning
floor drains; cleaning signs; removing grease drippings or snow and ice; replacing burned-out light
bulbs; removing graffiti; and repainting stall stripes and other pavement markings.
The frequency of these tasks varies with the situation. Heavily used public areas require more frequent
attention than little-used areas. Picking up trash on floors without sweeping also has some benefit.

B | MANAGEMENT OF SPECIAL EVENT PARKING OPERATIONS

Impark/REEF works to ensure coordinated staffing and management plans for each event. We facilitate
all aspects of our clients’ requirements to include cash control, permits, pre‐paid passes, ingress and
egress patterns, traffic management, emergency policies and procedures, and an inclement weather
plan. We welcome client staff members to attend our event‐training sessions to ensure all details of an
event have been addressed properly, including site‐specific greeting, customer service standards and
traffic control.
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In addition to our experience in this regard, Impark/REEF keenly understands the impact parking has on
events at our clients’ facilities and their city’s larger transportation ecosystem. The efficiency with which
everyone gets into the venue often sets the tone for the rest of the event. Whether you are a spectator,
paid staff, volunteer, performer, athlete, sponsor or VIP, the event‐day experience begins and ends with
parking.
Our core business is parking, but our knowledge of overall event parking and transportation systems
goes well beyond that of our competitors. We have staff assigned exclusively to manage special events.
These team‐oriented Subject Matter Experts have an in‐depth understanding of high‐energy event
dynamics. These individuals have worked in all aspects of event parking and transportation
management; specializing in pre‐event consulting, spectator and permit parking, motor pool operations,
and shuttle bus services.
The Operations Manager will ultimately be responsible for the management and oversight of the entire
event operation. The Operations Manager will be on call 24/7. Meet with the City to review event
calendars and discuss event logistics
• Schedule event attendants to ensure the operation is properly staffed during special events
• Monitor attendant’s performance to ensure compliance with customer service and operating
standards
• Complete reports on a monthly and quarterly basis so that operational statistics are reported
• Prepare the annual budget to ensure proper allocation of staff and operating expenses
• Discuss operational and financial aspects of the operation with the City on a monthly basis

C | ON STREET PAY STATIONS

Impark/REEF and its affiliates account for more than $2.0 Billion in annual parking revenues. Among
other integrated platforms that are part and parcel of various meter manufacturers’ back-end systems,
Impark/REEF uses an integrated, computerized accounting system and accompanying revenue control
protocol that account for all revenue, payroll, accounts payable, location and contract management and
reporting functions.
Impark/REEF’s stringent revenue control platform and corresponding procedures ensure that our
Management Personnel and front-line team members have individual accountability for their work. In
addition, Revenue Control for the City’s operations will be assured through:
•
•
•
•
•

Proper training and review of employees
Consistent supervision both on-site and off-site
Institution of comprehensive equipment and maintenance programs
A system of records designed to create an audit trail
Site specific training directly from the pay station manufacturer (IPS and T2)

We implement a cross-referenced series of procedures and reports detailing all revenue and
transactional activity (optional). Single transactions are linked to the entire system, which creates
continuity and a complete picture. If a transaction is missing, the system allows the missing transaction
to be identified and traced. All on-site personnel will work with the General Manager and our corporate
accounting staff to ensure that all accounting issues are addressed, and all accounting information is
processed in accordance with Company and Department guidelines and requests.
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Our integrated system is specific to the parking industry, will be customized for the City of Stockton, and
can report standard and customized client information as needed. Complete budget information is
maintained and used to analyze the monthly results of our operations.

Pay Stations (Preventative)

A key to minimizing maintenance, and thus maximizing revenue, is to create and utilize a preventive
maintenance plan. An aggressive preventive maintenance program can provide a reduction in the
number of public complaints by 30–50 percent. Of course, repairs will be done, as indicated in the
previous section, on an as needed basis if identified prior to the scheduled preventive maintenance.

In addition to following the basic preventative action plan above, Impark/REEF will work with the pay
station manufacture and follow recommended preventative maintenance procedures as well.

Pay Stations (Responsive)

In addition to customary reports from parkers who notify Impark/REEF of pay station malfunctions,
every pay station is continuously checked for operability by:
Maintenance staff — every pay station is checked by maintenance staff weekly.
Management staff — in addition to identifying malfunctioned pay stations while conducting field
supervision, management staff reviews the pay station audits daily to determine any anomalies. The
audit may show a pay station receiving little or no revenue, in which case maintenance is ordered.
Impark/REEF’s manager will monitor the IPS and T2 reporting, notices and alerts for pay station issues
throughout the day.
Impark/REEF requires its staff to maintain a high level of responsiveness for needed maintenance. While
many contracts specify that pay stations must be repaired within 24 hours, we feel this is not good
enough. Our internal standard (and part of our operations manual) is that all pay stations must be
repaired/replaced within four business hours of the report or observation of the malfunction.
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D | COLLECTION OF MONIES AND ACCOUNTING

Impark/REEF and its affiliated group of companies account for hundreds of millions in annual parking
revenues. In combination with integrated platforms part and parcel of various equipment
manufacturers’ back‐end systems, Impark/REEF uses an in‐house, integrated, computerized accounting
system and accompanying revenue control protocol that account for all revenue, payroll, accounts
payable, location, contract management and reporting functions. Impark/REEF’s stringent revenue
control platform and corresponding procedures ensure that our Management Personnel and front‐line
team members have individual accountability for their work.
A series of record‐keeping and reporting procedures are compiled into a Standard Operating Procedures
manual (SOP) from the core of our accounting requirements, will incorporate all essential considerations
of internal controls, segregation of duties and revenue control, in addition to any other requirements
mandated by the Port. Established protocol, subject to certain tasks associated with given
manufacturers’ equipment, follows
Paystation Collections (Procedures vary depending on Manufacturer and Model)
• Pay stations must always be collected by at least two people.
• Upon arriving at the pay station for collection:
• Audit Report should be printed using the audit card or by typing in a user code.
• If credit cards are not processed in real‐time, the credit card data must be downloaded
separately to the supplied PDA (or memory card) if it is not downloaded while retrieving the
transaction data.
• With the members of the collection team together, the cash and/or coin collected by the
machine
• is extracted by detaching the bill stacker and coin bag.
• Upon completion of the collection process, lock the pay station and proceed to the next unit;
keep
• revenue from each unit in separately sealed bags if spare bill acceptors and coin bags are
• unavailable.
Money Counting Procedures
The process of counting monies collected must be consistent and thorough. Management is strongly
encouraged to participate during the money counting process. Some locations will have security
cameras wired in the count room for remote supervision by management. This is especially important in
locations where it is not possible for management to participate in the money counting process on a
daily or frequent basis.
• At least two people are always required to count the collected monies.
• Revenue is to be counted one unit at a time.
• Coins are counted as a ‘sub batch’ on the coin sorter and collected totals are logged onto the
“Revenue Log”.
• Cash will be sorted and counted by hand or by using a high‐speed currency counter; totals are
logged onto the “Revenue Log”.
• Upon completion of counting and logging all monies collected, tally all cash and coins collected.
Float and Refunds given to customers
• Compare the manually counted totals to the calculated totals on the “Revenue Log”.
• Prepare for deposit.
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•

If the manual totals and the calculated totals do not balance: Check math and recount cash
collected. If a discrepancy persists, contact the Project Manager for assistance.

Security of Money
All monies collected must be kept in a safe and secure environment during normal operating hours, as
well as after hours. Separate security precautions have been developed for “operating hours” and “after
hours” storage of funds.
At the beginning of the next business day, management is to pull all funds to be deposited from the safe
and verified by the employee responsible prior to the deposit being made.

E | MANAGEMENT OF OFFICE PERSONNEL / ADMINISTRATION

Impark/REEF’s unique Shared Services Department and use of ADP’s automated time keeping platform
allows the local operations to reduce their office personnel spending significantly. We propose the Coy
Office operating with one admin/ customer service representative and the General Manager. After
automation of the garages, should the City choose to follow the recommendations by Impark/REEF to
build a Parking Assistance Call Center to service their garages, an additional person would be added to
the local office to manage the intercom calls coming from the City’s Gated Garages.
The Office Staff would report directly to the on-site General Manager with additional oversight from
Impark/REEF’s San Francisco based Human Recourses representatives. San Francisco hosts a HR Branch
with two local reps due to the size of our local workforce. Additionally, all staff both in and outside the
office would be educated on Impark/REEF’s whistle blower hotline, our claims management hotline, and
all other programs we have in place to ensure that even our most remote of operations maintain the
professionalism our parkers and clients have come to expect.

F | WEB-BASED PERMITTING

Self-Serve Website and Call Center Support
Accrual based payment of parking: Impark pays monthly parking to the City on an accrual basis instead
of cash basis like most parking operators. This means that whether Impark collects the funds by month
end or not, The City receives its revenues in a timely manner. This keeps the monthly parking revenues
steady, eliminating most of the ebbs and flows that are driven by late payment. Because Impark/REEF
guarantees the timeliness of monthly parking payment to the City, we take these receivables very
seriously and have an entire division of Shared Services aiding in the management and collection of
monthly parking receivables. This team supplements the local and Branch office efforts.
Online Parking Account Management: Impark/REEF also boasts a full-service online account
management platform allowing the customer to add additional parkers, pull up historic invoices, make
payments, and even cancel monthly parking. This easy to use platform operates in real-time and both
site and Shared Service Staff are able to aid in training monthly parkers in the use of this valuable selfserve e-commerce portal.
Impark/REEF’s very unique shared services department eliminates around 60-80 hours a week of labor
from an operation the size of the Stockton Portfolio. In most cases that’s about $80K saved while
actually improving the accuracy and reliability of monthly parking billing and collections.

57

Impark/REEF proposes to handle the monthly parking component using our monthly parking system,
MPS Core, an online monthly parking sign-up site. Currently, 425,000 accounts across North America are
managed via Impark/REEF’s monthly parking system. Our real-time self-serve website enables the City of
Stockton’s customers to manage all aspects of their monthly parking online 24/7. Monthly parkers are
able to:
•
•
•
•
•
•
•
•

Sign up for parking.
Select lots based on maps and satellite imagery.
Add, remove, or change parker information.
Manage multiple stalls within a single contract.
Add persons to an automated waitlist for a particular site.
Transfer parkers between stalls or to another location.
Change parker type or cancel parking.
View and pay up-to-the-minute invoices as well as view historical invoices up to the current
billing cycle (where applicable).

System Highlights
•

•
•

•

•
•

Real-time information — what makes this system unique to your monthly parkers is their ability
to manage their own accounts as well as create online invoices that encapsulate their most
recent transactions.
Tenant leases — our flexible system can handle a multitude of different lease entitlement
options without the need for external spreadsheets or paper.
Customer and account reporting capabilities — produce detailed reports of access cards/decals
billed, which will then be cross-referenced with information downloaded from your card access
system by Impark/REEF staff as well as our Loss Prevention Department. A proprietary program
is used to marry these two files, and it automatically distinguishes any variances between cards
in the monthly billing and access cards active in a parking facility’s card access system or active
decals on the lot.
The system can automatically set up prescheduled reports through our main accounting system
and send them via email to a client as often as required throughout any given month. These
automatically generated reports are typically sent as PDF or HTML files but may also be sent in
the client’s choice of file format.
Communication enhancement — our system allows easier and more efficient communication
with parking customers; we are able to send a variety of automated email notices, including
transaction confirmations, signups, device replacements, and waitlist notifications.
Customer service — as part of our Shared Services Center, Impark/REEF maintains a department
specializing in administration of monthly parking contracts. The system is entirely supported by
a full service, live-agent call center that is available Monday through Friday from 10 a.m.–6:30
p.m. EST by dialing 877.909.6199. (TTY services are available for the hearing impaired.)
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G | TRAINING & CUSTOMER SERVICE

Customer Service
Outstanding customer service becomes a reality when a company puts its customer at its core. A
company protects its core by empowering employees with the tools and guidelines to exceed
customer’s expectations. Our customized program, The Four Keys to Outstanding Customer Service,
builds interpersonal skills that employees can leverage in anticipating customer needs.
On the frontlines, we are an extension of the client’s brand and we take that representation seriously.
Our premier customer service program is a 2-hour, on-site course that is facilitated by one of the
company’s highly skilled Training Specialists. The course is followed up with online content that
reinforces the 4 Keys and reenergizes employees to exemplify outstanding customer service. Our
Training Specialists visit locations up to two times per year, in addition to providing on demand training
materials such as nationally recognized customer service training manuals, eLearning courses and
training DVDs. To ensure the Four Keys are constantly in use and our employees are consistently
exemplifying outstanding customer service, the company deploys a secret shopper program to evaluate
performance. The data collected via the program is utilized to develop individualized coaching points for
each location.

H | REPORTING

Client Analytics
Impark/REEF can provide our clients with full access to
facility data analytics which is unprecedented in the
parking industry. Clients are able to access all areas of data
related to their parking assets, including comparisons of
day-to- day, month-to-month, and year-to-year revenue
and expense categories. Customizable analytics can be
accessed at any time from any internet-connected device.
Our client-facing dashboard can be integrated with most
parking equipment using an open API and can be accessed
from any computer or smart phone. The convenient nature
of these customized reporting analytics gives Impark/REEF
the necessary tools to maximize profits and increase
service levels with the click of a button.
Key Performance Indicators
Impark/REEF will create a custom dashboard tailored
to a particular operation, with specific Key Performance
Indicators (KPIs) taken into consideration. Examples of KPIs
include:
• Historical Revenue and Expense trend analysis
• Expenses as a percentage of revenue Average ticket price
• Monthly parker analysis
• Location monthly operating profit comparisons Labor trends as a percent of revenue
KPIs are dependent upon the specific aspects of the operation (events, off-steet, on-street, collections,
etc.), and are established after collaboration with our clients.
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I | STANDARD OPERATING PROCEDURES

Impark/REEF understands the critical importance of maintaining site-specific SOPs for our operations as
approved by our clients. Among other key components, Impark/REEF’s site-specific SOP’s include an
organizational chart, staffing plan, service plan(s), ongoing staff training, facility maps, customer
complaint protocol, and staff disciplinary measures. The material has been custom-tailored to meet
today’s operational demands and dynamics; however, this will be an evolving document as each parking
program continues to evolve. The following topics and policies are covered: Collecting parking fees,
accounting and cash control procedures, annual budget procedures, customer relations programs,
internal audits and monthly reports, operating revenue control systems, revenue reporting, facility and
equipment maintenance, special events, emergency procedures, insurance coverage and certificates,
operational schedules, public safety information, validation programs, ticket/paper (inventory, storage
and distribution), administering customer claims/complaints, and other topics customized for our
clients’ operations as our clients deem appropriate.
Operational Excellence (OP/EX)
Adding value exponentially, Impark/REEF’s OP/EX team works in conjunction with our local management
teams and SME’s to provide an additional layer of “intelligence” in furtherance of Impark/REEF’s
“PARKING MANAGEMENT THINK TANK” concept. Applying appropriate policies is the art of Asset
Management in Parking Management. Impark/REEF’s OP/EX team further supports our clients as we
collectively identify site-specific opportunities designed to maximize overall performance. Areas of
study include: Rate analysis and surveys, occupancy patterns, customer mix analysis, signage and layout,
labor optimization, equipment review, demand generators, contract review, revenue growth, site
development, technology integration, pro forma development and feasibility analysis, market rate
analysis, traffic flow, off-site parking, master planning, organizational analysis, site selection studies,
parking and transit integration, shared parking analysis, supply and demand studies, parking
management analysis, shuttle analysis, facility maintenance, and long-term O&M plans.
Full-Service Offerings
Promoting traffic and pedestrian safety; Facilitating continuous program improvements; Expediting
recommendations on-time and within budget; Acting in a consultative capacity to provide best-in-class
solutions; Marketing our facilities to increase utilization and customer service satisfaction; Enhancing
service levels and maintenance standards via site-specific protocol; Procuring, financing and/or
deploying new equipment and technology as needed; Strengthening systems for revenue control,
tracking purposes and metrics analysis; creating redundancies and KPI’s to meet individual needs;
Utilizing apps to enhance operations and facilitate seamless customer interactions; Balancing the
parking needs of visitors and stakeholders amidst the often-competing interests of businesses,
restaurants, merchants, employees, residents and visitors seeking to gain convenient access to available
spaces in and adjacent to our facilities; Identifying revenue enhancements, technology integrations and
expense reductions; and, offering a full-service, in-house public relations arm that’s available to our
clients and local team throughout the duration of any contract.
Technology Agnostic
While Impark/REEF is technology-driven and offers technology options and applications (e.g. VATS and
ParkJockey), we are ultimately technology agnostic. We avoid proprietary technology solutions and
firms that often leave public-sector agencies holding the bag. We offer our advice and counsel without
partiality to individual firms, applications, operating platforms and equipment.
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Excellent Service!
Impark/REEF’s approach is to focus on driving the value of our clients’ parking assets with site-specific
rationale and execution; yet we are driven by service at our core. This philosophy and approach enable
our team members to mitigate and resolve the inherent challenges in dealing with the public and
operating a parking management program with vocal stakeholders. At Impark/REEF, customer service
begins with the first interaction between our employee and the customer; whether answering the
telephone, passing on the street, in one of our facilities, or in the work-site office, each customer has a
certain level of expectation as to how they should be treated. Beyond complying with Impark/REEF’s
Mission Statement and Company Standards, there are key components to conveying the proper image
to customers on behalf of our clients, and we proudly share those components with our valued
employees.

TRANSITIONS

Our transition process is systematic and methodical. As soon as new business is awarded, the transition
team meets with the business development executive to discuss the scope of the project, understand all
of the details and property managements concerns, and to begin execution of the checklist. This
checklist is tracked through an electronic project management tool (i.e. GANTT chart). A timeline for
completion of the project is developed based on the lead-time given prior to start up.
Transition team meetings are held weekly at a minimum, with the checklist and timeline updated
regularly to share information with all parties involved in the transition. The transition team stays will
stay in constant communication with status updates and to discuss any questions, concerns, or
problems that may arise. Our team will also work with you to develop a communication plan for current
customers/parkers regarding the transition.
Details of our transition process include:
• A site-specific analysis and survey to determine the specific needs of the City
• Preparation of a written timetable with measurable goals
• A transition management team specifically assigned to all of the properties
• Development of a detailed instruction and operations manual
• Selective recruiting and careful screening based on the needs of the facilities

Operating Manual

As part of Impark/REEF’s transition plan, we will create an operating manual specifically for each of the
City’s parking locations. The material included in the operating manual will be custom tailored after
commencement of the operations. In general, the following topics, procedures and policies will be
covered (as applicable):
• Accounting Procedures
• Emergency Procedures
• Annual Budget Procedures
• Insurance Coverage & Certificates
• Cash Control Procedures
• Monthly Reports
• Cashier Booth Cleaning
• Operational Schedules
• Complimentary Parking
• Public Safety Information
• Employee Parking
• Revenue Reporting
• Valet Parking
• Validation Programs
• Curbside Services
• Ticket Inventory, Storage & Distribution
• Employment Procedures
• Customer Relations/Marketing
• Equipment Maintenance
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Transition Plan

Impark/REEF has composed a tiered transition plan to thoroughly cover all aspects of the successful
transition of the parking program. Our transition plan can also be tailored to incorporate your
recommendations and additional requirements.
In the event that service is required before the scheduled start date, this plan will be altered as needed.
30 Days Pre-Transition
The transition process starts with the notification that we will assume management of the parking
operation. At that point, the Director of Transitions, Cheryl LaFoy, will convene the transition team into
a series of meetings and communications to ensure that no item is overlooked.
Impark/REEF’s transition team will work with the City to collect all current parker information out of the
buildings and previous operators’ billing systems and review all leases as they pertain to parking in order
to begin building the accounting database.
With the City’s approval, Impark/REEF will schedule meetings with tenant contacts to review billing
information from the previous operator and ensure its accuracy. A follow up letter will be sent to any
tenant or individual unable to meet in person. Additionally, Impark/REEF will work with the outgoing
operator to receive the latest aged receivables to be built into the accounting database. During this
period, the transition team will also look for ways to improve the current operation’s overall
performance. Interventions include, but are not limited to, training and development, work-flow
redesign, process improvement, and re-organization.
Once the location staff is hired, the talent development team will assist location management in
orienting new employees. New employees will learn Impark/REEF’s policies and procedures and will also
receive instruction in customer service standards specific to the City of Stockton’s operation.
“Startup Day/Opening Day”
On the first day of operation at the new location, additional management support will be on hand to
greet arriving parkers to ensure efficiency and provide support to the hourly staff as they perform their
new job duties. We will also observe and coach the hourly staff to ensure exceptional service.
Additional management team members are on-site during the first week of operation to perform backof-the-house training and ensure functions (billing, office management, etc.) operate smoothly and
efficiently. Additional on-the-job training is provided for staff as questions arise during actual operation.
As always, national support is available to location management to handle any issues that may arise.
30 Days Post-Transition
The transition phase does not end at the actual takeover of management of the project. During the first
30 days after the transition, the Project Manager and General Manager will develop a customized
solution for the projects. Impark/REEF will perform a thorough review of the operations, including
equipment and technology needs, and create a flexible, concise and comprehensive operating plan. The
General Manager, supported by the corporate office team, will begin to implement policies and
processes needed to make the project as efficient as possible.
60 Days Post-Transition
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During this period, the Project Manager will create the customized on-site operations manual. The
operations manual consists of the policies and procedures that are required to make the operation a
success. The operations manual is utilized in the on-going training program for the team members at the
project. Additionally, the performance improvement interventions implemented by the organizational
development group will be re-evaluated. This evaluation studies whether a change was made, and if the
change was lasting. A measurement of the return-on-investment (ROI) on the improvement project will
also be completed.
90 Days Post-Transition
At 90 days, the processes should be fully in place and the project operating efficiently. At this point,
Impark/REEF’s team of internal auditors will perform a complete audit using Impark/REEF’s in-depth
audit forms. Thereafter, the location will be audited a minimum of once per year.
After the audit is complete, an audit review is coordinated by Executive Vice President Jeff Miller. The
review includes the Director of Internal Audit, Senior Vice President of Internal Audit and Operational
Excellence, General Manager, and Project Manager. Key Personnel will schedule a meeting with the
Property Management to discuss the operational and financial performance over the past three months.
Any concerns will be addressed at this time, with follow-up meetings scheduled as necessary.

Transition Timeline
Time Required
Project preparation activities
Immediately
• Introduce implementation team.
following
• Meet w/senior staff regarding management personnel & key employees.
contract award
• Finalize operating plans.
and
counting
• Assist City with developing and implementing an effective public relations
strategy to ensure successful rollout of the project.
back
• Conduct progress and feedback meeting with City.
4–3 weeks
• Initiate recruitment for all staff.
• Meet with City regarding proposed employees.
• Commence preparation of standard operating procedures (SOPs).
• Conduct progress and feedback meeting with City.
3 weeks
• Interview existing or transferable employees.
• Review resumes from external candidates.
• Review office furniture and equipment requirements.
• Conduct progress and feedback meeting with City.
2 weeks
• Conduct interviews with field staff candidates.
• Send offers of employment to successful field staff candidates.
• Meet with City regarding reporting requirements.
• Commence preliminary office staff training.
• Conduct progress and feedback meeting with City.
1 week
• Conduct orientation training on systems and procedures for field staff.
• Confirm staffing schedules.
• Issue uniforms to staff.
• Conduct progress and feedback meeting with City.
Start of contract
• Commence operation under new management.
under Lanier
• Commence review of operations for recommendations.

63

+1–30 days

45 days after
transition

•
•
•
•
•
•
•
•

Train and assess field staff.
Commence weekly meeting with City.
Implement changes to procedures (as required).
Field staff assessment and field training.
Commence 30–60-day review/report of existing operation.
Conduct initial customer survey (as required).
Meet with City to review progress.
Commence monthly meetings.
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CALIFORNIA PUBLIC-SECTOR REFERENCES
SFMTA – CITY AND COUNTY OF SAN FRANCISCO

Impark (part of the REEF Parking Network) was awarded
two group contracts at several SFMTA managed off-street
parking facilities owned by the City and County of San
Francisco effective February 1, 2012. The portfolio of
locations currently managed by Impark has over 7,000
stalls and generates approximately $60M in gross parking
revenues. Our responsibilities include revenue collection
and reconciliation, PARCS maintenance, remote
monitoring along with oversight of security and janitorial
programs. The City and County of San Francisco has seen
improved productivity and revenue controls, through our
transparent program, which allows the City access and optics to all aspects of its parking operation. A
summary of our accomplishments includes:
•
•
•
•
•
•

Impark implemented a monthly parking billing system and reconciliation process at all locations;
To elevate customer service levels, we have implemented a robust remote monitoring program;
Assisted in all facets of installation and implementation of new SkiData PARCS at all locations;
Responsible for adherence to/monitoring of all Payment Card Industry Data Security Standards;
Implemented a security program that has reduced vehicle break-ins by up to 80% at specific
facilities;
Developed re-deployment program for employees as onsite job duties have transitioned from
cashiers to ambassador/maintenance roles.

Rob Malone, Senior Manager Parking & Curb Management | 415.701.2430 | rob.malone@sfmta.com

BART – BAY AREA RAPID TRANSIT

Impark (part of the REEF Parking Network) assumed
responsibility for the management and oversight of the
system wide parking reservation operation for BART in July
of 2014. Impark currently processes all pre-paid parking
reservations across 35 BART stations in the San Francisco
Bay Area.
•

•
•
•

We administer all permit types to include Monthly
Reserved, Single Day Reserved, Airport Long Term
and Early Bird Express;
On a monthly basis, our Customer Service Team is
responsible for the collection and revenue reconciliation of approximately 50,000 permits.
In terms of responsiveness, our Customer Service Team has exceeded all expectations as all
customer inquiries via phone or email are addressed within the same business day.
Impark has also assisted in the development of several new parking types/allocations as
additional BART stations have entered the program.

Bob Franklin, Department Manager | 510.464.6133 | bfranklin@bart.gov
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COUNTY OF SANTA CLARA, CA

Lanier Parking Solutions (part of the REEF Parking Network)
began valet parking operations on behalf of the County of
Santa Clara at two County-owned projects, the Valley
Medical Center and the County Government Center, in
January and November of 2018, respectively. At these
operations, we provide valet and valet-assist services for
County employees and visitors. A summary of our
accomplishments at these location include:
•

•
•
•

•

•
•

We successfully transitioned two newly-outsourced
contracts for brand new services; At the Santa
Clara Valley Medical Center, we worked closely with the Customer Relations Director and COO
to create the most efficient operation and staffing plan and were able to increase car counts by
47% in 2019 compared to 2018;
Staff of 10 operating 6am-10pm, Monday through Friday; free valet for patient and visitors, 2
valet areas (Emergency room and Main entrance), Average 133 cars per day, 2,800 per month
SMS Customer survey rating of 4.95 out of 5;
At the Santa Clara County Government Center, construction and demolition have limited parking
and we are able to relieve all the congestion by controlling the employee parking lot with valet
parking. Stacking and queuing cars, we efficiently turn 150 stalls and 5 drive aisles into 280
spaces.
Construction recently eliminated meter parking on Hedding St., as well as an entire parking area
on the Civic Center campus. We worked with the County to strategically place signage to
increase visibility and guide staff and visitors to the valet area. The new sign map yielded a 43%
increase in visitors using our valet services. In June our monthly car counts were up 30% since
our start in November;
We have a staff of 16 operating 7am-7pm, Monday through Friday with free valet for staff and
the public. We average 5,800 parked per month;
SMS customer survey rating of 4.97 out of 5

David Noriega, Procurement Contracts Specialist | 408.491.7427 | david.noriega@prc.sccgov.org

CITY OF RIVERSIDE, CA

Republic Parking (part of the REEF Parking Network) began
parking management operations on behalf of the City of
Riverside, CA in the Spring of 2018. With 5 Garages, 14
Surface Lots, and 155 on-street metered spaces, we
provide
collections,
maintenance,
and
parking
management services. A summary of our operations
includes, but is not limited to:
•

We furnish all labor, supervision and training
necessary for the operation and management of
the parking facilities. We provide exceptional
customer service, maximize revenue and create operational efficiencies for the City.
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•

•

We troubleshoot, service and repair equipment, and perform Meter collections 3-4 times per
week while overseeing the City’s coin counting operations. We audit meter collections once per
week and perform maintenance of meters and other ancillary equipment as needed. We also
provide useful management reports for system analysis, problem resolution and overall
efficiency of the parking facilities.
We’ve made recommendations regarding parking rates, enhancements to revenue control
systems and equipment, facility requirements, customer service enhancements, holiday and
peak period public information needs, operating procedures to improve the level of service and
efficiency of the parking facilities and increase consumer responsiveness and satisfaction.

Dulce Gomez, Parking Services Manager | 951.826.5620 | dgomez@riversideca.gov

CITY OF NEWPORT BEACH, CA

AmeriPark, part of the REEF Parking Network, began
enforcement
and
meter
maintenance/collections
operations at the City of Newport Beach, CA in July of 2018.
At this 4,082-space on-street operation, we provide
collections, meter maintenance, and enforcement services.
The City of Newport Beach has seen vastly improved
citation productivity (ranging from 50%-250% in some
months) and revenue controls, through our transparent
program, which allows the City access and optics to all
aspects of its parking operation. A summary of our
accomplishments at this location include:
•
•
•
•
•
•

AmeriPark successfully transitioned in July, the City’s busiest month;
To elevate the customer service levels, we are now providing access to our Call Center 24/7;
A 5-YR Technology Plan was presented by our team and approved by the City. The $2.5M plan
will ensure that the City’s parking program is prepared for the future of parking mobility;
Promoting engagement, we joined the NB Chamber of Commerce and several neighborhood
associations;
A night enforcement and ambassador program was rolled out to patrol lots serving bars and
restaurants;
As construction is rampant in the City, AmeriPark has been tasked to create a Residential
Enforcement Pilot Program. The 3-week program has been viewed a success and the City is
considering a year-round program starting in 2019.

Evelyn Tseng, Revenue Manager | 949.644.3153 | etseng@newportbeachca.gov
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ADDITIONAL PUBLIC-SECTOR REFERENCES
CITY OF ROCHESTER, MN

LPS took responsibility for the Municipal Parking Program
for the City of Rochester, MN in April of 2011. The prior
operator had managed the City’s facilities for more than
ten (10) years. The operation consists of 3,700 spaces in
five (5) garages and six (6) surface lots, with a new fullyautomated facility opened in 2018 featuring license plate
recognition technology and a space guidance system.
The City has cited Lanier’s parking management expertise,
enhanced revenue controls, as well as Lanier’s experience and involvement with Alternative
Transportation Management strategies to bring a new and unique perspective to the City’s operations.
Lanier has worked closely with the City and a host of Consultants; helping to form Rochester into the
Destination Medical Center. We coordinate and strategize with representatives from SRF, Kimley-Horn,
Urban Trans, and Walker Consultants as Rochester develops its 20-year plan that will add 16,000
additional parking stalls inside and outside of Downtown, while also encouraging alternative
transportation commuting. Lanier shall play an integral role in ensuring the City continues to encourage
appropriate transportation alternatives which are both sustainable and affordable for City residents,
businesses, and major institutions. Following are details on our efforts to increase revenues/occupancy:
•

•
•
•
•
•
•
•
•
•

From 2010 to 2017, net operating income returned to the City increased 273% from $1,057,724
in 2010 to $2,889,332.50 in 2017 by increasing utilization of the parking facilities, controlling
operating expenses and implementing Lanier’s accounting and revenue control procedures.
With $60 million in bonding expected within the next five years, rates and procedures will be
adjusted to increase the net to $7 million per year by 2022.
We administer university parking for the University of Minnesota Rochester campus within the
public utility in accordance with the development agreement between the City and UMR.
Lanier periodically distributes surveys to customers utilizing the City’s parking facilities and we
continue to maintain over 95% positive customer satisfaction ratings.
Developed an Alternative Transportation Plan for the City, and Lanier is currently acting as the
City’s representative in Alternative Transportation matters and meetings. Lanier has already
initiated bike lockers, tracks and plans bike racks, and assists the City with selling bus passes.
Set up a new validation system for downtown businesses with over 100 businesses participating.
Run special validation procedures and City Council approved rates for many Downtown hotels.
Lanier’s on-site management team administers and handles the accounts payable for all the
public-private partnership skyways that are attached to the municipal parking garages.
Coordinate/operate street closings for City events, partnering w/Rochester Downtown Alliance.
Recommended modifications to the City’s rate study and achieved the desired results when
proposals were accepted and implemented.
Made improvements to signage and way-finding to assist customers in navigating the facilities
more efficiently and to enhance the overall appearance of the parking facilities.

Anthony Knauer, Transit & Parking Manager | 507.328.2424 | tknauer@rochestermn.gov
Scott Retzlaff, Transit & Parking Assistant Manager | 507.328.2439 | sretzlaff@rochestermn.gov
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MACON-BIBB COUNTY, GA

Lanier, part of the REEF Parking Network, was awarded the
on and off-street parking management contract for
Downtown Macon, GA, by the Macon-Bibb County Urban
Development Authority (“MBCUDA”). The Lanier team was
chosen by the MBCUDA in part based upon its proposed
“PARK Macon-Bibb” platform, which included a complete
turnkey on-street paid parking and enforcement solution,
as well as management of County-owned parking facilities
(comprised of 1,800 spaces).
Downtown Macon had seen paid parking come and go, as the original meters were removed in the
1980s. Thanks to the revitalization work of the MBCUDA, Downtown Macon commerce and activity has
skyrocketed; bringing in more new businesses and customers, which then created a brand-new set of
parking and transportation challenges. Drivers cruised around looking for a single available parking
space, often circling blocks numerous times before finding a space, creating congestion, pollution and
traffic. After a comprehensive due diligence process (study, stakeholder feedback, analysis), the
MBCUDA acted, including opting for paid parking meters and enforcement. Communicating such actions
to stakeholders was going to be a different challenge. Working in partnership w/the MBCUDA, the
Lanier inspired PARK-Macon Bibb platform came to fruition and was successfully launched in 2018.
Following are key highlights of the program:
•
•

•
•
•
•
•
•
•

•
•

Lanier attended several Town Hall meetings and went “door to door” with many businesses
discussing the upcoming meter implementation.
Installed roughly 600 coin and credit card enabled MacKay Beacon meters covering more than
975 parking spaces, and a Genetec LPR System to assist in enforcing the 3-hour time limit and
RPP permit holders.
Lanier, backed by its in-house Social Media and PR Department, drafted press releases and
marketing brochures to assist with launching the meter implementation.
We partnered with Passport for mobile park-by-cell payments, permitting, enforcement and
citation management, including 3 ticketing handheld units.
Lanier created, proposed and implemented many policies and procedures including a
Residential Parking Program (RPP), citation appeals program and meter bagging program.
We cleaned up the garages including removing graffiti, changing lighting, painting and pressure
washing.
Launched www.parkmaconbibb.com website to communicate information/updates to local
stakeholders.
Implemented an ambassador enforcement program with ambassadors handing out maps and
brochures, as well as providing customer service in addition to parking enforcement.
Enrolled PMB employees into “I am Macon” training, an interactive customer service program
designed to unite/educate businesses about the branding of Macon as a superior visitor and
meeting destination.
Lanier has sponsored several downtown events gaining goodwill from stakeholders and is widely
recognized as a partner of the County and City rather than a “vendor”.
Work w/Daybreak and the Homeless Coalition to address issues of people living in the garages.
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•

•

The local territory manager has communicated with local television and radio stations to put
informational stories together explaining how the meters work and when they were going
online.
Lanier and the MBCUDA continue to work strategically to ensure PARK Macon-Bibb is an
evolving program that grows and adapts to the demands of Downtown Macon and the
community at large.

Alex Morrison, Executive Director, MBCUDA | 478.803.2402 | amorrison@maconbibb.us

CITY OF ANN ARBOR, MI

RPS has been managing the City of Ann Arbor parking
system for the Downtown Development Authority since
February 1, 2001. The parking system is currently
comprised of 8,222 parking spaces, which consist of a total
of fourteen (14) facilities, eight garages and six surface lots.
We also manage the collection, maintenance and meter
bagging duties for the on-street spaces. The parking
operation has grown significantly under Republic’s
management and the revenues now surpass $22.0 million
annually.
Joseph Morehouse, Deputy Director | Jmorehouse@a2dda.org

CITY OF LINCOLN, NEBRASKA

Republic has been managing the City of Lincoln parking
system since September 1, 2004. The parking system is
currently comprised of 10,782 spaces spread across
fourteen (14) parking garages and seven (7) surface lots.
We also manage the collection, maintenance and
enforcement of 2,450 on-street meters. Servicing over
6,500 monthly parkers, it’s a large event-driven operation
due to the 18,000 seat Bank Arena and the annual
Nebraska Cornhusker NCAA football games which bring in
over 100,000 fans on game days.
Wayne Mixdorf, Parking Manager | wmixdorf@lincoln.ne.gov

CITY OF OKLAHOMA CITY, OKLAHOMA

RPS took over the management of the Oklahoma City
parking operation on July 1, 2000. The parking system is
operated by the Central Oklahoma Transportation and
Parking Authority. It is currently comprised of 3,946
parking spaces which includes four garages and three
surface lots.
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To replace the recently sold Santa Fe Garage, COTPA is currently having the brand-new Convention
Center Garage which will consist of another 1,100 spaces when finished. The parking operation has
many patrons utilizing the parking facilities due to the events at the Chesapeake Energy Arena and Cox
Convention Center.
Cory Hubert, Parking Director | cory.hubert@okc.gov

CITY OF ROANOKE, VA

For more than a decade, Lanier Parking (now part of the
REEF PARKING network) has successfully provided the
City of Roanoke a full and comprehensive range of
parking management services, including on-street timed
parking enforcement, parking lot and parking garage
management for a system of approximately 4,000 offstreet parking spaces, maintenance and operational
services, and fiscal management an annual revenue and
expense budget approaching $4,000,000. Throughout
this time, Lanier has also provided professional support
for the City's upgrades to its parking enterprise
infrastructure including structural maintenance of garages, installation of security cameras, and
upgrading of its access control systems. The on-site management team is highly skilled (two senior staff
are Certified Parking Professionals) and leads a staff that excels in customer service and operational
performance. The City recently entered into an up to five-year extension with Lanier which would
enable it to provide parking services to the City through the year 2023.
Brian Townsend, Assistant City Manager | 540.853.2333 | brian.townsend@roanokeva.gov
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Financial Statement

Please see separate envelope for Impark’s financial statements.
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Corporate Structure &
Organization
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ABOUT US

CORPORATE STRUCTURE

In March of 2019, through a merger facilitated by REEF Parking and the world’s most prolific technology
investor, Softbank, Impark also became part of the Citizens Parking family (Lanier Parking Solutions,
AmeriPark and pk1 - https://www.citizensparking.com/) to form Impark/REEF. Impark/REEF is the
marketing name for a group of affiliated entities under common ownership; registered entity
information for Imperial Parking U.S. LLC, dba Impark, is available upon request.
Operating as a boutique firm with national resources, Impark/REEF provides optimal parking
“experiences” in more than 350 cities across the US and Canada, and is the preeminent industry
powerhouse; with 5,000 locations, 16,000 employees, $2.5 Billion in client revenues, and unparalleled
technological capabilities.

PRINCIPAL OFFICERS
CEO: Ty Stafford
CFO: Bob Rooney
Treasurer: Bradley Yen
Secretary: Theresa Mohan

Chief Growth Officer: Todd Brosius
Chief Operating Officer: Leonard Carder
Chief Accounting Officer: Adan Gossar
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KEY PERSONNEL
Ty Stafford

Chief Executive Officer (Principal)
Ty Stafford joined the Lanier team as President and CEO on January 1, 2017. In
his role, Ty is responsible for leading the organization and ensuring that
corporate values, goals and results are achieved. Ty has over 28 years in the
customer service industry with broad cross-functional experience in P&L
management, sales, HR, operations and customer service. He spent the prior 17
years at Securitas Security Services as a senior level executive leading a network
of 80 field offices and 14,000 employees. He earned a bachelor’s degree from
Lander University and serves on the Board of Directors of Impark.

Todd Brosius

Chief Growth Officer (Principal)
Todd Brosius joined Citizens Parking in July 2016 and currently serves as Chief
Growth Officer. Before that, Todd served as the President of our AmeriPark
brand, increasing the firm’s EBITDA by over 45% in the first year. Todd has 26
years of leadership experience in the parking industry in a multitude of roles.
After graduating from the University of South Florida, Todd began his career in
the parking business with a reputable parking firm in 1993 as an Assistant Valet
Parking Manager at a convention hotel. Todd continued with the firm for 13
years, gaining several promotions throughout the Southeast, Northwest, and parts of the Caribbean.
In 2006, Todd joined a parking asset management firm where he spent the next 10 years. Todd’s role as
Executive Vice President included leading the firm’s hospitality and lodging vertical. During Todd’s time
with the firm, it experienced significant growth; more than doubling in size.

Leonard Carder

Chief Operating Officer (Principal)
As Chief Operating Officer, Leonard Carder has international oversight and
provides executive-level support to Impark’s U.S. and Canadian regions.
Leonard’s experience within the industry spans 25 years and includes
portfolio/corporate accounts, commercial, healthcare, hospitality, high tech, and
airport operations. As a leading parking expert, Leonard provides the necessary
vision to help Impark deliver the best and most innovative services in the
industry.
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Tracy Notte

Chief Human Resources Officer
Tracy Notte joined Impark/REEF through the Lanier Parking brand in February of
2016, as Vice President of Human Resources. She was quickly promoted to Senior
Vice President of Human Resources for Citizens Lanier Holdings in May of 2016
overseeing the HR Departments of Lanier, AmeriPark and Park One. In December
of 2017 Tracy was promoted to Chief Human Resources Officer for Citizens
Parking. Tracy’s career includes multi-site, multi-state HR support for national
retailers including Michael’s the Arts and Crafts Stores, PetSmart and Advance
Auto Parts. As the Director of Human Resources for Advance Auto Parts she led
the integration for the company during the acquisition of CARQUEST Auto Parts in 2015. Tracy earned
her Bachelor of Science in Agricultural Economics from the University of Georgia. She has an S.H.R.M SCP certification from the Society for Human Resource Management and a C.P.C. certification from the
National Association of Personnel Consultants. In 2018 Tracy was elected to the Board of Directors for
Women in Parking for a 2-year term.

Jan Veal

Director of HR / National Learning & Development Director
Jan Veal has a M.Sc. degree in industrial organizational psychology from the
University of Tennessee at Chattanooga and over 25 years of professional
experience in diverse human resource settings and educational environments. Jan
joined our organization in 2006 as a human resource specialist and was promoted
to director of human resources in March 2011. She also serves as the national
learning and development director for Impark employees throughout North
America, providing advice and consultation to management regarding all training
programs. As our human resources director, Jan provides support, training, and
consultation to over 15,000 hourly and management staff members.

Cheryl LaFoy

Director of Transitions
Cheryl LaFoy joined Citizens Parking as Director of Transitions in 2018. In this role,
she oversees transitions for Impark/REEF brands, as new and existing business
across the country is finalized. Her role is to provide guidance both internally and
externally through the transition from the finalization of deals to opening day and
through the start of full-fledged operations management. A logistics specialist
with more than nine years of experience in operations and six years leading and
managing staff on various levels, Cheryl joined Citizens after serving as the Vice
President for Business and Event Operations for the WNBA’s Atlanta Dream for three seasons. In her
role with the Dream, she managed the entire business component of the organization, which included
oversight of ticket sales, corporate partnerships, finance, marketing, event operations, and human
resources. Prior to her work in professional sports, LaFoy spent over a decade in operations
management at Georgia Tech. Cheryl graduated from Georgia Tech in 2002 with a B.S. degree in
Industrial and Systems Engineering and is also a 2015 graduate of the Sports Management Institute
(SMI).
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Laura Lierz, CAPP

Vice President of Municipal Technology
Laura Lierz, CAPP joined the firm in 2019 as Vice President of REEF PARKING’s
dedicated Municipal Parking Division that serves the company’s public-sector
clients exclusively. Laura has more than twenty-six (26) years of experience in the
parking industry and has acted in a variety of professional capacities.
Laura began her parking industry career as an event attendant at the University of
Colorado Boulder. She went on to manage Events and Enforcement, special
projects, summer conference sales and supporting the parking management system. She transitioned to
private sector where she spent the next 19.5 years at T2 Systems in multiple roles including support,
account management, business development and operations. Under operations, Laura developed and
managed the lead generation and product consultant teams. Laura is frequently associated
with providing organizations analysis of current parking operations, demonstrating products and
services and how to provide better efficiencies and improve ROI. Laura is a founding member of NWPA
(now known as PIPTA) and currently serves as PIPTA Chair. Laura has a passion for parking and has
presented on a variety of topics at IPMI and State and Regional Associations.

Jack Skelton, CAPP

Executive Vice President – Municipal Division (Technology)
Jack Skelton is an Executive Vice President in the firm’s Municipal Division with an
emphasis in technology and integration in public-sector parking and mobility
programs. Jack has over twenty-five (25) years of parking management
experienced focused on municipal parking. He has worked with cities of all sizes
across the United States on both off-street and on-street parking programs. Jack
obtained received a BA from the University of Minnesota and his JD from Hamline
University. Jack has transitioned and overseen some of the largest municipal
parking systems in the United States. Jack has earned his CAPP accreditation from
the International Parking Institute.

Isaiah Mouw, CAPP, CPP

Senior Vice President – Municipal Division
Isaiah Mouw, CAPP, CPP, LEED GA, has worked in the parking industry for twelve
(12) years, and has managed nearly every facet of parking management in a
municipal setting; on and off-street, as well as possessing a comprehensive
background in implementing paid on-street parking. In his role as Vice President
of Municipal Operations, Isaiah supports the Municipal Division that serves the
various brands within the Citizens Parking and Impark family of brands. An
industry ambassador and frequent public speaker and author, Isaiah serves on the
International Parking and Mobility Institute’s (IPMI) Advisory Council as a board member for the IPMI
CAPP Board of Directors. In 2019, he was awarded the Parking Professional of the Year from the
International Parking and Mobility Institute.
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In 2015, he was recognized by the National Parking Association as a “40 Under 40” recipient and in 2014,
Isaiah was also awarded the Chairman’s Award from IPMI. In 2019, Isaiah won the Parking Professional
of the Year from IPMI. Isaiah earned a Master of Business Administration (MBA) from the University of
Tennessee at Chattanooga. In 2013, he was commissioned as a Kentucky Colonel by the Commonwealth
of Kentucky.

Brian Scoggins, CAPP

Vice President – Municipal Client Services
Brian Scoggins, CAPP, has worked in the parking industry for more than forty (40)
years, and has been involved with every facet of parking and mobility
management in a public-sector setting; including, but not limited to: on-street
and off-street disciplines, enforcement, citation management, collections and
reconciliation, adjudication and advisory capacities. In his role as Vice President,
Municipal Client Services, Brian serves exclusively REEF’s public-sector clients;
working collaboratively with REEF’s renowned Subject Matter Experts, and local
and regional teams, to enhance REEF Parking’s Municipal parking and mobility
operations. Brian leads and assist in implementing REEF’s strategic initiatives and applying Municipal
best practices while helping launch new parking and mobility programs coast to coast.
An industry Ambassador and frequent public speaker, Brian is an active member of the International
Parking & Mobility Institute (IPMI) and was recently recognized at IPMI’s Annual Conference in
Anaheim; receiving IPMI’s 2019 Lifetime Achievement Award. Brian also serves as Chair of IPMI’s CAPP
Board, and proudly serves on IPMI’s Professional Recognition Committee. Brian is also an active
participant in more than ten (10) State and Regional Parking Associations, sharing his knowledge,
wisdom and experience as a long-term public-sector employee (25+ years as a Parking Operations
Manager for the City of Orlando, FL), and leveraging his expertise in the private-sector over the past 17
years.
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Proposal Fee
Please see separate proposal for Impark’s Proposal Fee.

80

Additional Proposal
Fee Information

Please see separate Cost Proposal for additional fee information.
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EXHIBIT A: COI
82

Page 1 of 2
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

06/28/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
NAME:
PHONE
(A/C, No, Ext): 1-877-945-7378
E-MAIL
ADDRESS: certificates@willis.com

PRODUCER

Willis of Illinois, Inc.
c/o 26 Century Blvd
P.O. Box 305191
Nashville, TN
372305191

FAX
(A/C, No):

1-888-467-2378

INSURER A :

State National Insurance Company Inc

12831

INSURER B :

Travelers Property Casualty Company of Ame

25674

INSURER C :

Beazley Insurance Company Inc

37540

INSURER D :

National Union Fire Insurance Company of P

19445

INSURER E :

Liberty Mutual Insurance Company

23043

INSURER F :

Travelers Indemnity Company

25658

USA

INSURER(S) AFFORDING COVERAGE

INSURED

Imperial Parking (U.S.), LLC
900 Haddon Avenue
Suite 333
Collingswood, NJ 08108

NAIC #

COVERAGES
CERTIFICATE NUMBER: W11871725
REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

TYPE OF INSURANCE

ADDL SUBR
INSD WVD

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

POLICY NUMBER

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

$

1,000,000

$

300,000

MED EXP (Any one person)

$

15,000

07/01/2018 09/29/2019 PERSONAL & ADV INJURY

$

1,000,000

GENERAL AGGREGATE

$

2,000,000

PRODUCTS - COMP/OP AGG

$

2,000,000

OCCUR

A
RDN-10002-CGX

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

$

OTHER:
COMBINED SINGLE LIMIT
(Ea accident)
BODILY INJURY (Per person)

AUTOMOBILE LIABILITY

ANY AUTO

A

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

RDN-10003-CAY

$

1,000,000

$

07/01/2018 09/29/2019 BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$
$

A

B

A

UMBRELLA LIAB

OCCUR

EXCESS LIAB

CLAIMS-MADE

DED
RETENTION $ 10,000
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
Y/N
ANYPROPRIETOR/PARTNER/EXECUTIVE
No
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

Automobile Liability (MA)

EACH OCCURRENCE

RDN-10005-UMX

07/01/2018 09/29/2019 AGGREGATE

$

14,000,000

$

14,000,000

$
PER
STATUTE
N/A

UB-1N102852-19-51-K

07/01/2019 09/29/2019

RDN-10004-CAX

OTHER
$

1,000,000

E.L. DISEASE - EA EMPLOYEE $

1,000,000

E.L. DISEASE - POLICY LIMIT

1,000,000

E.L. EACH ACCIDENT

07/01/2018 09/29/2019 Any Auto Limit:

$

$1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

A.M. Best Ratings
State National Insurance Company: A
National Union Fire Insurance Company of Pittsburgh: A
Travelers Property Casualty Company of America: A++ (Superior)
Liberty Mutual Insurance Company: A
SEE ATTACHED

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

Evidence of Insurance

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
SR ID: 18189593
BATCH: 1263575

AGENCY CUSTOMER ID:
LOC #:

ADDITIONAL REMARKS SCHEDULE
AGENCY

Page

2

of

2

NAMED INSURED

Imperial Parking (U.S.), LLC
900 Haddon Avenue
Suite 333
Collingswood, NJ 08108

Willis of Illinois, Inc.
POLICY NUMBER

See Page 1
CARRIER

NAIC CODE

See Page 1

See Page 1

EFFECTIVE DATE:

See Page 1

ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER:

25

FORM TITLE: Certificate of Liability Insurance

INSURER AFFORDING COVERAGE: Beazley Insurance Company Inc
POLICY NUMBER: V22B02190201
EFF DATE: 06/21/2019
EXP DATE: 06/21/2020

TYPE OF INSURANCE:
Cyber Liability

LIMIT DESCRIPTION:
Policy Limit:

LIMIT AMOUNT:
$5,000,000

INSURER AFFORDING COVERAGE: National Union Fire Insurance Company of Pittsburgh
POLICY NUMBER: 64682164
EFF DATE: 07/01/2018
EXP DATE: 09/29/2019

TYPE OF INSURANCE:
Crime - Employee Dishonesty
Money & Securities

LIMIT DESCRIPTION:
Broad Form

LIMIT DESCRIPTION:
Limit:

ACORD 101 (2008/01)

NAIC#: 23043
EXP DATE: 09/29/2019

LIMIT AMOUNT:
$25,000,000

INSURER AFFORDING COVERAGE: Travelers Indemnity Company
POLICY NUMBER: UB-1N052358-19-51-R
EFF DATE: 07/01/2019

TYPE OF INSURANCE:
Workers Compensation &
Employers Liability

NAIC#: 19445

LIMIT AMOUNT:
$5,000,000

INSURER AFFORDING COVERAGE: Liberty Mutual Insurance Company
POLICY NUMBER: TL1-B71-171336-018
EFF DATE: 07/01/2018

TYPE OF INSURANCE:
Excess Liability
($25,000,000 Xs $14,000,000)

NAIC#: 37540

LIMIT DESCRIPTION:
E.L. Each Accident:
E.L. Disease Ea. Emp:
E.L. Disease Policy:

NAIC#: 25658
EXP DATE: 09/29/2019

LIMIT AMOUNT:
$1,000,000
$1,000,000
$1,000,000

© 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
SR ID: 18189593

BATCH: 1263575

CERT: W11871725

ORIGINAL
FEE PROPOSAL

RFP – Parking
Management for City
Parking Operations

PUR 19-035
December 5, 2019

1740 Cesar Chavez Street
Unit 2W
San Francisco, CA 94124
SPENCER SECHLER
LAURA LIERZ, CAPP

Exhibit C

Parking Operator RFP Financial Proposal Sheet
This sheet must be included in Operators submitted proposal. Failure to due so will result in proposal being
deemed non-responsive and eliminated from further proceedings in the review process.
Year 1
Management Fee (Required)

Year 2

$138,000

$142,140

Year 3
$146,404

Year 4
$150,796

Year 5
$155,320

Extension 1
$159,980

Extension 2
$164,779

Other Fees (Optional)
Please include a detailed explanation of all
other fees proposed on a separate page. If
Start up Fees are required, please include them
here along with an attached explanation.

$22,616

Incentive Fee (Optional)

Please include a separate page with detailed
description of Proposed Incentive Program
including fees due to City. Include fees or fee
percentage on this page.

10% of Net Parking
Operation Income that
Exceeds most recent
trailing 12 months.
(Management Fee is
not included in this
calculation)

Total Fees

$160,616

Capital Investment by Operator (Optional)

$500,000

10% of Net Parking
Operation Income that
Exceeds most recent
trailing 12 months.
(Management Fee is
not included in this
calculation)
$142,140

10% of Net Parking
Operation Income that
Exceeds most recent
trailing 12 months.
(Management Fee is
not included in this
calculation)
$146,404

10% of Net Parking
Operation Income that
Exceeds most recent
trailing 12 months.
(Management Fee is
not included in this
calculation)
$150,796

10% of Net Parking
Operation Income that
Exceeds most recent
trailing 12 months.
(Management Fee is
not included in this
calculation)
$155,320

10% of Net Parking
Operation Income that
Exceeds most recent
trailing 12 months.
(Management Fee is
not included in this
calculation)
$159,980

10% of Net Parking
Operation Income that
Exceeds most recent
trailing 12 months.
(Management Fee is
not included in this
calculation)
$164,779

Proposers Initials:____________

ADDITIONAL PROPSAL FEE INFO

Parking Management for City Parking Operations / PUR 19-035
Parking Operator Proposal Fee - Impark/REEF
PROPOSAL FEE

Impark/REEF’s financial proposal is detailed below for the City of Stockton’s review and consideration. In
addition, our Parking Operator RFP Financial Proposal Sheet highlights these proposed fees and
contributions.

MANAGEMENT FEE
•
•
•
•
•

Year 1:
Year 2:
Year 3:
Year 4:
Year 5:

$138,000
$142,140
$146,404
$150,796
$155,320

EXTENSION YEARS

To be Negotiated. We have input an estimate into the pricing sheet for the City’s review, which equals a
3% increase; year over year.

REIMBURSABLE EXPENSES

Other expenses we will seek for reimbursement are startup-costs that will be incurred upon transition
from the City’s current parking operator, if applicable. Many of these are estimated and Impark/REEF will
only seek reimbursement of actual expenditures approved and incurred as they are required.
Items included in our start-up costs include:
Background & Drug (Recruiting)
Rekey Safe/Vault, office, etc.
Signage
IT Setup
Transition Management
Wages for Training/Orientation @ 4 hr/employee
Total

$1,500.00
$500.00
$2,100.00
$4,500.00
$3,000.00
$11,016.00
$22,616.00

INCENTIVE FEE

Impark/REEF also proposes an “entrepreneurial” incentive-based fee arrangement be used to reward
Impark/REEF (as the City deems appropriate) for actively pursuing added-value marketing and
management programs for the City of Stockton.
Best practices in our industry yield incentive-based compensation arrangements for parking operators to
meet and exceed budgeted targets, which includes both the enhancement of revenues and reduction of

operating expenses. With this scenario, both the City of Stockton and Impark/REEF share in the additional
upside when we perform beyond expectations.
We would like to base the incentive fee on outperforming the Net Parking Operation income of the
previous operator’s most recent 12 months; management fee not included. 10% of Net Parking Operation
income enhancement exceeding last 12 months figure.

TOTAL FEES

Total fees (inclusive of certain non-reimbursable expenses and proposed startup costs in Year 1) as
proposed by Impark/REEF are estimated below. As we are at this point unable to estimate the Net Parking
Operation income, we are unable to include any estimates of what the Incentive fee amount will be.
•
•
•
•
•

Year 1:
Year 2:
Year 3:
Year 4:
Year 5:

$160,616
$142,140
$146,404
$150,796
$155,320

EXTENSION YEARS

To be Negotiated. We have input an estimate into the pricing sheet for your review, which equals a 3%
increase each year over year.

CAPITAL INVESTMENT BY OPERATOR

Impark/REEF has worked with municipalities and public-sector agencies using a variety of different
economic arrangements to procure necessary equipment and technology. Based on our volume
purchasing power, often we can pass significant savings on to our clients, public and private-sector,
subject to their choice of immediate capitalization or long-term financing.
We can provide a variety of procurement and payment options premised upon Impark/REEF procuring
and financing needed parking equipment, technology, infrastructure, signage etc. on behalf of the City, to
be amortized over the course of 3-5 years, or an amortization schedule that coincides with the operating
contract as the City deems appropriate. The City has the option, of course, to directly procure, finance
and/or capitalize such equipment and infrastructure directly and Impark/REEF is happy to put the City
directly in touch with the vendor community while we consult with the City through the procurement
process.
With that as a background, Impark/REEF proposes the following:
•

Invest $500,000 to finance the purchase and/or upgrades mutually agreed to by the City of Stockton
and Impark/REEF, the revenue control systems in the garages and/or lots. Impark/REEF would
amortize the $500,000 as an operating expense over the course of the term of the agreement. With
this commitment, the City of Stockton would not have to expend capital monies to enhance the
revenue systems.

Plus;

•

Impark/REEF will provide, at no upfront
cost to the City, ParkJockey (“PJ”)
handheld devices to better manage the
event parking revenues at the City of
Stockton. ParkJockey provides the City
with the option to provide its event
customers with the ultimate frictionless
parking experience.
PJ platform
attributes include the ability to: reduce
costs while providing a high-end
experience, enhanced operational
efficiencies, capture data, enable
merchant validations, reduce ingress
and egress times, and integrate
seamlessly with other technology and
equipment platforms.
With the unlimited access to PJ that Impark/REEF provides, the City can more seamlessly manage
event parking operations with frictionless technology that enables a multitude of payment options, is
cloud based, real-time and accessible from anywhere!
•
•
•
•

Accept all forms of payments & reservations for comprehensive revenue management (EMV
Chip, ApplePay, Cash/Card)
Ticketmaster certified partner
Transactions processed in 3-5 seconds
Intuitive interface with real-time feedback on capacities and vehicle count

